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1.1 Plan Summary

1.1.1 Authorities and References

In accordance with Utah Code 53-2-104(1)(b)(ii) the Department of Public Safety’s Division of Emergency
Management is required to perform functions relating to emergency management as directed by the governor or
by the commissioner, including coordinating the requesting, activating, and allocating of state resources during an
intrastate disaster or a local state of emergency as well as in a declared disaster receiving and disbursing federal
resources provided to the state.

The Department of Human Services Policy and Procedure 01-09 mandates that all divisions, offices, and
institutions develop, exercise, and maintain plans for the continuity of business operations in the event of a crisis.
Whatever the situation, the department’s entities must be able to carry out their responsibilities to their clients,
customers, vendors, employees, and the tax-paying public of the State of Utah. Plans must address the full range
of resources including data processing, telecommunications, personnel, and workspace.

Business Continuity Plans for all DHS business functions will include, at a minimum, the following areas:

e Alternate processing strategy

e Data and Other Information Requirements

e Network (LAN/WAN), PC, Software and Documentation Requirements
e Personnel Requirements and Assignments

e Supplies, Forms, etc.

e Telephone and Other Communications Requirements

e Vital Records and Off-Site Storage Requirements.

The Child and Family Services Improvement Act of 2006 amended the requirements for a state to have a
compliant Title IV-B State Plan. Section 422 (b)(16) requires that all states have in place, by October 1, 2007,
procedures for responding to a disaster, including how the state will:

e Identify, locate, and continue availability of services for children under state care or supervision who are
displaced or adversely affected by a disaster

e Respond to new child welfare cases in areas adversely affected by a disaster and provide services in those
cases

e Remain in communication with caseworkers and other essential child welfare personnel who are
displaced because of a disaster

e Preserve essential program records

e Coordinate services and share information with other states.

1.1.2 Purpose:
The purpose of this document is to present a single coordinated DCFS emergency response plan that integrates,

and is consistent with, both the Department of Human Services (DHS) Emergency Management and Business
Continuity Plan and the State of Utah Emergency Operations Plan.
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1.13 Scope

This plan:

e |dentifies state, department, and division response systems that will become operational following an
emergency

e Identifies critical lines of business and ensures that DCFS can continue critical business operations and
deliver mission critical services to its clients/customers following an emergency

e Provides DCFS with a statewide, all-hazards approach to providing consistent incident management and
effective, efficient coordination across a spectrum of activities including prevention, preparedness,
response, and recovery

e Establishes management succession and emergency powers

e Facilitates effective coordination of recovery efforts by establishing division-wide response protocols and
identifies staff responsibilities during both the response and recovery phases

e QOutlines procedures to expedite recovery to normal operations in a timely and efficient manner.

1.1.4 Distribution

This plan, or portions of the plan, will be distributed to the following entities:

e Executive Director-Department of Human Services

e Director-Division of Child and Family Services

e Region Directors-Division of Child and Family Services

e Region VIII-Child Welfare Specialist

e Division of Child and Family Service Providers and Partners
e Native American Tribes in the State of Utah

1.2 Definitions and Acronyms

Catastrophic Emergency: Any emergency that affects an entire DCFS Region or multiple DCFS Regions, that
exceeds local or county response and recovery capabilities, requires extensive state or federal assistance to
recover, and results in significant injuries, casualties, and/or large numbers of evacuees.

Crisis Management Team: The group that staffs the DHS Emergency Operations Headquarters and implements the
DHS Emergency Management/Business Continuity Plan.

Data Communications Network: Telecommunications equipment and circuits that provide wide-bandwidth
transmission of data between the users, customers, and computer applications.

Division of Child and Family Services (DCFS): A division within the Department of Human Services that investigates
child abuse and neglect; provides home-based services to children who are potentially at risk of abuse and
neglect and their families; provides short-term, culturally responsive foster care, kinship, and residential
placements and services to a child and/or family when the child has been removed from their home; seeks to
provide an adoptive home for every legally free child in DCFS custody as well as for children in DCFS custody
where adoption has been determined to be the most appropriate goal; and offers domestic violence services
including sheltering, crisis intervention, and parent education.
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Division of Emergency Management (DEM): A division within the Department of Public Safety that is responsible
for coordinating statewide emergency management operations when state resources or support is requested by
local jurisdictions.

Department of Human Services (DHS): The state agency that provides direct and contracted human services to
vulnerable children, families and adults.

Emergency: Any of the various types of events that result in death or injuries to citizens, cause damage to
property, disrupt normal business operations, and/or that require federal, state or local government assistance to
help maintain or restore normal living conditions or maintain or restore normal private or public services.

Emergency Management/Business Continuity Plan: The Department of Human Services Plan that guides the
department’s response and identifies emergency roles of divisions and offices within the department.

Emergency Support Functions (ESFs): Fifteen integrated FEMA assessment, management, and assistance teams
identified in the Federal Response Plan that provide federal support to state emergency operations. Also, teams
within state offices (that have adopted an organizational structure similar to that outlined in the Federal
Response Plan) that provide support to county emergency operations.

Emergency Operations Center (EOC): The state, department, division, region or local government location that
houses ESFs, the Department Emergency Response Team, or the Division’s Emergency Management Teams.

Emergency Operations Plan (also Business Continuity Plan, or Plan): A document that describes the tasks and
resources needed to meet agency and client needs following an emergency.

Emergency Management Team or the Emergency Response Team: Teams that staff the division, local government
or other Emergency Operations Centers or Emergency Operations Headquarters, implements their respective
Emergency Operations Plan, and perform tasks that enable the response or recovery process to occur.

Federal Emergency Management Agency (FEMA): The agency within the U.S. Department of Homeland Security
that coordinates the federal response to U.S disasters that overwhelm the resources of local and state
governments.

Function: (See Emergency Response Function-(ESFs) A group of similar tasks or responsibilities, and the individuals
that perform those tasks or assume those responsibilities, linked together to increase an organization’s structural
efficiency during emergency operations.

Large Emergency: Any emergency that affects an entire region or multiple regions that exceeds local or county
response and recovery capabilities, and requires extensive state resources to adequately respond and recover.

Major Emergency: Any emergency that affects two offices within a region (or adjoining offices within two regions)
with a common boundary or that will likely exceed local capabilities and require some state assistance.
Minor Emergency: Any emergency that affects only one office within a region and is likely to be within the

response capabilities of city or county government entities.

Phase: Specific points in the emergency management process including the Preparation Phase, Response Phase,
Recovery Phase, Evaluation Phase, and Mitigation Phase.

Position: Descriptive title or a position filled by a person who performs emergency response related activities.
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Presidential Disaster (Emergency): An emergency that is determined to be beyond the ability of local and state
governments to provide essential emergency relief services and to which the President of the United States has
committed, by executive order, federal resources.

Priority: A mission essential service, function, or responsibility. Also can determine the order in which services will
be provided and processes will be recovered.

State of Emergency: An edict from the Governor that frees up state resources that can be used to supplement
local resources deployed during an emergency.

Task: Actions performed by emergency response staff that must occur in order to adequately respond to an
emergency and/or assure that the response effort is leading toward recovery.

1.3 Assumptions
To guide the planning process, the DHS Business Continuity Plan lists the following assumptions:

e Sufficient DHS personnel will be available subsequent to the interruption to execute the Plan. The Plan is
written at a level of detail that requires personnel familiar with DHS business operations.

e Al PC and LAN data and system software required to implement recovery of systems necessary to
support mission-critical business functions will be backed up on a regular basis. The timing of the backup
cycle should be frequent enough to minimize reentry or reconstruction of data, recreation of files, and
bringing files back to current status.

e All documents, records, etc. required to restore and operate essential business functions will either be
duplicated and stored off site or can be obtained from an outside source.

e ltems required for recovery will be stored off-site, in a secured, environmentally protected location.

Other assumptions on which DCFS bases this plan are:

e A7.0orlarger earthquake along the Wasatch Front, deemed a “catastrophic emergency,” poses the
largest “natural” threat to life and property in the State of Utah.

e Following a catastrophic emergency, 20% of children in DCFS custody, the person(s) responsible for
those children, as well as families receiving in-home services who reside in the affected area will
become homeless.

e Following a catastrophic emergency, 25% (5% of all children in custody, the person(s) responsible for
those children, as well as families receiving in-home services) of homeless families will voluntarily or
involuntarily evacuate to surrounding counties or states.

e Following a catastrophic emergency, 10% of children in an out of home placement who reside in the
affected area will need to be relocated to an alternate placement.

e Following a catastrophic emergency 10% of adults that die or are injured will have children for whom
they are responsible, therefore leaving those children separated, or unattended.

e Following a catastrophic emergency, 7% of children separated or unattended will have no surviving
relative in the area (will be orphaned).

e Reports of abuse and neglect will increase by 10% in the three-months immediately following a
catastrophic emergency.

e DCFS and its provider network are highly reliant on communications technology for voice and data
exchange to support day-to-day operations.
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e Following a catastrophic emergency, offices within regions will need support from staff from within,
or outside of their region for emergencies rated above E-2-S (see Emergency Response Classification).

e Following a catastrophic event, regions and/or the State Office will need additional staff, supplies, or
technical support in order to mount an effective response.

e While emergency operations may affect one or more regions, normal business operations will be
maintained in regions unaffected by the emergency.

e Following an emergency rated as E-2-M or higher, schools will be closed, access to courts will be
limited, and support by law enforcement will diminish.

e Following an emergency, children in custody, the person(s) responsible for a those children, as well as
families receiving in-home services remaining in their place of residence will require an increased
array of services.

e Abackground screening will need to be performed for any person volunteering or providing direct
DCFS support services to children or their families.

1.4 Impact Analysis

This plan is designed to address the division’s response and recovery efforts associated with the following types of
events:

e Tornadoes e Terrorism

e Thunderstorms e Nuclear Events

e Severe Winter Weather (includingice e Hazardous Materials, including Radiological Events
storms)

e Flooding e Civil Disorder

e Droughts e Public Health Emergencies

e Heat Waves e Bioterrorism

e Earthquakes e Environmental Issues

e Dam Failures e School Violence

e Utility Interruptions or Failures e Mass Violence (e.g. sniper shootings)

e Fires e Agro-terrorism

e Mass Transportation Accidents e Any other event that would cause significant trauma

for individuals and communities

A general assessment of potential Utah disasters and their impact can be located on the State of Utah Division of
Emergency Management website at http://dem.utah.gov/hazards-in-utah/.

This plan assumes that a 7.0 or larger earthquake along the Wasatch Front poses the largest “natural” threat to
life and property in the State of Utah. Loss estimates for a magnitude 7.0 earthquake in the Salt Lake City area
indicate that there will be more than $40 billion in damage to buildings, 9,000 injuries (900 severe), as many as
150 fatalities, and as many as 150,000 displaced households. Failure of a major dam could increase fatalities by
the thousands. Large earthquakes in another city along the Wasatch Front could also produce extensive damage.
Damage to buildings following a magnitude 7.0 earthquake in Ogden could total $16 billion. Damage in the Provo
area could reach $14 billion. It is expected that about 3,000 severe injuries and fatalities could occur in either
area.

After a catastrophic earthquake in the Salt Lake Valley Region it is estimated that 75 families receiving in-home
services will become homeless with as many as 18 families evacuating outside the affected area. More than 77
children in the Salt Lake Region currently residing in an out of home placement will need to be relocated to an
alternate placement and as many as 1,040 children will be unattended or separated from their families with 72
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becoming orphaned. In addition, it is estimated that within 3-months following the event there will be an
additional 214 reported cases of abuse and neglect with as many as 75 of those cases substantiated.

Estimated Impact on Children and Families Following a Catastrophic Emergency by Region
Children and Families in the
Children and Families Receiving DCFS Services | General Public that May Require
DCFS Services
Families Childrenin Additional
Families Receiving Out of Home . Reported/
. . Children .
Receiving In- | Services that Placement Substantiated
. . K Unattended, .
Region home Services Evacuate that will Cases of Child
. . Separated/
That Become | Outside the Require an Orohaned Abuse and
Homeless Affected Alternate P Neglect
Area Placement (after 3 months)
Eastern 39 10 35 290/20 30/11
Northern 70 14 72 730/51 133/47
Salt Lake Valley 75 18 77 1,040/72 214/75
Southwest 22 6 24 260/18 41/14
Western 38 10 61 570/40 83/29
Note: All numbers are rounded.

1.5 Emergency Response System

1.5.1 State of Utah Division of Emergency Management (DEM)

In accordance with the Utah State Emergency Operations Plan (EOP), the Governor will retain command and
control over all emergency response and recovery activities performed by state agencies. The Governor may
declare a statewide emergency whenever he or she feels that state or federal resources are necessary to
ameliorate the effects of a disaster. Requests for assistance are channeled from a city/town government to the
county government in which the city or town is located and then to the State EOC.

State agencies, when directed by the Governor, take actions to mobilize and deploy resources to assist in life,
safety, and property protection efforts. The state EOP applies to all state agencies tasked with providing response
and recovery assistance and defines processes to be followed during incidents requiring:

e State support to county, local, and tribal governments

e State-to-state support

e State-to federal coordination

e The exercise of direct state authorities and responsibilities, as appropriate under law
e Public and private sector incident management integration or coordination.

The Utah State Emergency Operations Plan (EOP) establishes interagency and multi-jurisdictional mechanisms for
state government involvement in, and Division of Emergency Management coordination of, statewide and/or
other multiple political subdivisions incident management operations as required or requested.

DEM uses the State of Utah National Incident Management System (NIMS) as the basis for its Incident Command
System (ICS) structure. NIMS concepts and principles address the consequences of any emergency, disaster, or
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incident in which there is a need for state resources to conduct prevention, preparedness, response, and/or
recovery assistance activities.

Agencies have been grouped together under ESFs to facilitate assistance provided.

Emergency Support Functions
ESF #1 — Transportation ESF #9 — Search and Rescue
ESF #2 — Communications ESF #10 — Oil and Hazardous Materials Response
ESF #3 — Public Works and Engineering ESF #11 — Agriculture and Natural Resources
ESF #4 — Firefighting ESF #12 — Energy
ESF #5 — Emergency Management ESF #13 — Public Safety and Security
ESF #6 — Mass Care, Emergency Assistance, ESF #14 — Long-Term Community Recovery
Housing, and Human Services
ESF #7 — Logistics Management and Logistical ESF #15 — External Affairs
Resource Support
ESF #8 — Public Health and Medical Services ESF #16 (State of Utah only) Military Support

If state assistance is required, it may be provided by one or more of the ESFs. Designated primary
agencies are responsible for managing the activities of the ESF and for ensuring that missions are
accomplished. Primary agencies have the authority to execute response operations. Primary agencies
use ESF Annexes as a basis for developing Standard Operating Procedures (SOPs). Support agencies
assist primary agencies in preparing and maintaining SOPs and will provide support for ESF operations.
Primary agencies will coordinate directly with their functional counterpart at the local level and work with support
agencies to provide assistance.

DEPARTMENT OF HUMAN SERVICES

PRIMARY ESF RESPONSIBILITIES
ESF # 6-Mass Care

SUPPORT ESF RESPONSIBILITIES
ESF # 5-Information and Planning
ESF # 7-Resource Support

ESF # 11-Food & Water

ESF # 12-Energy

ESF # 15-Public Information
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1.5.2 Department of Human Services

15.2.1 Department of Human Services Structure

The Utah Department of Human Services (DHS) provides direct and contracted services to the state’s most
vulnerable children, families and adults. The Office of the Executive Director oversees services provided through
the following divisions:

Division of Aging and Adult Services (DAAS)
e Offers various home and community-based services to individuals, 60 years of age and older, to allow
them to remain independent
e Investigates abuse, neglect and exploitation of the elderly and vulnerable adults.

Division of Child and Family Services (DCFS)

e Investigates child abuse and neglect

e Provides home-based services to children who are potentially at risk of abuse and neglect and their
families

e Provides short-term, culturally responsive foster care, kinship, and residential placements and services to
a child and/or family when the child has been removed from their home

e Seeks to provide an adoptive home for every legally free child in DCFS custody as well as for children in
DCFS custody where adoption has been determined to be the most appropriate goal

o Offers domestic violence services including sheltering, crisis intervention, and parent education.

Division of Juvenile Justice Services (JJS)
e Intervenes, supervises, and rehabilitates juvenile offenders
e Offers 24-hour crisis counseling to runaway, homeless, and/or ungovernable youth and their families
e Provides early intervention, community based, and secure care programs.

Division of Services for People with Disabilities (DSPD)
e Provides long-term services to people with disabilities
e Offers parenting help, job training, job coaching, life skills training, and case management
e Operates the Utah State Developmental Center (USDC), a 24-hour residential facility for people with
developmental disabilities.

Division of Substance Abuse and Mental Health (DSAMH)
e Ensures substance abuse and mental health prevention and treatment services are available statewide
e Monitors outpatient and residential treatment programs
e Provides inpatient care, at Utah State Hospital (USH), for persons with severe mental iliness.

Office of Licensing (OL)
e Licenses and monitors services such as adult day care, foster care, adoption agencies, therapeutic
schools, domestic violence shelters. and youth treatment programs
e Conducts initial and annual background screening of licensed facilities or individuals who have direct
access to children or vulnerable adults.

Office of Public Guardian (OPG)

e Offers information, referral, and educational services related to guardianship
e Conducts assessments and petitions courts for guardianship
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e Acts as the guardian or conservator to incapacitated adults who have no one else to help them.

Office of Recovery Services (ORS)
e Establishes paternity, child support, and medical support for individuals receiving DHS services
Collects child support and medical support from parents for children in state care
Provides parent location services and collects support/payment for children in state care
e Ensures reimbursement for Medicaid costs incurred by children receiving child support or in state care.

Support units include:
e Fiscal Operations
e Administrative Support
e Human Resources

15.2.2 Department of Human Services Emergency Management Structure

As outlined in the Department of Human Services Business Continuity Plan, responsibility for emergency
operations conducted by DHS lies with the Executive Director of the department. The Executive Director has
developed a Department of Human Services Emergency Organization (EMQO), which will support department
operations following an emergency.

The EMO is designed to provide the infrastructure necessary to respond to, and recover from, any interruption
affecting DHS. The primary duties of the EMO are to:

e Ensure that the capability to recover from any interruption exists.

e Manage recovery activities to protect DHS assets until normal operations resume.

e Support the decision-making process with expertise and information, including recommendations for the
partial or full mobilization of the EMO.

e Accomplish rapid and efficient recovery of functions and operations critical to maintaining customer
service and business operations.

e Conduct streamlined reporting of recovery progress from the Recovery Team to the BAS Director or
Emergency Response Coordinator and to the Executive Director’s Office.

e Support and communicate with customers, business partners, vendors, and employees.

1523 Crisis Management Team

The Crisis Management Team is comprised of the department’s initial command and control staff. The Crisis
Management Team will:

e Coordinate activities with the State Division of Emergency Management as necessary to meet
requirements of the State Emergency Operations Plan

e Approve an Escalation Level based on assessments and reports by team leaders

e Oversee and direct the actions of the Emergency Management Organization

e Receive up-to-date status information concerning the recovery effort

e Make recovery decisions on behalf of DHS

e Approve, compile, and distribute information to DHS employees, customers and the public

e Authorize expenditures of unbudgeted funds.
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1.5.3 Division of Child and Family Services

1531 DCFS Organizational Structure

In Utah, the child welfare system is state administered. DCFS is the lead child welfare agency and provides
services throughout the State of Utah. The division is responsible for agency planning (including development of
the Emergency Response and Recovery Plan), legislative matters, implementation and coordination of federally
funded programs, policy development, information system development and maintenance, as well as overall
management of division programs and services.

DCFS State Office Administration
195 North 1950 West-First Floor
Salt Lake City, UT 84116

Phone: (801) 538-4100

Fax: (801) 538-3993

The office of the Division Director is the located in the State Office. Two administrative teams coordinate activities
and make policy decisions that guide agency programs and services (see DCFS Organizational Chart). The first
group, the DCFS State Office Administrative Team, meets weekly and is comprised of the Director, two Deputy
Directors, Finance Director, SAFE, Evaluation, and Research Director, Director of Professional

Development, Director of Out-of-Home Programs and Practice Improvement, Director of In-home Programs,
Director of Special Projects, Federal Revenue Manager, Data Project Manager/Analyst Supervisor, Data Unit/Help
Desk Manager, as well as the Contract and Audit Managers. This body has primary responsibility for overseeing
state office operations including planning, budgeting, and communications.

The second group—the State Leadership Team (SLT) consisting of the DCFS State Office Administrative Team and
the five Region Directors—meets once per month and is responsible for coordinating statewide operations.

Agency staff members, in local DCFS State and Region Offices throughout five geographically defined regions,
deliver services statewide to children and families. A Region Director manages each region and has delegated
authority to deploy resources, form inter-agency partnerships, and make personnel decisions. DCFS personnel:

e Investigate child abuse and neglect

e Provide home-based services to children who are potentially at risk of abuse and neglect and their
families

e Provide short-term, culturally responsive foster care, kinship, and residential placements and services
to a child and/or family when the child has been removed from their home

e Seek to provide an adoptive home legally free children in DCFS custody as well as for children in DCFS
custody where adoption has been determined to be the appropriate goal

e Support domestic violence services including sheltering, crisis intervention, and parent education.

The division also contracts with private or non-profit providers that offer a number of support services in

accordance with requirements of federal law. DCFS maintains the SAFE Management Information System (its
SACWIS database) that tracks client identifying information as well as services delivered to children and families.
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1.5.3.2 Plan Maintenance

It is the responsibility of the Division Director to assure that the Emergency Response and Recovery Plan is
reviewed and updated yearly. The Division Director has designated a Deputy Director *****3s the person
responsible for developing or revising this plan, for submitting the plan for approval, and for coordinating with the
Federal Operations Director to distribute the plan to local, state, and federal partners.

1533 DCFS Mission Essential Services

DCFS has prioritized services to be provided during an emergency into three levels. The DCFS Division Director will
implement mission essential services, in order, based on the size, scope, and duration of the emergency as well as
the availability and capability of staff to provide services.

The Division Director will implement Level | mission essential services following all emergencies regardless of size,
scope, or duration. The Division Director has the ability and responsibility to implement Level Il and Level llI
mission essential services if the size of the emergency permits or when all Level | (or subsequently all Level II)
mission essential services are being adequately provided.

Implementation of DCFS Mission Essential Services

Level | e Investigation and intake of children involved in Priority 1, 1R, and 2 CPS referrals or
reports

e Location, tracking, and provision of care for children in custody and the person(s)
responsible for those children

Level Il e Emergency response (including CPS intake & investigation) to
unattended/separated/orphaned children
e Location and/or operation of DCFS operated or contracted shelters

Level llI e Investigation and intake of children involved in Priority 3 CPS referrals or reports

e Provision of crisis emergency services to families receiving in-home services, to the
extent resources are available

e Payments to contracted providers

e Provision of effective internal and external communications with providers

e Coordination of trauma counseling clinical services for staff as well as children and
families receiving DCFS services

IH

At the discretion of the Division Director, all programs, services, or activities determined not “mission essentia
may be deferred during emergency operations.

1534 DCFS Emergency Management Structure

Responsibility for DCFS emergency operations lays with the Division Director or his/her designee. The Division
Director has established the DCFS State Office Emergency Management Structure to support emergency
operations. At the discretion of the Division Director and the State Office Emergency Operations Coordinator,
responsibilities may be consolidated during smaller emergencies. For most emergencies the State Office
Emergency Management Team will consist of the Division Director, State Office Emergency Operations
Coordinator, State Office Fiscal Operations Coordinator, State Office Service Delivery Coordinator, Statewide Data
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Support Coordinator, Statewide Constituent Services Manager, DHS Public Information Officer, and one or more
liaisons.

The Director has also established the following Region Office Emergency Management Structure to support
emergency operations following an emergency. Responsibilities may be consolidated during smaller emergencies.
For most emergencies the Region Emergency Management Team will consist of the Region Director, Region
Emergency Operations Coordinator, Region Fiscal Operations Coordinator, Region Service Delivery Coordinator,
DHS Public Information Officer (or his/her designee), and one or more liaisons.

1.5.3.5 Continuity of Operations

While emergency operations may affect one or more regions, normal business operations will be maintained in
other regions unaffected by the emergency. In larger emergencies, where a region or regions are not able to
conduct normal daily activities, the Division Director or his/her designee may, at his/her discretion, transfer the
affected region’s normal activities to another region, (or to staff in the State Office who are not directly
supporting emergency operations.

It is expected that DCFS State Office staff not involved in support of emergency operations will be available to
support normal business operations. It will be the joint responsibility of the Division Director, State Office
Emergency Operations Coordinator, and State Office Staffing Coordinator to determine which staff will be
assigned to support emergency operations as well as those that will continue to perform their normal daily
activities. During an emergency, the Division Director or his/her designee will continue to oversee activities of
State Office staff as they provide non-emergency business related support to regions, other state entities,
providers, and other state and local partners.

1.6 Concept of Operations

1.6.1 Emergency Response Classification

DHS has identified three priority timeframes by which emergency responses® will be classified. An Escalation 1
response is expected to last less than 24 hours; an Escalation 2 response is expected to last between 25-72
hours, and an Escalation 3 response is expected to last more than 72 hours.

DCFS not only uses these priority timeframes to classify emergencies to which it responds but classifies each
emergency by the size and location of the geographic area affected, as well as by the number of casualties and
evacuees involved. Classifications include:

Minor Emergency: Any emergency that affects only one office within a region and is likely to be within the
response capabilities of city or county government entities.

Major Emergency: Any emergency that affects two offices within a region (or adjoining offices within two regions)
with a common boundary or that will likely exceed local capabilities and require some state assistance.

' Note: Escalation timeframes are based on the length of the initial response not on the amount of time it takes for all families
to recover. Generally a response is measured by the time it takes for a family to evacuate their home and either return to that
same home or relocate to a new permanent or temporary living environment.
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Large Emergency: Any emergency that affects an entire region or multiple regions that exceeds local or county
response and recovery capabilities, and requires extensive state (or possibly federal) assistance to adequately
respond and recover.

Catastrophic Emergency: Any emergency that affects an entire region or multiple regions that exceeds local or
county response and recovery capabilities, that requires extensive state and federal assistance to recover, and
where there are significant injuries, casualties, and/or large numbers of evacuees.

Emergency Response Classification

Escalation 1 Escalation 2 Escalation 3
Small Med. Large | Small Med. Large Small Med. Large Catastrophic
Classification E-1-S E-1-M E-1-L E-2-S E-2-M E-2-L E-3-S E-3-M E-3-L E-3-C
Examples Single Multiple Not 2007 2010 Statewide | 2009 2005 1983 Possible 7.0
Home Fire Family Likely | Neola Herriman Power Mmill SW Statewide or Larger
or Fire Morris | “Machine Outage Flat Utah Flooding Earthquake
Gas/Water Fire Gun Fire” Fire Flooding and
Main Evacuation 1989 Landslides
Break 1999 Sait DMAD
Lake Dam
Tornado Break

1.6.2 Command and Control
16.2.1 Primary

In all instances and regardless of the Emergency Response Classification or location of the emergency, the
Governor has primary responsibility for, and will maintain command and control over, all state government
emergency operations. The Governor has delegated the responsibility for DHS emergency operations to the
Executive Director. The Executive Director has delegated the responsibility for DCFS emergency operations to the
DCFS Division Director.

1.6.2.2 Secondary

If the DCFS Division Director or their alternates are incapable of responding following an emergency, the primary
and alternate State Office Emergency Operations Headquarters are unusable, and the Tertiary Emergency
Operations Headquarters in Richfield is opened, the Southwest Region Director will act in place of the DCFS
Division Director and will utilize the State Office Emergency Management Structure to mount an emergency
response from the Cedar City or Richfield office.

1.6.3 Notification and Activation
1.6.3.1 Notification

The Division Director is the sole individual responsible for approving DCFS emergency operation activities and may
be notified of an emergency by a number of individuals including:

e Region Directors

e Division staff

e Local emergency response organizations or Emergency Operations Centers
e The DHS Emergency Operations Center
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e The State Emergency Operations Center
e local or state media

The Division Director may be contacted by a number of means including:

e Business telephone

e Cell Phone

e Home Phone

e E-mail

e 800 MHz Radio (Channel 1)

The division has thirty-six 800 MHz radios available for use during an emergency. One is held by the Division
Director. Each Region Director has a radio in their possession. All other radios have been located in Region offices
(see Radio Users and Call Signs).

If unable to contact the Division Director via telephone or radio, regions or offices within regions may notify the
DHS Crisis Management Team by calling (801) 538-4250 or the State EOC by contacting their local emergency
management office or EOC.

1.6.3.2 Activation

The activation protocol is the same regardless of the Emergency Response Classification. Whenever notified the
Division Director will:
[J Attempt to make contact with the Region Director in the affected region
[J Approve or revise the suggested Region Emergency Management Structure recommended by the Region
Director
[J Locate and establish the DCFS State Office Emergency Operations Headquarters
[] Determine the DCFS State Office Emergency Management Structure to be utilized and contact the State
Office Emergency Operations Coordinator
[J Contact the DHS Executive Director and provide a status report
[J Contact the DHS Public Information Officer and provide a status report

In all instances the Region Director (or his/her designee) and/or Office Managers within regions will self-activate.
Regions will:
[J Make contact with local emergency responders, the local EOC, or Incident Command Center
[J Obtain an approximation of how many families are affected by the emergency
[J Obtain an approximation of how many families have been evacuated because of the emergency
[J Use data systems to locate children and families served by the division that are both located within the
affected area and/or that may have evacuated
Establish an Emergency Operations Headquarters at the Region Office or alternate site identified
Determine the Region Emergency Management Structure to be utilized
[J Contact the Division Director (801) 538-4100 or the DHS Emergency Operations Center (801) 583-4250
and provide a status report using the Status Report Form.

O O

When all normal communication channels are unavailable the Division Director will work with the DHS Crisis
Management Team and the State EOC to communicate using non-traditional forms of communication such as
using short-wave radio, emergency broadcasts, local radio, or other media.
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1.6.4

Location of Emergency Operations Headquarters (Updated 4/11/19)

Determining if DCFS offices or other facilities are safe to occupy and capable of supporting emergency response
activities is discussed in the Facilities section below.

Region Primary Secondary Tertiary
DCFS State MASOB Salt Lake Valley Region Richfield Region Office
Office 195 North 1950 West Administration 201 East 500 North
Salt Lake City, UT 84116 | 10008 S Creek Run Way Richfield, UT
Phone: (801) 538-4100 | Sandy, UT Phone (435) 896-1250
Fax: (801) 538-3993 Phone:(801) 253-5720 Fax (435) 896-1260
Intake Salt Lake Valley Region
Administration
10008 S Creek Run Way
Sandy, UT 84070
Phone:(855) 323-3237
Eastern Blanding Office DCFS office in the city or Castle Dale Office
522 North 100 East county where the 1060 North Desbee
Blanding, UT 84511- emergency occurs Dove Road
2707 P.O. Box 878
Phone:(435) 678-1491 Castle Dale, UT 84513
Fax: (435) 678-1472 Phone:(435) 381-4730
Fax: (435) 381-4734
Northern Northern Region DCFS office in the city or Clearfield Office

Administration

950 East 25th Street,
Suite C

Ogden, UT 84401-2626
Phone:(801) 629-5800
Fax:(801) 393-4368

county where the
emergency occurs

1350 East 1450 South
Clearfield, UT 84015-
1611

Phone:(801) 776-7300
Fax:(801) 776-7383

Salt Lake Valley

Salt Lake Valley Region
Administration

10008 S Creek Run Way
Sandy, UT 84070
Phone:(801) 253-5720

DCFS office in the city or
county where the
emergency occurs

Metro Office

1385 South State

Salt Lake City, UT
84115

Phone:(801) 488-2640

Southwest Southwest Region DCEFS office in the city or Festival Hall
Administration county where the 105 North 100 East,
106 North 100 East emergency occurs Cedar City
Cedar City, UT 84720- Phone: 435-865-4559.
2608
Phone:(435) 865-5600
Fax:(435) 865-5666

Western Provo Region Center DCFS office in the city or Orem DHS Office

150 E Ctr. St. Ste 5100
Provo, UT 84606
Phone: (801) 374-7005
Fax: (801) 374-7822

county where the
emergency occurs

97 E. Center Street
Orem, UT 84057
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1.6.5 Emergency Operations Management
1.6.5.1 Responsibilities of the Division Director
During an emergency, the Division Director reports directly to the Executive Director of the Department of Human

Services and is a member of the DHS Crisis Management Team. The Division Director supervises response and
recovery activities performed by the State Office Emergency Operations Coordinator and Region Director(s).

Following an event the Division Director will:
[J Attempt to make contact with the Region Director in the affected region
[J Approve or revise the Region Emergency Management Structure recommended by the Region Director
[J Contact the State Office Emergency Operations Coordinator and jointly determine the State Office
Emergency Management Structure to be utilized
[J Contact the Department of Human Services Executive Director and provide a status report
[J Contact the Department of Human Services Public Information Officer and provide a status report.

During emergency operations the Division Director will:
[ Liaison with DHS Crisis Management/Continuity Team and provide status reports
[ Liaison with state legislators and stakeholders as necessary
[J Oversee and control normal business operations.

As emergency operations transition back to normal business operations the Division Director will:
0 Identify when and how the division will return to normal operations and write and distribute a Transition
Plan
[J Provide a consolidated After Action Report to the DHS Crisis Management Team and DHS Executive
Director.

1.6.5.2 Responsibilities of the Region Director

During an emergency the Region Director reports to the Division Director and supervises emergency response
and recovery activities performed by the Region Emergency Response Coordinator

Following an event the Region Director will
[J Attempt to make contact with the DCFS Division Director and provide a status report
[J Activate the Region Emergency Operations Coordinator and provide a status report
[0 Determine the Region Offices Emergency Management Structure to be utilized and obtain the Division
Director’s approval of that structure
[J Identify the location of the Region Office Emergency Operations Headquarters
[0 Make contact with DHS Public Information Officer and provide a status report.

During emergency operations the Region Director will:
[J Liaison with local and county government officials as well as state legislators or officials visiting the
affected area
[1 Assess damage to paper documents/case files and appoint a Region Record Salvage Response Team to
mitigate damage
[J Oversee and control normal business operations.

As emergency operations transition back to normal business operations the Region Director will:
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[J Identify when and how the region will return to normal operations and write and distribute (to the
Division Director) a Transition Plan.

[J Distribute blank copies of the After Action Report to emergency response staff and compile completed
summaries into a single document to be distributed to the Division Director.

1.6.5.3 State Office Emergency Operations Management

The State Office Emergency Operations Coordinator reports directly to the Division Director and is responsible for
managing all activated functions within the State Office Emergency Operations Headquarters. That person is also
responsible for supporting Region Emergency Response Coordinators and coordinating activities when more than
one region has activated their EOCs.

In addition, the State Office Emergency Operations Coordinator is responsible for working with Coordinators to
identify resources needed, for determining if those resources can be supplied and are potentially reimbursable by
other state or federal agencies (including FEMA), and will consult with the Emergency Management Business
Continuity Coordinator on the DHS Crisis Management Team before submitting requests for resources to those
agencies.

The State Office Emergency Operations Coordinator may act as the liaison to the DHS Crisis Management team if
the Division Director or his/her alternate is not available to attend.

1654 Region Emergency Operations Management

The Region Emergency Response Coordinator reports directly to the Region Director and is part of the emergency
management decision-making structure within the region. That structure also includes the Region Director,
Division Director and the State Office Emergency Operations Coordinator.

The Region Emergency Response Coordinator is responsible for managing all activated functions within the
Region Emergency Operations Headquarters and for overseeing all emergency response activities conducted by
functional coordinators. The Region Emergency Response Coordinator is also responsible for coordinating
emergency response activities with offices within the region.

1.6.5.5 Recording Emergency Related Activities

The State Office Recorder and Region Office Recorder will report to the State Office or Region Emergency
Response Coordinator and will be responsible for documenting important activities and recording
communications received in either the State Office or Region Office Emergency Operations Headquarters. The
State Office Recorder will be responsible for compiling information and distributing a daily situation report
(SitRep) to the DHS Crisis Management Team, State Office Emergency Management Coordinators and/or Region
Emergency Management Coordinators and has the responsibility to track and communicate to the Emergency
Operations Coordinator problems or concerns that have not been resolved as well as critical activities that have
not yet been accomplished.
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1.6.6 Staffing

1.6.6.1 Preparedness

All DCFS staff are encouraged to develop a family emergency plan
(http://www.ready.gov/sites/default/files/documents/files/PrinterFriendly America.pdf) that addresses:

e How the family will escape from their home

e Where the family will evacuate to

e How the family will communicate

e How to safely shut-off utilities

e Safekeeping of insurance and vital records

e Family members special needs

e How the family will care for pets and livestock

In addition the plan needs to identify how the staff member’s family will function if the staff member is required
to work extended hours, is reassigned to another location, or due to infrastructure or travel restrictions, is unable
to reach home.

Likewise, staff and their families are encouraged to prepare an emergency kit for their home, office, or
automobile and are asked to consider special medication and health concerns as they assemble the kit.

1.6.6.2 Contacting Staff Following an Emergency
The Division Director is responsible for developing and initiating efforts to contact State Office staff following an

emergency. Similarly, Region Directors are responsible for developing and initiating efforts to contact Region
Administrative Headquarters and Region Office staff following an emergency.

In the State Office the Division Director has delegated the responsibility for contacting all State Office staff to the
State Office Staffing Coordinator.

Region Directors utilize a number of different systems to contact staff in their regions. One uses a “call-tree”
system where supervisors are responsible for contacting and reporting on the welfare of all staff they
immediately supervise. Another uses a “reverse call tree” system where staff are responsible for calling their
supervisors. And a third utilizes a “circular call tree” system where one staff member is responsible for calling
another staff member on a list of all staff within the region, or within a Region Office.

The Region Director will determine the means to be used to locate and evaluate the status of staff members that
cannot be contacted. The Region Director, in coordination with the Region Staffing Coordinator will assure that
the names of all staff that have not been accounted for are relayed to the State Office Staffing Coordinator.

1.6.6.3 Staff Evacuating from the Affected Area

In the event that a catastrophic event affects the State Office Building, its alternate and/or the Salt Lake Valley
Region, staff members evacuating or that have evacuated from the affected area should contact the Southwest
Region Staff Location and Tracking Manager, should advise the Southwest Region Staff Tracking and Location
Manager of their location, and should provide addresses, telephone numbers, or e-mail addresses, which the
region can use to contact the employee.
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In the event of a catastrophic event that has not affected the State Office and/or the Salt Lake Valley Region, staff
evacuated or evacuating from the affected area will be responsible for contacting the State Office Staff Location
and Tracking Manager, will advise staff of their location, and provide addresses, telephone numbers, or e-mail
addresses that the State Office can use to contact the employee.

Primary: Nicole Redingtion
(801) 538-8284

Alternate: Jana Redington
(801) 538-9801

In either instance, the Southwest Region Office Staff Location and Tracking Manager or State Office Staff Location
and Tracking Manager should use the Staff Location and Tracking Log to track employees.

At the Region Director's or Division Director's discretion, employees available for work, who are not assigned
emergency operations responsibilities, and whose offices are closed due to damage caused by an emergency may
be reassigned to work in the DCFS office in closest proximity to where they were working at the time of the
emergency.

When employees evacuate, The Southwest Region Office Staff Location and Tracking Manager or State Office
Staff Location and Tracking Manager will communicate with their Human Resources (HR) Associate to determine
if any Human Resource Policies or Procedures affect the employee’s employment, benefits, or work status.

1.6.6.4 Contacting Family if the Staff Member is at Work

Staff should attempt to contact family members by e-mail or telephone immediately following an event to check
on their health and wellbeing. If contact by telephone is not possible, and at the discretion of the Division Director
or Region Director, staff may be released for a short period of time to travel to their residence or pre-designated
evacuation site. Staff should not assume they will be released from duty immediately following an emergency.

In any case where a staff member and their family need to evacuate the area they should contact the designated
Staff Location and Tracking Manager (see section 1.6.6.2).

1.6.6.5 State Office Staffing
The State Office Staffing Coordinator reports directly to the State Office Emergency Operations Coordinator and

manages activities of the Statewide Health and Mental Health Support Manager as well as the State Office Staff
Location and Tracking Manager.

This individual will be responsible for coordinating the staffing needs of the State Office Emergency Operations

Headquarters with those that support normal daily business activities. The position will assist the State Office
Emergency Operations Coordinator in staffing essential State Office Emergency Operations Headquarters
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positions, will rotate staff in and out of those positions to avoid worker burnout, and will support staffing activities
performed by Region Staffing Coordinators.

The State Office Staffing Coordinator will be responsible for approving the movement of staff from one region to
another should outside support of emergency response activities be required. That person will also be responsible
for approving and processing travel authorizations and travel reimbursement requests.

1.6.6.6 Staff/Client Health and Mental Health

To best meet both the mental health and medical needs of staff, at the discretion of the Division Director and/or
the State Office Emergency Operations Coordinator, the Statewide Health and Mental Health Support Manager
position may be staffed by two individuals, one with a mental health background and another with a medical
background.

The position reports directly to the State Office Staffing Coordinator and will be responsible for evaluating the
health and wellbeing status of employees involved in disaster operations. This position provides support
statewide, which in a catastrophic disaster may require that person to travel between the State Office and the
affected region.

The Statewide Health and Mental Health Support Manager has the responsibility to report to the Region Staffing
Coordinator and/or State Office Staffing Coordinator any individual experiencing medical or emotional problems
and for making a recommendation regarding the reassignment of that individual to another emergency related
function or back to normal daily duties.

Should disagreements between staff occur, the Statewide Health and Mental Health Support Manager will
identify Peer Support Staff to assist (or will personally assist) in conflict resolution and, as staff depart from an
emergency assignment, will be responsible for identifying Peer Support Staff to conduct (or will personally
conduct) either individual or group staff debriefings.

Julie Carter
Manti Office
Office: (435) 835-0786
Cell: (435) 340-1040

Alternate:
Jennifer Gates
Office: (435) 835-0784

This position will collaborate closely with the State Office and Region Service Delivery Coordinator to assess the
Health and Mental Health needs of children in custody, the person(s) responsible for those children, or families
receiving in-home services, and will recommend solutions that will help meet the needs of those clients.

While the State of Utah does not make provisions for disaster leave for staff that have served in an emergency
related support capacity, after emergency operations have ceased and staff have transitioned back to their
normal daily activities, the Division Director will evaluate the need for personal leave on an individual basis.

Likewise, if following an emergency employees experience readjustment difficulties or have post-deployment
emotional issues, they may contact the Statewide Health and Mental Health Support Manager, can take
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advantage of Employee Assistance Program resources, or are encouraged to contact their health insurer to
determine if other resources are available.

1.6.6.7 Region Office Staffing
The Region Staffing Coordinator reports directly to the Region Emergency Operations Coordinator and manages

activities of the Region Volunteer Manager (and in the Southwest Region for the Southwest Region Staff Location
and Tracking Manager).

This individual will be responsible for coordinating the staffing needs of the Region Emergency Operations
Headquarters with those that support normal daily business activities. The position will assist the Region
Emergency Operations Coordinator in staffing essential Region Emergency Operations Headquarters positions,
and will rotate staff in and out of those positions to avoid worker burnout.

The Region Staffing Coordinator will work closely with the Statewide Health and Mental Health Support Manager
to identify individuals experiencing medical or emotional problems and for making a recommendation regarding
the reassignment of those individuals to another emergency related function or back to normal daily duties. That
person will also be responsible for obtaining travel authorizations and travel reimbursement requests from staff
serving from outside of the region and for forwarding those documents to the State Office Staffing Coordinator
for processing.

1.6.6.8 Recruitment of Additional Staff

The State Office Staffing Coordinator and Region Staffing Coordinator will coordinate with the Statewide Data
Support Coordinator to monitor workloads and caseloads of staff providing services. In the case where additional
staff are needed, the Region Staffing Coordinator will notify the State Office Staffing Coordinator who will
communicate the need to the State Office Emergency Operations Coordinator and the Division Director. After
conferring with the DHS Crisis Management Team and the Executive Director, the State Office Emergency
Operations Coordinator or the Division Director may authorize the recruitment of additional staff”.

The State Office Staffing Coordinator may utilize any of the following as volunteers or paid staff when available:
e Region staff in the affected area not providing mission essential services
e Staff from another region unaffected by the emergency
e Former staff
e Foster Parents (on whom background screenings have been completed)
e Staff from partner agencies
e Volunteers unaffiliated with an organization
e Staff employed by other departments or divisions.

The State Office Staffing Coordinator will need to develop a process for identifying and providing badges to
essential personnel, will verify new staff members credentials as necessary, and will assure that all new staff
receive training and background checks as appropriate.

? Recruitment of new paid staff may require the approval of the Division of Human Resources Management (DHRM).
Additionally, DHRM may require that all job opportunities be posted on the DHRM career opportunities website.
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1.6.6.9 Volunteer Management

Tools used to register and track volunteers can be found at Volunteer Resources.

The Region Volunteer Manager reports directly to the Region Staffing Coordinator and is responsible for
processing requests for volunteers, recruiting volunteers, tracking volunteer activities, coordinating volunteer
applications with local Emergency Operations Centers and other volunteer organizations, as well as for
recognizing volunteers for the support they provide.

The Region Volunteer Manager will implement the process for identifying and providing badges to essential
personnel, will verify a volunteer’s education and credentials as necessary, and will assure that all volunteers
receive training and background checks as appropriate.

1.6.6.10 Background Screening Requirements

It is recommended that all DCFS staff or volunteers supporting emergency operations have a current background
screening on file or successfully pass a background check before providing services. All emergency response staff
providing direct services to children must have passed a background screening before providing services. At the
discretion of the DHS Executive Director or Division Director, background screening requirements may be waived
for emergency response staff or volunteers placed in positions that do not provide direct services to children or
families

1.6.7 Fiscal Operations
1.6.7.1 State Office Fiscal Operations

The State Office Fiscal Operations Coordinator reports directly to the State Office Emergency Operations
Coordinator and indirectly to the DHS Crisis Management Continuity Team’s Fiscal Operations Representative.
That person manages the daily activities of the Budget, Accounting, and Payroll Manager, State Office Resource
Manager, and State Office Communications Manager.

The State Office Fiscal Operations Coordinator is responsible for setting emergency fiscal policies and procedures
and distributing those policies and procedures to the Region Fiscal Operations Coordinator and other staff as
necessary.

The DCFS budget does not include general revenue funding for disaster related services. Emergency related
staffing, resource, and service costs would need to be obtained by procuring:

e Additional state funding

e Funding through FEMA public assistance or other grants
e Funding through Health and Human Services (HHS)

e Local donations or foundation grants

The State Office Fiscal Operations Coordinator is responsible for coordinating fiscal operations including,
implementing fiscal controls, tracking emergency operations related income and expenditures, and reporting on
fiscal operations. That person will be responsible for identifying needed physical resources and passing requests
to the State Office Emergency Operations Coordinator who will consult with the Emergency Management
Business Continuity Coordinator on the DHS Crisis Management Team before submitting requests for resources to
other state or federal agencies (including FEMA).
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The State Office Fiscal Operations Coordinator is responsible for developing and implementing a financial tracking
system that will allow the division to track expenditures for emergency operations separately from normal daily
business operations. That person will also be responsible for working with the Financial Operations
Representative on the DHS Crisis Management Team to request reimbursement of costs for the delivery of
emergency services from state or federal agencies (including FEMA).

1.6.7.2 Region Fiscal Operations

The Region Fiscal Operations Coordinator reports directly to the Region Emergency Operations Coordinator and
manages activities performed by the Donations Manager, Region Communications Manager, and the Region
Resource Manager. This individual is responsible for coordinating fiscal operations including, implementing fiscal
controls, tracking emergency operations related income and expenditures, assuring employees receive their
paychecks, and reporting on fiscal operations. That person will be responsible for implementing, on a Region
level, the financial tracking system recommended by the State Office Fiscal Operations Coordinator, which will
allow the division to track expenditures for emergency operations separately from normal daily business
operations.

1.6.7.3 Budgeting, Accounting, and Payroll

The Statewide, Budgeting, Accounting and Payroll Manager reports directly to the State Office Fiscal Operations
Coordinator. That person forecasts emergency operations related costs, coordinates emergency response related
payments to vendors and providers, as well as develops and distributes financial reports that track emergency
operations related income and expenditures. That person also facilitates the timely issuance of payroll to
employees and processes travel advances and reimbursements issued to employees.

Since, during a presidentially declared emergency, costs for some goods and services may be reimbursable by
FEMA as listed in Sections 401, 426, and 502 of the Stafford Act

(http://www.fema.gov/pdf/about/stafford act.pdf), the Statewide, Budgeting, Accounting and Payroll Manager
will be responsible for tracking all emergency related expenditures separately from normal daily expenditures.

1.6.74 Resource Management- Procurement, Distribution, Maintenance, Repair, and Replacement of Supplies
and Equipment

Supplies and Physical Resources available to support emergency operations can be located at Resources.

The State Office Resource Manager® reports to the State Office Fiscal Operations Coordinator and is responsible
for all procurement, resource distribution, repair and replacement of supplies and physical resources needed to
support DCFS State Office emergency operations, and will coordinate the purchase, distribution, repair, or
replacement of equipment and supplies with the DHS Crisis Management Team.

The State Office Resource Manager is also responsible for working with the Statewide, Budgeting, Accounting and
Payroll Manager to assure funds are available to support the purchase, maintenance, or replacement of supplies
and physical resources, as well as for tracking the use and location of resources available to emergency
operations.

? Note: In a catastrophic disaster this position may need to be split into three functions “Supplies and Equipment,”
“Transportation,” and “Facilities.”
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The Region Resource Manager reports directly to the Region Fiscal Operations Coordinator and will be
responsible for identifying equipment or supplies that need to be purchased, repaired, or replaced, will seek
authorization for purchase, repair, or replacement of supplies or equipment from the Region Fiscal Operations
Coordinator, and will forward requests to State Office Resource Manager who will obtain necessary approvals,
locate items, and either purchase equipment or supplies or provide authorization for the Region Fiscal Operations
Coordinator to purchase equipment or supplies locally.

1.6.75 Resource Management-Transportation

The State Office Resource Manager and Region Resource Manager are responsible for following all Department of
Administrative Services policies, procedures and guidelines that pertain to use of fleet vehicles as outlined at
http://www.fleet.utah.gov/.

Should emergency response staff need transportation to or from an affected area, they should contact the State
Office Resource Manager. That individual will coordinate the use of State owned vehicles with the DHS Bureau of
Administrative Services Transportation Office. The State Office Resource Manager will keep a log of all state
owned vehicles being used by DCFS staff, including their destination, the time the vehicle was checked-out, and
the time and date the vehicle was checked in.

Should rental vehicles be required to support emergency operations, the Region Resource Manager will request
authorization for rental of vehicles from the Region Fiscal Operations Coordinator and request rental of vehicles
from the State Office Resource Manager. That manager will coordinate rental of vehicles with the DHS Crisis
Management Team. Enterprise Rental is the only approved provider of rental vehicles (see
http://fleet.utah.gov/dailypool).

In all cases where rental vehicles are needed, approval of the Division Director and DHS Crisis Management Team
should be obtained. Regions can accomplish this by forwarding the request to the State Office Resource Manager
who will obtain the approval of the Division Director and pass to the request to the Administrative Support
Representative on the DHS Emergency Management/Continuity Team (or to the DHS Bureau of Administrative
Services http://bas.utah.gov/services/motor-pool/).

State Office or Region Emergency Coordinators have the ability to authorize staff use of their personally owned
vehicles as they travel to and from affected areas or service delivery sites. In this case, the supervisor of the
individual driving their personal vehicle is responsible for tracking use of POVs and is responsible for assuring that:

e Thedriver has a current, valid driver license
e Thedriver has a clean driving record

The supervisor is also responsible for assuring that the individual’s automobile:
e Isin good working condition
e Has been inspected

e Isinsured for at least the minimum allowable liability insurance coverage

DCFS does not provide primary automobile liability or personal injury protection coverage for personal vehicles
driven by its employees, volunteers, or others on division business.

In all instances, DHS and DCFS transportation policies and procedures (DHS Policy and Procedure 1-12
http://www.hspolicy.utah.gov/, DCFS Practice Guideline 303.12 http://www.hspolicy.utah.gov/dcfs/pdf/300.pdf
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and Department of Administrative Services http://das.utah.gov/component/content/article/21-policies-and-
procedures/16-commute-use.html will be followed when operating a motor vehicle while on state business.*

1.6.7.6 Resource Management-Computer Equipment

If an event affects any data management equipment or systems in either the State Office or region, the
Department of Technology (DTS) is responsible for repairing or replacing that equipment or software. The State
Office Resource Manager and Region Resource Manager should contact DTS staff located in the State Office or
regions (or contact DTS at 801-538-3440) to request assistance with repair or replacement of computer
equipment. State Office Resource Manager’s and Region Resource Manager’s will report requests for assistance
on their daily reports to their Fiscal Operations Coordinator.

1.6.7.7 Resource Management-Office Supplies

The State Office Resource Manager and Region Resource Manager will inventory office supplies and other
material resources present in their buildings and will utilize those supplies before requesting authorization to
purchase additional supplies. If additional supplies are required, The State Office Resource Manager and Region
Resource Manager will forward a requisition for those supplies to their Fiscal Operations Coordinator who will
coordinate the authorization to purchase supplies with their Emergency Operations Coordinator and the
Statewide, Budgeting, Accounting and Payroll Manager. Upon approval, the Resource Manager will purchase
those supplies and log them in for use. In all instances, the State Office Resource Manager and Region Resource
Manager will be responsible for periodic inventory and daily tracking of the use of supplies.

1.6.7.8 Resource Management-Care and Comfort of Employees

When emergency operations will not allow Emergency Operations Headquarters staff to leave their posts the
Region Resource Manager or State Office Resource Manager will be responsible for obtaining water, snacks, and
meals.

The State Office Resource Manager will work with the DHS Crisis Management Team to coordinate the delivery of
Meals Ready to Eat (MREs), or other supplies in stock, to State Office staff. If those meals have been used or are
not available, the State Office Resource Manager will seek assistance through Mass Care operations provided by
community organizations, or the State EOC. When meals, snacks, or water need to be purchased or obtained

* Any employee driving a state vehicle or driving on Division business must observe all safety, traffic, and criminal laws of this state. No
driver may consume alcohol or illegal drugs while driving a state or private vehicle while on Division business, while in a state vehicle, or
prior to the employee's shift if such consumption would result in a detectable amount of alcohol or illegal drugs being present in the
employee's system while on duty. In addition, no driver may consume or use any substance, regardless of legality or prescription status, if
by so doing, the driver's ability to safely operate a motor vehicle and carry out other work-related duties would be impaired or diminished.
Any illegal, dangerous, or other conduct while driving that would tend to place the lives or property of others at risk is prohibited.

Regardless of fault, circumstance, on- or off-duty status, time, or place, any driver who receives a traffic citation from or is arrested by a
law enforcement officer, or who is involved in any kind of accident while driving, must inform their supervisor about the incident
immediately or as soon as possible thereafter. Any penalty, fine, imprisonment, fee, or other adverse action imposed by a court in
connection with such an incident must be reported immediately to their supervisor. In both of the above situations, the matter will be
reported to DHS’s Risk Management. The driver involved in an accident or cited by a law enforcement official for violating a motor
vehicle law must turn over any documentation relating to the incident as soon as possible to the Risk Management Office, and must
cooperate fully in verifying the information with other parties involved and with law enforcement authorities. While parking tickets will not
affect a driver's insurability, any parking ticket issued on a vehicle that is being used for Division business should be reported to the
supervisor at the earliest possible opportunity.

Any employee who violates any part of this policy, or who becomes uninsurable as a driver, will be subject to reassignment and/or
disciplinary action, up to and possibly including termination from employment.
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locally, the State Office Resource Manager will work with the DHS Crisis Management Team to request that the
DHS Executive Director approve allocation of funds for the purchase of meals, snacks, or drinks.

The Region Resource Manager will coordinate the delivery of meals with Mass Care operations provided by
community organizations, or the local EOC. When meals, snacks or water need to be purchased or obtained
locally the Region Resource Manager will contact the State Office Resource Manager who will work with the DHS
Crisis Management Team to request that the DHS Executive Director approve allocation of funds for the purchase
of meals, snacks, or drinks.

Whenever food is purchased, the Region Resource Manager or State Office Resource Manager will be responsible
for obtaining approval for the purchase from their Fiscal Operations Coordinator, for documenting the purchase
and delivery of supplies, and for forwarding receipts to the Statewide, Budgeting, Accounting and Payroll
Manager for processing.

The Region Resource Manager may also be tasked with securing living quarters for staff transferred into an
affected area from another region. In this instance the Region Resource Manager will identify hotels or motels
capable of accommodating extended stays for staff or may work with local landlords to identify available rental
housing.5 The Region Resource Manager may be asked to reserve rooms for staff but, since staff will voucher for
lodging, should not make payment for those rooms without the approval of the Region Fiscal Operations
Coordinator.

1.6.7.9 Resource Management-Other Resources

All other resources purchased, borrowed, and utilized for emergency operations will be logged in, inventoried,
checked for damage, and tracked from destination to destination.

In all cases, a request to the State Office Fiscal Operations Coordinator or Region Fiscal Operations Coordinator
will be made for purchase, repair, or maintenance of equipment or supplies. Invoices will be obtained for all
transactions, tracked by date and time, and forwarded to the Statewide, Budgeting, Accounting and Payroll
Manager for processing.

1.6.7.10 Resource Management-Determining Damage and Safety to State Facilities

In all instances where a building in which DCFS conducts business is within the boundaries of an affected area the
Region Resource Manager or State Office Resource Manager will accompany the Division Director, Region
Director, and/or the State Office or Region Emergency Operations Coordinator as they conduct a visual inspection
of the building.

If a building in which DCFS conducts business has ANY visible damage, that building must undergo a structural
assessment before they are occupied. For all facilities supporting Region operations, the Region Resource
Manager will forward the request for an inspection to the State Office Resource Manager, who will then convey
that request to the DHS Crisis Management Team’s Director of Region Operations.

> This is the least desirable option since families that have lost their homes due to an emergency may be looking for alternate housing as
well.
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1.6.7.11 Resources Management-Shelter Facilities

During or following a disaster, providing individual or emergency congregate shelter to families, unattended,
separated, or orphaned children, children receiving services through a residential placement, in the home of a
foster family, or receiving services but in the home of their family, is generally not a DCFS responsibility (for
exceptions see Sheltering of Unattended, Separated, or Orphaned Children). In the instance where a family
requires emergency sheltering, they should be referred to the Statewide Constituent Services Manager or
Tracking and Location Manager who will refer the individual or family to local shelters, document where the
family will be evacuating to, and if necessary coordinate with Intake, which, if significant safety issues exist, may
initiate a new case.

Domestic Violence Shelters, Residential Care Facilities, or Foster Families should have their own contingency plans
and are encouraged to identify other facilities or resources they can utilize if their homes or facilities are
damaged. The Region Resource Manager, or State Office Resource Manager, may be asked to support the
assessment of damage to these facilities. In those instances, Resource Managers will process requests for
inspections of facilities through the DHS Crisis Management Team or through the Department of Administration
Division of Construction and Facilities Management (http://dfcm.utah.gov/).

1.6.7.12 Resource Management-Relocation or Lease and Rental of Facilities

In instances where regions require additional facilities for storage or when DCFS facilities in an affected area have
been damaged (or in the rare instance where DCFS is asked to open a shelter specifically to serve unattended,
separated, or orphaned children, or children placed in residential or in-home foster care), the Region Resource
Manager will be responsible for facilitating the move from primary facilities to secondary or tertiary facilities.
That person will inspect alternate facilities, schedule the date of occupation, assign workspaces, and coordinate
transfer of goods and materials to the new site.

In the case where all buildings in an area have been damaged, and the Division or Region Director recommends
that emergency operations not be transferred out of the affected area, the Resource Manager will survey the
local community for buildings or facilities for lease or rent that may be able to accommodate emergency
operations. Requests for lease or rent of facilities should be processed through the State Office Resource
Manager, who will forward the request to the DHS Crisis Management Team. That team will be responsible for
approving leasing of new facilities or other rentals (storage sheds, etc.) and will use DFCM to negotiate the leases
of those facilities (see http://dfcm.utah.gov/).

In no instance will the State Office Resource Manager or Region Resource Manager commit to the lease or rent of
a facility without proper authorizations.

1.6.7.13 Resource Management-General Maintenance of Facilities

The State Office Resource Manager or Region Resource Manager is responsible for regularly surveying facilities
used for emergency operations. They will report any damage to their supervisor. The Region Resource Manager
will forward damage reports to the State Office Resource Manager. That person in turn, will forward those
reports to the DHS Crisis Management Team.

Resource Managers will also be responsible for assuring that buildings are regularly maintained and regular
housekeeping is performed.
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1.6.7.14 Communications

The State Office Communications Manager reports directly to the State Office Fiscal Operations Coordinator. The
Region Office Communications Manager reports directly to the Region Fiscal Operations Coordinator.

The Region and State Office Communications Manager are responsible for requisitioning, repairing, monitoring,
and tracking all communications equipment and supplies including landlines, cell phones, radio phones or other
equipment used by staff to communicate with each other®. If communications between the State Office and
regions cannot be established, the State Office Communications Manager will identify a route for
communications to be physically delivered and will either personally deliver communications or manage a
“runner” who will be responsible for carrying communications to and from DCFS offices.

When communication equipment needs to be purchased or leased, the Region and State Office Communications
Manager will request authorization for purchase or rent of equipment from the State Office or Region Office
Fiscal Operations Coordinator. That person will then forward the authorized request to the State Office Resource
Manager who will be responsible for working with the DHS Crisis Management Team to identify contractors
capable of meeting the need or identify a sole source provider with whom they will contact for needed
equipment.

In all cases where communications equipment is purchased or leased, approval of the Division Director and the
DHS Executive Director should be obtained. For the Region Communications Manager, this will normally be
accomplished by forwarding the request to the State Office Communications Manager who will process the
request through the Administrative Support Representative on the DHS Emergency Management/Continuity
Team. In no instance will the Communications Manager commit to the purchase or lease of communication
equipment without proper authorizations.

In all instances, the Communications Manager will be responsible for periodic inventory, inspection of equipment
and will track the movement of that equipment daily.

1.6.7.15 Donations Management

Generally, DCFS will not request financial donations or donations of property or personal items. No DCFS
employee should solicit donations from individuals, groups, or via local media without the approval of the Division
Director.

In most instances, the Donations Manager will refer individuals wanting to donate bulk items to local non-profits
that need and are equipped to handle donations. In the instance that the State EOC is opened and an individual(s)
in the community wishes to lend or donate large or bulk items, those items will be referred to the State EOC
Donations Manager for processing.

In the case of individuals wishing to open their homes and provide foster care to unattended, separated, or
orphaned children, or to children whose placement has been disrupted due to an emergency, those calls will be
logged and routed to the Constituent Service Coordinator, Region Service Delivery Coordinator, and the State
Office Service Delivery Coordinator. Other calls by individuals wishing to provide services to children or families
will be logged and forwarded to those same individuals.

% Exceptions are computers used to send e-mail (the responsibility of the Department of Technology Services), and copiers and FAX
machines (the responsibility of the Resource Manager).
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It is expected that all DCFS offices inside an area affected by an emergency will receive spontaneous donations
including food and water, clothing, household furnishings, equipment, as well as financial donations. The
Donations Manager will be responsible for coordinating the transfer of donations of goods to agencies that need
and have the capacity to accept these donations. Financial Donations will be forwarded to the Statewide
Budgeting, Accounting and Payroll Manager for processing.

In all instances the Donations Manager will use the Donations Log to record the name of the donor (or
prospective donor), the date and time of the offer, the type of donation they want to make, and note to whom
the donor was referred (or in the instance of a spontaneous donation, the status of the donation).

1.6.8 Obtaining Data, Restoring the SAFE Database, Salvaging Records

1.6.8.1 Collection and Dissemination of Data Relating to Emergency Activities and Support to Users of Data
Systems

The Statewide Data Support Coordinator reports to the State Office Emergency Operations Coordinator and will
be responsible for coordinating the repair of damaged databases, retrieving data that will aid in assessing the
impact of an emergency on department operations, and for identifying means to collect new information that will
document emergency related services delivered by the agency.

The Statewide Data Support Coordinator will supervise the Statewide SAFE Team Manager who will identify
damage to DCFS programs as well as provide an estimate on the time needed to resume normal operations. The
Statewide SAFE Team Manager will also collaborate with the Department of Technology Services to determine the
degree of damage to computer hardware and will report on the status of repairs of hardware and programs.

The Statewide Helpdesk, also supervised by the Statewide Data Support Coordinator, will notify Region staff of
projected down time for SAFE support, notify customers of the status of the emergency recovery system, provide
problem diagnosis and guidance, as well as assist in resolving user needs.

When contacting the Help Desk regarding a problem, workers should be prepared to give their name, the case
name, the case ID, the worker’s phone number, login ID, and work role.

1.6.8.2 Evaluation and Research

Currently, the division has no established research agenda for evaluating the quantity or quality of services
provided during an emergency. If approached, the SAFE, Evaluation, and Research Director will evaluate any
opportunity to participate in emergency related evaluations that are funded by other entities. The division may
also be willing to evaluate and participate in surveys, after action reviews, and other emergency related research.

1.6.8.3 Repair and Maintenance of Computer Equipment
The Department of Technology Services http://dts.utah.gov/ has primary responsibility for repair and

maintenance of systems that support the SAFE (SACWIS) database. The full scope of the Data Management and
Data Recovery Emergency Operations Plan can be found in Annex 5-Data Management Recovery Plan.

1.6.8.4 Safekeeping and Salvage of Paper Case Files

All DCFS offices utilize paper files to keep important financial, statistical, and case related information that cannot
be easily stored (or that would be too expensive to store) in the SAFE database or by other electronic means.
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Storage and retention of paper records and files are accomplished in accordance with Policies and Procedures
issued by the State of Utah Division of Archives and Record Services (http://archives.utah.gov/index.html)

Prior to an emergency, DCFS offices will make every effort to safeguard paper files and following an emergency
will mitigate the effect of damage by activating the Region or State Office Record Salvage Response Team, which
will immediately assess damage and begin rehabilitation of damaged records (refer to Appendix E-Safekeeping
and Salvage of Paper Case Files, http://www.archives.gov/preservation/emergency-prep/disaster-prep-
primer.pdf, or http://www.archives.gov/preservation/records-emergency/state-tribal-local.html).

1.6.9 Service Delivery to Affected Children and Families
1.6.9.1 Responsibilities

The State Office Service Delivery Coordinator reports directly to the State Office Emergency Operations
Coordinator and manages the Statewide Inter-State Placement and Service Coordination Manager and State
Office Location and Tracking Manager. The State Office Service Delivery Coordinator also works closely with the
Region Service Delivery Coordinator to assess and meet region needs.

The Region Service Delivery Coordinator reports to the Region Emergency Operations Coordinator and will
manage the Region Location and Tracking Manager, Alternative Placement (Relocation) Manager, Region Shelter
Manager, and Region Crisis In-home Support Manager . That person, will coordinate intake of children
unattended, separated, or orphaned with Intake, and will coordinate with the Region Liaison with Local Providers,
Community Organizations, and Non-Governmental Agencies to track the location of children in Residential Care
Facilities.

1.6.9.2 Locating and Tracking Children in Custody

Following any emergency, the Region Location and Tracking Manager (who reports to the Region Service Delivery
Coordinator) will obtain a report from the Region Data Analyst (or use existing copies of the report that the region
keeps on file) that lists names and addresses of children in custody, the person(s) responsible for those children,
and families receiving in-home services that reside within the affected area. In the event that region data tracking
systems are not functional, the Region Location and Tracking Manager may request a copy of that report from the
Statewide Data Support Coordinator who will also provide that report to the State Office Location and Tracking

Manager.

Utilizing this report, the Region Location and Tracking Manager will coordinate with the Region Service Delivery
Coordinator to identify a means to contact all families on the list and once contacted to record the location and
wellbeing of the family. The Region Location and Tracking Manager and Region Service Delivery Coordinator may
consider using any of the following to aid them in contacting families:

e Existing region caseworkers that are not supporting emergency related activities
e Qualified volunteer staff
e Staff from regions outside of the affected area

Cases where children have been determined to be at high risk of abuse or neglect will have priority and
immediate contact attempted.
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In the event that the Region Location and Tracking Manager and Region Service Delivery Coordinator determine
that staff from other Regions are needed, they will follow procedures outlined in Section 1.6.6.8 to request those
additional staff.

In the event the child or family cannot be contacted (or if phone service is unavailable), the Region Location and
Tracking Manager will coordinate a home visit to the location. If the child or family still cannot be located, a
request will be made to local law enforcement or to the local EOC to aid in the location of the child and/or family.
When contact by phone or via a home visit is unsuccessful, and when disaster relief shelters have been
established, the Region Location and Tracking Manager (or caseworker) will coordinate with the Region Liaison
with Local Providers, Community Organizations, and Non-Governmental Agencies to assure that inter-agency
agreements or memoranda of understanding are in place that allow workers to enter shelters and contact
families.’

The Region Location and Tracking Manager (or caseworker) will document all contact with a child or family,
request information about a child or family’s emergency needs, and determine if the child or family has plans to
evacuate the area. If SAFE is operational, the status of the family will be recorded in SAFE as will their location,
telephone number, how long they plan to stay, and other information regarding the site to where the family has,
or plans to relocate. If SAFE is not operational, the Region Location and Tracking Manager will generate a paper
form for each family displaying the information above. All forms generated should be transmitted daily to the
State Office Location and Tracking Manager or to the State Office Service Delivery Coordinator if no State Office
Location and Tracking Manager has been assigned.

In larger emergencies (E-2 and above whether presidentially declared or not) where large numbers of children in
custody, the person(s) responsible for those children, or families receiving in-home services have been displaced,
the State Office Location and Tracking Manager will consult with the State Office Services Delivery Coordinator
and Statewide Constituent Services Manager to assess whether the Statewide Constituent Services Manager has
the capability to accept calls from children and/or families that have relocated and track the location of those
children or families. If the emergency is of such a magnitude that the Statewide Constituent Services Manager
cannot handle the call volume, the State Office Location and Tracking Manager will work with a non-affected
region to establish a call center which will track affected families. Alternatives to setting up a call center through
an unaffected region include:

e Asking surrounding states with whom DCFS has a mutual aid agreement to establish a call center

e Contracting with a local or national non-profit to establish a call center

e Contract with an in or out-of-state for profit call center capable of managing calls through a 1-800 or 1-
866 Child Welfare Hotline.

In any case, the State Office Location and Tracking Manager will identify a process that the call center will use to
collect and report the location and contact information for families that have evacuated.

If a hotline is initiated, the State Office Services Delivery Coordinator will coordinate publication of that number
with the DHS Public Information Officer.

In emergencies with a classification of E-3-L or E-3-C that have received a Presidential Declaration, the State
Office Location and Tracking Manager will coordinate with the National Emergency Child Locator Center (NECLC)?,
FEMA's National Emergency Family Registry and Locator System (NEFRLS)®, and the American Red Cross Safe &
Well system to ascertain if any children in DCFS custody are on any list of missing or located children. If a child is

7 Because of privacy issues the Red Cross or other organizations that provide shelter services may not allow workers to enter the shelter
without first having an agreement in place.
¥ See 1.6.9.3

% Call centers may be reached at 1-800-588-9822, 24-hours a day when it is activated or at www.fema.gov.
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on the a list and has been located, the State Office Location and Tracking Manager will contact the Region
Location and Tracking Manager and request they (or the caseworker) make contact with the child or family.

In a situation where a family and/or child has relocated outside of an affected area, the State Office Location and
Tracking Manager will contact the region to which the child has relocated and ask that the receiving region
contact the family. If the family expects the relocation to be long-term or permanent, the receiving region will
request that the child or family’s case file be transferred to that region.

If a child in custody, their foster family, or a family receiving in-home services has evacuated to a location out of

state, the State Office Location and Tracking Manager or Region Location and Tracking Manager will contact the
Statewide Inter-State Placement and Service Coordination Manager and request that the manager make contact
with the receiving state. If an Interstate MOU or agreement concerning services provided to evacuees has been

negotiated with the receiving state, the Statewide Inter-State Placement and Service Coordination Manager will

contact the Statewide Liaison with Federal Partners and Surrounding States to activate that agreement.

1.6.9.3 Locating and Tracking of Unattended, Separated, or Orphaned Children

During smaller emergencies (generally E-1-S through E-3-M) the Region Service Delivery Coordinator will
coordinate with local law enforcement or EOCs to determine how many children are unattended, have become
separated from their families, or have been orphaned. Once that information is received, the Region Service
Delivery Coordinator will report that number to the State Office Service Delivery Coordinator.

If law enforcement or EOCs are unable to successfully reunite the children with their parents, relatives, or friends,
the Region Service Delivery Coordinator will help law enforcement or the EOCs make contact with Intake, which
will open a case for each child using the “Dependency” allegation category and process the case according to CPS
guidelines.” If Intake determines that the child should be taken into custody, normal family foster care,
emergency shelter, or residential care placements will be utilized for placement of the child.

In cases where a large number of children become unattended, separated, or orphaned, typically following an
emergency that receives a presidential declaration (a disaster with a classification of E-3-L or E-3-C), additional
resources become available through ESF-13 that can aid in the location of missing children or tracking of children
that will eventually be reunited with their parents.

In large disasters, DCFS, in coordination the DHS Executive Director and the DHS Crisis Management Team will

work with the State EOC to request support from the National Emergency Child Locator Center (NECLC) operated
by the National Center for Missing & Exploited Children (NEMEC). The primary mission of the NECLC is to assist in
the location of children and the reunification of families resulting from the disaster or subsequent evacuations™'.

In the event of a natural disaster, the NECLC will:

e Establish a toll-free hotline to receive reports of displaced children

e Create a website to provide information about displaced children

e Deploy staff to the location of a declared disaster area to gather information about displaced children
e Provide information to the public about additional resources

e Partner with federal, state, and local law enforcement agencies

19 See DCFS Practice Guidelines 200 Child Protective Services at http://www.hspolicy.utah.gov/dcfs/
' After Hurricanes Katrina and Rita, approximately 5,200 children were reported missing to NCMEC.
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e Refer reports of displaced adults to the Attorney General’s designated authority and the National
Emergency Family Registry and Locator System.

In cases where the NECLC,™ or State or Local Emergency Operations Headquarters locate children but are not
able to reunite those children with their parents or other relatives, the State Office Service Delivery Coordinator
will help law enforcement or the EOCs make contact with Intake using the process outlined above.

In the event that there are a large number of children requiring placements and available foster care, emergency
shelter, or residential care placements are overwhelmed or become unavailable the Division Director has the
authority to determine which options are best capable of meeting children’s placement needs. If there are no
safety concerns, the options include:

e Placement with a non-custodial parents

e Placement with siblings

e Placement with kin or extended family

e Placement with friends with whom the child is acquainted

e Placement with family or friends outside of the affected area

e Placement with staff that are capable of caring for children until a foster care placement can be located

e Placement in DJIS or other facilities operated by DHS

e Placement in congregate care shelters staffed by DCFS staff or volunteers that have successfully
completed a background check.

In the case where non-traditional placements are required, the Statewide Liaison with Federal Partners and
Surrounding States will contact ACF Region VIl staff to determine if placements qualify for IV-E or other
reimbursement. If any placement does not normally qualify for reimbursement, the liaison may request a waiver
of federal rules or regulations, which will allow children to qualify for IV-E or other payments.

1.6.94 Finding Alternative Placements (Relocation) for Children in the Custody of the State of Utah and in an
Out-of-home Placement

It may be necessary for DCFS to find alternate placements or “relocate” children in custody when:

e The emergency affects a family receiving in-home services to the point where it impacts the safety of a
child (including affecting a family’s ability to access services)

e Alicensed foster care family, or family providing care through a kinship placement, have been killed,
injured, has sustained housing damage, or has been financially affected by an emergency

e A proctor agency can no longer operate normally, or a proctor family has been negatively affected by an
emergency

e Avresidential care facility has been damaged and alternate facilities cannot be located

e An existing crisis shelter has been damaged and alternate facilities cannot be located.

In any instance where a child needs to be placed in an alternate setting, the Region Alternate
Placement/Relocation Manager (supervised by the Region Service Delivery Coordinator) will coordinate the
relocation of a child to a new placement. Depending on the size and scope of the disaster, the Region Alternate
Placement/Relocation Manager has the responsibility to place the child in the most appropriate, available
location listed above.

12 The toll-free number for the Emergency Child Locator Center is 1-866-908-9572 and is staffed 24-hours a day.
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The Region Alternate Placement Relocation Manager will collaborate with the Donations Manager, Region
Liaison with Local Government Agencies, and Region Liaison with Local Providers, Community Organizations, and
Non-Governmental Agencies to identify and track available resources. The Region Alternate
Placement/Relocation Manager will coordinate all placements with other regions if the child is placed outside of
the affected region. If the child has a Native American heritage, the Region Alternate Placement/Relocation
Manager will coordinate the new placement with the Statewide Tribal Liaison in the State Office.

In an emergency where affected children require an alternate placement, the Region Alternate
Placement/Relocation Manager will ask that the Statewide Liaison with Federal Partners and Surrounding States
in the State Office contact ACF Region VIII staff to discuss the emergency’s impact on Placement Stability
outcome measures and, if appropriate, request a temporary waiver of those outcome measures.

1.6.9.5 Finding Alternative Placements (Relocation) for Children in the Custody of Another State but in a Foster
Care or Residential Placement in Utah

For a child in the custody of another state living in a family foster care or residential placement in Utah who
cannot return to the original placement because of the emergency, the Region Alternate Placement/Relocation
Manager may temporarily relocate the child to a location listed above. The Region Alternate
Placement/Relocation Manager will contact the State Office Statewide Inter-State Placement and Service
Coordination Manager who will contact the state that has custody of the child and negotiate with the sending
state the relocation of the child to a) a placement within the sending state, b) another placement in Utah that is
outside of the affected area, or c) a temporary placement in the affected area.

In any instance, the Statewide Inter-State Placement and Service Coordination Manager will coordinate the
activation of any interstate Memorandums of Understanding with the Statewide Liaison with Federal Partners
and Surrounding States and coordinate the provision of the child’s travel, maintenance, or emergency needs with
the state that has custody of that child.

In all cases where DCFS workers provide support to children from another state they will comply with DCFS
Practice Guideline Section 703 Interstate Compact on Placement of Children http://www.hspolicy.utah.gov/dcfs/.

1.6.9.6 Notification of a Child’s Parents Regarding the Status of a Child in an Out-of-home Placement

With two exceptions, following an emergency the Region Service Delivery Coordinator will be responsible for
ensuring that the parents of a child (or children) in DCFS custody and in an out-of-home placement are notified of
the status of the child. The exceptions to this procedure include when parental rights have been terminated or
when a court has ordered that there be no contact between the child and the parents from whose home the child
was removed. In both cases, the Region Service Delivery Coordinator will use his or her own discretion in
determining if the parents of the child will be contacted.

To ensure that parents of a child in an out of home placement are notified, the Region Service Delivery
Coordinator will communicate with the Region Location and Tracking Manager and the Region Alternate
Placement/Relocation Manager to determine the status and location of a child in foster care, proctor care, orin a
residential placement. Once the child’s status has been determined, the Region Service Delivery Coordinator will
transfer that information to a casework supervisor or the child’s caseworker who will then be responsible for
contacting the parents from whom the child was removed.

If the supervisor or caseworker are unable to contact the parents, the Region Location and Tracking Manager and
Region Service Delivery Coordinator may consider using any of the following to aid them in contacting families:
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e Existing region caseworkers that are not supporting emergency related activities
e Qualified volunteer staff
e Staff from regions outside of the affected area

In the event that the Region Location and Tracking Manager and Region Service Delivery Coordinator determine
that staff from other regions are needed to support the provision of this service, they may contact the Statewide
Constituent Services Manager for assistance or should follow procedures outlined in Section 1.6.6.8 to request
those additional staff.

1.6.9.7 Support to Children in Custody, the Person(s) Responsible for Those Children, and Families Receiving In-
home Services Evacuating to Another State or to Children in Custody Relocated to an Out of Home
Placement Outside of Utah

All relocations involving children in DCFS custody to out of home placements in another state will be
accomplished in accordance with practice guidelines as outlined in Section 703-Interstate Compact on Placement
of Children http://www.hspolicy.utah.gov/dcfs/. Following an emergency, only the Division Director has the
authority to alter these guidelines.

If it is found that following an emergency a child in custody, their foster family, or a family receiving in-home
services has spontaneously evacuated to another state, the Region Location and Tracking Manager will notify the
Statewide Inter-State Placement and Service Coordination Manager. The Statewide Inter-State Placement and
Service Coordination Manager will contact the receiving state’s ICPC Administrator to inform them of the number
of children/families that are known to have evacuated to that state. The Statewide Inter-State Placement and
Service Coordination Manager will also pass on any other identifying information as appropriate.

In the event that communications are not possible, the Statewide Inter-State Placement and Service Coordination
Manager will coordinate with the State Office State Agency Liaison to request that the State EOC (which has an
array of communication resources) contact and provide information to the receiving state.

In the event children in custody, the person(s) responsible for those children, or families receiving in-home
services evacuate to another state and require services™, the State Office Service Delivery Coordinator will work
with the Statewide Liaison with Federal Partners and Surrounding States to implement any existing interstate
MOUs DCFS may have with the receiving state or will partner to develop an MOU that outlines each state’s
responsibilities relating to how services will be delivered and how services will be paid for.

If ICPC reporting timeframes cannot be met, the Statewide Inter-State Placement and Service Coordination
Manager will coordinate with the Division Director, State Office Service Delivery Coordinator and Statewide
Liaison with Federal Partners and Surrounding States to develop a request for a waiver of those outcome
measures.

1.6.9.8 Support to Children in Custody, the Person(s) Responsible for those Children, or Families Receiving In-
home Services from Another State that Evacuate to Utah or Children in Custody of Another State that
are Relocated to an Out of Home Placement in Utah

13 Following Hurricane Katrina respite services were arranged for foster families displaced to the Houston area and supervision of visits
between children and biological families or siblings displaced out of state was arranged. Receiving state staff visited day care facilities;
visited children in out of state residential placements; and removed and relocated children when placements were unable to be preserved.
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In all cases where DCFS workers provide support to children from another state workers will comply with DCFS
Practice Guideline 201.8 Courtesy Casework Request From An Out Of State Agency and Section 703 Interstate
Compact on Placement of Children http://www.hspolicy.utah.gov/dcfs/.

The main consideration in processing a request through the Statewide Inter-State Placement and Service
Coordination Manager for any child that has evacuated to Utah is whether the child is in the “custody” or is under
“court jurisdiction” of another state. If a child evacuated from another state is in custody then an ICPC will be
required. The sending state is responsible for initiating the ICPC process. Similarly, if a child in custody is
transferred to a Residential Treatment Center in Utah by a parent, foster parent or a state agency outside of Utah
then ICPC would apply and the Statewide Inter-State Placement and Service Coordination Manager should be
contacted.

If notified by another state that a child in their custody and/or family has evacuated to Utah, the Statewide Inter-
State Placement and Service Coordination Manager will contact the region to which the child/family has
evacuated and notify them of the child’s presence. The Statewide Inter-State Placement and Service Coordination
Manager will also notify State Office Service Delivery Coordinator and Statewide Liaison with Federal Partners and
Surrounding States and determine if any interstate MOUs apply.

If the Statewide Inter-State Placement and Service Coordination Manager has not been contacted by the state
from which the child/family evacuated, the Statewide Inter-State Placement and Service Coordination Manager
will attempt to make contact with that state’s ICPC Administrator or will coordinate with the Statewide Liaison
with Federal Partners and Surrounding States and/or State Office State Agency Liaison to identify a means to
communicate with the affected state.

1.6.9.9 Support to Evacuees Relocating to Utah from Other States

In the future, Utah may become a point of destination for evacuees fleeing the aftermath of a disaster in a
surrounding state, as a result of a catastrophic disaster in any other state within the U.S, or as a result of the
activation of the National Emergency Repatriation Plan (activated when American citizens who are living overseas
must be evacuated because of war, natural disasters, or other conditions that place Americans at risk).*

In any instance where evacuees from emergencies outside of Utah require assistance, activities undertaken, and
services provided, will be coordinated by the Department of Human Services under direction of the Executive
Director. DCFS staff will be responsible for not only providing supports and services offered as a part of its normal
business operations but may be asked to supplement DHS activities including coordinating food and shelter
services, supplementing programs that provide financial assistance to evacuees, supporting mental health
services delivered to evacuees, or arranging for local or interstate transportation. DCFS staff may also be asked to
augment indirect service functions including providing Public Information, Data Management, or Fiscal Operations
support.

DCFS does not have direct responsibility for an unattended, separated, or orphaned child from another state (not
in custody) that has evacuated or relocated to Utah and is living with family or friends. In this case ICPC will not
apply and all services will be coordinated through the department. If a child evacuates to Utah and is living in a
shelter, or with family or friends, and either the shelter or family or friends determine that they cannot care for
the child, the State Office or Region Service Delivery Coordinator will coordinate with Intake to either take the
child into custody or find another placement that will maintain the safety of the child. If after being taken into

' In September of 2005 Utah hosted 582 evacuees transported to the Salt Lake Area as a result of Hurricane Katrina.

CFSP Emergency Response Plan 36 June 28, 2019



custody the child returns to the state he or she came from the Statewide Inter-State Placement and Service
Coordination Manager will coordinate with the originating state to facilitate the child’s return.

1.6.9.10  Sheltering of Children in Custody or Children that are Unattended, Separated, or Orphaned

It is normally the responsibility of the local government to meet the sheltering needs of citizens affected by an
emergency. Local governments call on a number of non-profit or community-based organizations to provide
shelter services. When an emergency is too large for a local government to handle, the county can request state
resources to help support shelter services. In this instance a variety of state resources are typically utilized,
primarily those owned or coordinated by local school districts or the Office of Education.

Nevertheless, there may be rare instances where DCFS may be required to operate and manage “special
population” shelters for children. These include:

e When large numbers of children in foster care are affected, their foster parents are not capable of
providing support, and other foster care placements are not available

e  Where the staff of a residential care facility (whether or not the facility has been damaged) have been
affected and cannot continue to provide services or when the residential care facility’s physical structure
has been damaged and a suitable alternate location cannot be found

e When large numbers of children are unattended, separated, or orphaned following an emergency

e When tasked by the Governor to provide shelter services to the general population.

In all instances it is desirable for the Region Shelter Manager (supervised by the Region Service Delivery
Coordinator) to partner with other community groups or organizations and utilize resources of those
organizations. If a suitable partner is located, the Region Shelter Manager will assure that background checks
have been completed and/or identify DCFS staff that will be able to process background checks for the staff at
those shelters.

If it is necessary for DCFS staff to manage shelter activities and provide direct services to children, the Region
Shelter Manager will work with the Region Staffing Coordinator to identify and assign DCFS staff to the shelter
and assure they receive appropriate shelter training (see
http://www.fema.gov/pdf/emergency/disasterhousing/dspg-MC-ShelteringHandbook.pdf).

The Region Shelter Manager and support staff should not provide medical related assistance to those sheltered.
The Region Shelter Manager in coordination with the Statewide Health and Mental Health Support Manager
should contact the local Health Department, the Utah Department of Health, or identify community medical
professionals to provide medically related services in shelters.

1.6.9.11  Transportation of Affected Children

Following small emergencies, it is typically the responsibility of the family to arrange for transportation to and
from locations providing emergency related services. In larger emergencies, workers should contact their local
EOC to arrange transportation of victims (including unattended, separated, or orphaned children) to emergency
shelters or other facilities. The same is true for children in custody, the person(s) responsible for those children,
or families receiving in-home services that require transportation to or from shelter facilities. The local EOC may
provide transportation utilizing a number of means including:

e Vehicles owned by local governments
e School busses obtained from local school districts
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e Local transportation vendors including the UTA
e The National Guard

In all instances where an employee needs to transport a child or family*®, the employee will obtain approval from
their supervisor before transporting that child or family. When necessary, it is highly preferable for employees to
utilize state vehicles when transporting children or families. During an emergency, use of state vehicles should be
coordinated through the Region or State Office Resource Manager.

Emergency Management Coordinators have the ability to authorize staff use of their personally owned vehicles to
transport children or families. In this case, the supervisor of the individual driving their own personal vehicle
should assure that the worker is able to meet their responsibilities as listed in section 1.6.7.4.

Once again, DCFS does not provide primary automobile liability or personal injury protection coverage for
personal vehicles driven by its employees, volunteers, or others on division business.

1.6.9.12 Providing Crisis In-home Services

Following an emergency it is expected that families receiving in-home services or foster families that remain in
their homes will require an increased array of services. To meet these needs, it is expected that additional local,
state, and federal resources will be available and that children in custody, the person(s) responsible for those
children, as well as families receiving in-home services will qualify for at least some of those services.

It is the responsibility of the Region Crisis In-home Support Manager (who reports to the Region Service Delivery
Coordinator) to assess what local, state and federal resources are available to meet clients’ needs and for
providing information and referral services to caseworkers, children, and families that may meet qualifications for
available emergency assistance.

Itis also the responsibility of the Region Crisis In-home Support Manager to coordinate all services with the
family’s caseworker (including those in other regions when the family’s case resides in another region) and to
assure that all plans and services are documented in SAFE.

1.6.10 Constituent Services

The Statewide Constituent Services Manager reports directly to the Service Delivery Coordinator and will be
responsible for receiving and answering questions from individuals that have questions or concerns about the
health and wellbeing of children in custody, the person(s) responsible for those children, or families receiving in-
home services that reside in the disaster area. When called about a child or family residing outside of the disaster
area, the Statewide Constituent Services Manager should refer callers to the unaffected region in which the child
or family resides.

The Statewide Constituent Services Manager will help identify emergency related needs and provide input to staff
regarding safety related issues that affect children and their families. The Statewide Constituent Services Manager
will coordinate with the State Office or Region Service Delivery Coordinator to develop measures that will help
ensure the safety of children and assure needs are met.

During smaller Emergency Operations (E-1-S through E-3-S) the Statewide Constituent Services Manager may be
tasked with accepting calls from families or individuals supporting children in custody or from families receiving
in-home services that have evacuated to other regions or states, for logging the location and contact numbers for

13 See Footnote 3
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those evacuees, and for coordinating that information with the State Office or Region Location and Tracking
Manager.

In larger emergencies (E-2 and above whether or not a presidential declaration has been issued), where large
numbers of children in custody, the person(s) responsible for those children, or families receiving in-home
services have been displaced, the State Office Location and Tracking Manager will consult with the State Office
Services Delivery Coordinator and Statewide Constituent Services Manager to assess whether the Statewide
Constituent Services Manager has the capability to accept calls from children and/or families that have relocated
and is able to track the location of those children or families. If the emergency is of such a magnitude that the and
Statewide Constituent Services Manager cannot handle the call volume, the State Office Location and Tracking
Manager will coordinate efforts to create a call center in a non-affected region or contact an in or out-of-state call
center capable of managing calls through a 1-800 or 1-866 Child Welfare Hotline. In any case the State Office
Services Delivery Coordinator and Statewide Constituent Services Manager will identify procedures that the call
center will follow as it collects information regarding the location of and means to contact evacuees.

In all instances, the Statewide Constituent Services Manager will document caller concerns and provide daily
reports on the number of calls and relevant issues presented to the State Office Emergency Operations
Coordinator.

1.6.11 Liaison
16111 State Office State Agency Liaison

The State Office State Agency Liaison, at the request of the State Office Emergency Operations Coordinator (the
State Office State Agency Liaison’s supervisor), will represent the division and Emergency Management Team on
all formal and informal work groups, committees, or boards coordinated by state agencies that address the needs
of, or services provided to, victims of an emergency.

Schools

Following an emergency DCFS can anticipate that local schools and districts will be affected and that classes may
be cancelled or the curriculum changed. The State Office State Agency Liaison will contact the Region Liaison with
Local Government Agencies and identify issues related to education of children in custody and will coordinate
with the Utah State Office of Education to remedy those issues. That liaison will also work with the Office of
Education to determine which schools are open and whether services to children in custody are in place. The
State Office State Agency Liaison will coordinate his/her findings with the State Office Service Delivery
Coordinator who will work with the Region Service Delivery Coordinator to assure educational services are
maintained.

Courts

Following a large emergency (E-2-M or larger) DCFS can anticipate that there will be limited access to courts.
When courts are not functioning DCFS has the legal authority to protect a child’s safety without court
adjudication (see Practice Guideline 205.1 Grounds For Removal/Placement Of A Child Into Protective Custody,
State Code 62A-4a-201, and Utah Code-78A-6-106).

The State Office State Agency Liaison will contact the Region Internal Agency Liaison to identify if the juvenile
court serving the affected area is capable of adjudicating child welfare cases. The liaison will determine if court
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facilities have been affected by the emergency and determine if the court is planning to relocate or conduct
hearings utilizing other technical means (i.e. video conferencing). The liaison will also determine if courts are able
to adequately process and store records as well as determine if there are any confidentiality issues that arise due
to changing of court venues or procedures. The State Office State Agency Liaison will relay his/her findings to the
State Office Emergency Operations Coordinator and the Division Director who will communicate needs to the DHS
Crisis Management Team.

Law Enforcement

Following an emergency DCFS can anticipate that law enforcement will be understaffed and may not be able to
respond quickly to complaints involving child abuse or neglect. If law enforcement is not available, and after
consultation with the Department Emergency Management Business Continuity Coordinator, the State Office
State Agency Liaison may be asked to request Department of Public Safety resources available through the State
EOC or, when a presidential disaster declaration has been issued, through ESF 13 (also located in the State EOC).

Mental Health Services

The State Office State Agency Liaison in coordination with the Statewide Health and Mental Health Support
Manager and Region Liaison with Local Government Agencies will be responsible for identifying emergency
related mental health needs of children in custody, the person(s) responsible for those children, or families
receiving in-home services and for coordinating the resolution of those needs with the Division of Substance
Abuse and Mental Health and/or, in a presidentially declared emergency, the ESF-6 representative at the State
EOC.

Health Services

The State Office State Agency Liaison in coordination with the Statewide Health and Mental Health Support
Manager will be responsible for identifying health needs of children in custody, the person(s) responsible for
those children, or families receiving in-home services and for coordinating the resolution of those needs with the
Department of Health or, in a presidentially declared emergency, the ESF-8 representative at the State EOC.

Other Departments or Divisions within State Government

Communication and coordination of activities between DCFS and the Department of Public Safety’s Division of
Emergency Management is primarily the responsibility of the DHS Crisis Management Team. If the State Office
State Agency Liaison identifies any needs that are not currently being met, that person will contact the
appropriate department and attempt resolution or report those needs to the State Office Emergency Operations
Coordinator who will communicate those needs to the DHS Crisis Management Team. In rare instances, the State
Office State Agency Liaison may be tasked with either communicating needs directly to the State EOC (or an ESF
in the EOC) or may be asked to represent the department at the State EOC.
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1.6.11.2 Statewide Liaison with Federal Partners and Surrounding States

The Statewide Liaison with Federal Partners and Other States, (under the direction of the State Office Emergency
Operations Coordinator) will represent the division on all formal and informal work groups, committees, or
boards coordinated by federal partners or other states that address the emergency needs or services provided to
children in custody, the person(s) responsible for those children, or that address the needs of families receiving
in-home services.

The Statewide Liaison with Federal Partners and Other States will be responsible for communicating with the ACF
Region Liaison and other federal government agencies on a regular basis to update them on division emergency
response and recovery activities. This individual will be responsible for requesting waivers to any outcome
measures or grant requirements enforced by federal partners.

In presidentially declared disasters, the Statewide Liaison with Federal Partners and Other States will identify
FEMA assistance being provided to children in custody, the person(s) responsible for those children, or families
receiving in-home services and will relay that information to emergency management staff (see
http://www.fema.gov/ http://www.fema.gov/government/grant/pa/9500toc.shtm).

1.6.11.3 State Office Liaison with In-State Providers, Partners and Non-Profit Organizations

The State Office Liaison with In-State Providers, Partners, and Non-Profit Organizations (under the direction of the
State Office Emergency Operations Coordinator) will represent DCFS on all formal and informal work groups,
committees, or boards that are sponsored by providers, community organizations, or other non-governmental
agencies.

The State Office Liaison with In-State Providers, Partners, and Non-Profit Organizations will be responsible for
working with the Region Liaison with Local Providers, Community Organizations, and Non-Governmental Agencies
to assess the capability of organizations to provide services. The State Office Liaison with In-State Providers,
Partners, and Non-Profit Organizations will also contact the following to assess the capability of those
organizations to provide services:

e The Utah Foster Care Foundation

e Agencies that provide adoption services

e The Utah Domestic Violence Council

e Other agencies providing statewide child welfare services from a single location.

The State Office Liaison with In-State Providers, Partners, and Non-Profit Organizations will be responsible for
reporting emergency related needs of service providers and other community organizations to the State Office
Emergency Operations Coordinator. That person will also be responsible for communicating with service
providers and community agencies on a regular basis to update them on division emergency response and
recovery activities and for assessing whether the service provider or community organization is capable of
providing expanded services to children and families.

State Office Liaison with In-State Providers, Partners, and Non-Profit Organizations will coordinate with Region
Resource Managers and the State Office Resource Manager should service providers or community agencies
require inspection of their buildings or physical resources.

If damaged or affected by an emergency, certain facilities owned by non-profits may be eligible for FEMA funding
(see http://www.fema.gov/government/grant/pa/9521 3.shtm).
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1.6.11.4 Liaison with Tribes

The Statewide Tribal Liaison, (under the direction of the State Office Emergency Response Coordinator) will
represent the division on all formal and informal work groups, committees, or boards coordinated by the division
or tribes that address the needs of, or services provided to Native American victims of an emergency. The
Statewide Tribal Liaison will be responsible for communicating with tribal agencies and governments on a regular
basis to update them on division emergency response and recovery activities as well as for coordinating services
delivered by Tribes with those provided by the division.

When a child is a member of a tribe and has been placed in an alternate placement or has evacuated outside the
affected area, the Region Location and Tracking Manager, Region Alternate Placement Relocation Manager, and
State Office Location and Tracking Manager will notify the Statewide Tribal Liaison and advise that liaison of the
location of the child.

The Statewide Tribal Liaison will also monitor FEMA Public Assistance to tribes (see
http://www.fema.gov/government/grant/pa/9521 4.shtm) and report on assistance provided to the State Office
Emergency Management Team.

1.6.11.5 Region Liaison with Local Governmental Agencies

The Region Liaison with Local Government Agencies, at the request of the Region Emergency Response
Coordinator (that individual’s supervisor), will represent the region and Region Emergency Management Team on
all formal and informal work groups, committees, or boards coordinated by local government agencies that
address the needs of, or services provided to victims of an emergency. The Region Liaison with Local Government
Agencies will be responsible for communicating with local government agencies on a regular basis to update
them on division emergency response and recovery activities as well as for coordinating services delivered by
governmental agencies with those provided by the division.

Schools

Following an emergency DCFS can anticipate that local schools and districts will be affected and that classes may
be cancelled or the curriculum changed. The Region Liaison with Local Government Agencies will contact local
school districts to determine the impact of the emergency on local schools. That liaison will also attempt to
determine if children in custody have returned to school or may have evacuated to another area. The Region
Liaison with Local Government Agencies will communicate his/her findings to the Region Location and Tracking
Manager and Region Service Delivery Coordinator, who will communicate with their State Office counterparts to
assure educational services are provided. The Region Liaison with Local Government Agencies will also pass
his/her findings to the State Office State Agency Liaison who will address issues with the State Office of Education.

Courts

Following an emergency DCFS can anticipate that there will be limited access to courts. In an emergency, DCFS
has the legal authority to protect a child’s safety without court adjudication (see Practice Guideline 205.1
Grounds For Removal/Placement Of A Child Into Protective Custody, State Code 62A-4a-201, and Utah Code-78A-
6-106). This includes removal of children from homes if they are in immediate danger. The Region Liaison with
Local Government Agencies will be responsible for identifying whether the juvenile court serving the affected
area is capable of adjudicating child welfare cases. That liaison will determine if court facilities have been affected
by the emergency and determine if the court is planning to relocate or conduct hearings utilizing other technical
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means (i.e. video conferencing). The liaison will also determine if courts are able to adequately process and store
records as well as determine if there are any confidentiality issues that arise due to changing of court venues or
procedures. The Region Liaison with Local Government Agencies will be responsible for working with the
Assistant Attorney General to assure that workers actions protect the child’s legal rights or can be defended due
to the emergency nature of the situation. Finally, The Region Liaison with Local Government Agencies will
communicate his/her findings with the Region Service Delivery Coordinator and State Office State Agency Liaison.

Law Enforcement

Following an emergency DCFS can anticipate that law enforcement will be understaffed and may not be able to
respond quickly to complaints involving child abuse or neglect. The Region Liaison with Local Government
Agencies will assess the ability of local law enforcement to support DCFS child welfare services and communicate
with the State Office State Agency Liaison should alternate sources of support be needed.

Mental Health Services

The Region Liaison with Local Government Agencies will identify mental health related issues and coordinate with
the State Office State Agency Liaison and the Statewide Health and Mental Health Support Manager who will be
responsible for communicating those needs to the Division of Substance Abuse and Mental Health or, in a
presidentially declared emergency, the ESF-6 representative at the State EOC.

Health Services

The Region Liaison with Local Government Agencies will identify any health related issues and coordinate with
the State Office State Agency Liaison and the Statewide Health and Mental Health Support Manager who will be
responsible for communicating those needs to the Department of Health and/or, in a presidentially declared
emergency, the ESF-8 representative at the State EOC.

Other Local Government Entities

If the Region Liaison with Local Government Agencies identifies any needs that are not currently being met, that

person will coordinate with local government entities to seek their help in resolving needs. All other needs should
be reported to Region Emergency Operations Coordinator and State Office State Agency Liaison who will forward
information about those needs to the DHS Crisis Management Team.

In rare instances, the Region Liaison with Local Government Agencies may be asked to represent the division at
the local EOC.

1.6.11.6 Region Liaison with Local Providers, Community Organizations, and Non-Governmental Agencies

At the request of the Region Emergency Response Coordinator, the Region Liaison with Local Providers,
Community Organizations, and Non-Governmental Agencies, will represent the region and Region Emergency
Management Team on all formal and informal work groups, committees, or boards coordinated by local
providers, community organizations, or other non-governmental agencies that address the needs of, or services
provided to victims of an emergency. The Region Liaison with Local Providers, Community Organizations, and
Non-Governmental Agencies will be responsible for communicating with non-governmental agencies on a regular
basis to update them on division emergency response and recovery activities as well as for coordinating services
delivered by agencies with those provided by the division.
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The Region Liaison with Local Providers, Community Organizations, and Non-Governmental Agencies will attempt
to make contact with contracted service providers in the region and will identify the capability of the agency to
provide services. Providers to be contacted include:

Residential care facilities
Proctor care agencies
Mental health providers
Domestic violence shelters
Family support centers

0 I B

The Region Liaison with Local Providers, Community Organizations, and Non-Governmental Agencies will also
attempt to contact and identify support services provided by informal support organizations including:

[] Church organizations
[J Non-profits and civic organizations
[1 Child care centers

If any partners or community organizations lack capacity or have initiated new services to meet the needs of
children in custody, the person(s) responsible for those children, or families receiving in-home services, the
Region Liaison with Local Providers, Community Organizations, and Non-Governmental Agencies will notify the
Region Service Delivery Coordinator who will communicate those services and needs to appropriate sources.

1.6.12 Media Relations

DCFS Region or State Office staff should not release information through any media outlet without notifying, and
the approval of the DHS Public Information Officer (P10).

The State of Utah Emergency Operations Plan states, “Emergency public information activities will be undertaken
to ensure the coordinated, timely, and accurate release of a wide range of information to the news media and to
the public about emergency/disaster related activities.” These activities will be carried out from the State EOC or
from the Joint Information Center (JIC). The JIC will be staffed with federal (if the President declares an
emergency), state, local and volunteer organizations and in some instances commercial public information
representatives. Information intended for the news media and the public will be coordinated prior to release
with the Federal Coordinating Officer (FCO)/State Coordinating Officer (SCO), other state/federal agencies and
local officials.”

The State Of Utah Emergency Operations Plan (Annex ESF-15-Public Information) indicates that during a disaster,
where the State EOC is opened, “state agencies involved in emergency response operations will coordinate news
releases regarding their operations with the DPS/DEM Lead State Public Information Officer. DPS/DEM PIOs will
ensure that the Governor's staff is aware of information releases that are being made by State agencies.
Designated DPS/DEM PIOs will coordinate this function for the DEM Director with the Governor's Press
Secretary.”

The Director of the Division of Emergency Management will:

e Provide authority for the release of state-level information to the public
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e Direct the EPI program manager to disseminate emergency instructions, and information on government
response operations and emergency/disaster public assistance programs

e Provide State EOC and Joint Field Office support for the EPI program

e Conduct public information, media relations and community education programs. A PIO will be
appointed by the Director/Deputy Director DEM to provide coordination of these services and serve as a
member of the policy section

e Maintain effective working relationships with the media

e Designate locations and produce media briefings

e Develop procedures for the coordination and release of information and news releases with the Utah
National Guard PIO, the American Red Cross, other government agencies and organizations, and certain
private sector elements (e.g. energy suppliers)

e Maintain disaster related information on hazards the state faces and the Utah Emergency Management
System to utilize during emergencies, disasters or major catastrophes

e Assist the Governor's Press Secretary in coordinating and directing EPI activities during an emergency,
disaster, or major catastrophe at the State EOC

e Monitor and collect information from the media useful in supporting requests for emergency action

e Maintain a system for information inquiries from the public and government officials.

All state agencies are responsible for coordinating and providing information regarding emergency response
activities of their agencies with the DPS/DEM PIO.

The Department of Human Services Public Information Officer (who reports to the DHS Crisis Management Team
and the DHS Executive Director) will coordinate all media contacts and relations with the State Public Information
Officer in the JIC.

The DHS Public Information Officer will coordinate press releases and media contacts with the DCFS Director or
DCFS Region Directors but will receive direct approval for the release of information about activities to media
outlets from the DHS Crisis Management Continuity Team Coordinator, the DHS Executive Director, or the State
Public Information Officer in the JIC.

The DHS Public Information Officer will:

[] Gather information about the DCFS response and recovery activities and develop and produce

information for dissemination by DHS or DCFS to the print and broadcast media

Identify a chief spokesperson for DCFS (usually the Division Director)

Be the primary point of contact to the media and for providing information to the media regarding all

DCFS response and recovery efforts

L] Ensure that non-English-speaking populations receive accurate and timely information about DCFS
response and recovery activities through appropriate media that can relay information in the desired
language

[] Originate and coordinate department information released to the media and the public by planning and
executing print and broadcast media public service campaigns, video documentation, surveys, special
productions, and logistical support of public meetings and presentations

[J Represent DHS on the JIC

O

J

Resources for State Public Information Coordinators can be located at
http://site.utah.gov/dps/dps/G290Alumnilnfo.html or in the Department of Human Service Public Information
Handbook.
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1.6.13  Training

The Statewide Training Coordinator will be responsible for training existing and new staff providing services to
families affected by an emergency. At minimum the Training Team will develop and conduct:

[ An orientation to the emergency including:
e The geographical area affected
e The number of individuals/families affected
e The effect of the emergency on DCFS operations
e The organizational structure in place to support emergency services
e Information about any cultural or demographic issues that affect the delivery of services
] An abbreviated new casework training for volunteers or paid staff hired on a permanent or temporary
basis to support emergency related services.

1.6.14  Transition Plans-Resumption of Normal Business

During the initial stages of an emergency the Division Director is responsible for writing a transition plan that
identifies how the division will return to normal operations.

The Transition Plan will identify:

When emergency operations are expected to begin to transition to normal daily business operations
Critical business processes and in which order they will be brought back “on-line”

When emergency facilities are expected to close or transition to normal operations

Who will transition and the roles that management and other staff will assume

What equipment and supplies will be returned or retained and where that equipment or those supplies
will be located

O 0O0dod

J

How and when partner agencies will be contacted and informed of the division’s intent to return to
normal operations

L] Therole of partners in future activities

[] Unresolved emergency related tasks and who will complete those tasks

[J Current or pending issues that will need to be resolved in the future.
The Division Director, with the support of the State Office Recorder, will implement the Transition Plan, collect
After Action Reports from Emergency Response Staff, collate those findings and write a comprehensive After
Action Report to be delivered to the DHS Crisis Management Team and the DHS Executive Director.

1.7 Exercises and Evaluation

The Department of Human Services Business Continuity Plan mandates that each Business Continuity Plan will be
exercised on a regular basis to uncover and remedy any potential shortcoming. Exercises should be conducted
when:

A major revision is made to the Plan

Additional production systems are implemented

When significant changes in systems software or data communications have occurred
When the preparedness level of teams must be verified.

=
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DCFS Administration recommends that joint exercises between the State Office and each region be conducted
two times per year. The purpose of any exercise is to:

e Validate the plan

e Identify and correct omissions, discrepancies or errors in the assumptions, strategies, or actions of the
plan

e Confirm that the plan has been updated to reflect actual recovery needs

e Determine the state of readiness of the emergency management organization to respond to and cope
with any emergency

e Verify the readiness of primary functional supervisors

e Verify that recovery inventories are adequate to support the recovery of mission-critical functions

e Verify that teams are capable of fulfilling their responsibilities

e Verify that communication between functions is adequate.

The DCFS Deputy Director over Constituent Services, Program and Practice Improvement, and Professional
Development will be responsible for scheduling exercises. Regions may exercise the plan independently but
should notify the Division Director before the exercise takes place.

The types of exercises to be conducted include:

e Orientation-An overview or introduction that is usually presented as an informal discussion in a group
setting or via web-based training.

e Tabletop Exercise-A simulation of an emergency in a stress-free environment. It is designed to elicit
constructive discussion as participants examine and resolve problems based on existing Emergency
Operations Plans.

e Drill-A coordinated, supervised activity normally used to test a single specific operation or function in a
single agency or facility. Drills are used to provide training with new equipment, to develop new policies
or procedures, or to practice and maintain current skills.

e Full-Scale Exercise-A test of all functions in a setting that is as close to a real disaster as possible. It
includes dispatching personnel and resources into the field to simulate response activities and is designed
to evaluate the operational capability of emergency management systems in a highly stressful
environment simulating actual response conditions.

Any of the foregoing exercise types may be announced or unannounced. Unannounced exercises will generally
be used to test notifications and other simulations. Announced exercises will generally be used for structured
walk-through and tactical type exercises.

Exercise planners will provide sufficient time following an exercise for participants to discuss the outcomes of the

exercise. Planners will develop recommendations for plan improvement following this “debriefing” and forward
those recommendations to DCFS Administration for their approval.
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Appendix 2-Division of Child and Family Services State Office Organizational Chart
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Appendix 3-DCFS State and Region Offices (Updated on 4/11/19)

DCFS Regions and Counties They Serve

DCFS State Office

Statewide

195 North 1950 West First Floor
Salt Lake City, UT 84116
Phone:(801) 538-4100
Fax:(801) 538-3993

CPS Intake

Statewide

10008 S Creek Run Way
Sandy, UT 84070
Phone:(855) 323-3237
Fax:1-855-323-3238

Eastern Region

Carbon

Price

475 West Price River Drive Suite 152
Price, UT 84501-2838

Phone: (435) 636-2360

Fax: (435) 636-0224

Daggett, Uintah

Vernal Office

1052 West Market Drive
Vernal, UT 84078-2398
Phone: (435) 781-4250
Fax: (435) 781-4270

Duchesne

Roosevelt Office

350 West 800 So.
Roosevelt, UT 84066
Phone: (435) 722-6550
Fax: (435) 722-6566

Emery

Castle Dale Office

1060 North Desbee Dove Road
P.O. Box 878

Castle Dale, UT 84513

Phone: (435) 381-4730

Fax: (435) 381-4734

Grand

Moab Office

1165 South Highway 191 Suite 1
P.0. Box 1030

Moab, UT 84532-3062

Phone: (435) 259-3720

Fax: (435) 259-3739

San Juan

Eastern Region Administration
Blanding Office

522 North 100 East

Blanding, UT 84511-2707
Phone: (435) 678-1491

Fax: (435) 678-1472
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Northern Region

Box Elder

Brigham City Office

1050 South Medical Drive Suite B
Brigham City, UT 84302-4715
Phone: (435) 734-4075

Fax: (435) 723-3675

Cache, Rich

Logan Office

115 West Golf Course Road Suite B

Logan, UT 84321-5951
Phone: (435) 787-3400
Fax: (435) 787-3444

Davis

Bountiful Office

57 West 200 North
Bountiful, UT 84010-6118
Phone: (801) 397-7640
Fax: (801) 299-0197

Clearfield Office

1350 East 1450 South
Clearfield, UT 84015-1611
Phone: (801) 776-7300
Fax: (801) 773-2908

Weber, Morgan

Northern Region Administration
950 East 25th Street, Suite C
Ogden, UT 84401-2626
Phone: (801) 629-5800

Fax: (801) 393-4371
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Salt Lake Valley Region

Salt Lake

Salt Lake Valley Administration/Fashion
Place/Intake/SouthTowne

10008 S Creek Run Way

Sandy, UT 84070

Phone:(801) 253-5720

Fax: (801) 561-7133

Metro Neighborhood Team/ Transition to
Adult Living

1385 South State

Salt Lake City, UT 84115

Phone: (801) 488-2620

Fax: (801) 468-0060

Oquirrh Neighborhood Team
2655 South Lake Erie Drive
West Valley City, UT 84120
Phone: (801) 952-4100

Fax: (801) 952-4101

Tooele

Tooele Office

305 North Main Street

Tooele, UT 84074-1665

Phone: (435) 833-7350 or (801)-965-
4979

Fax: (435) 833-7345
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Southwest Region

Beaver

Beaver Office

875 North Main Street
P.0.Box 72

Beaver, UT 84713-0072
Phone: (435) 438-3400
Fax: (435) 438-6206

Iron

Cedar City Regional Center
Southwest Region Administration
106 North 100 East

Cedar City, UT 84720-2608
Phone: (435) 865-5600

Fax: (435) 865-5666

Kane

Kanab Office

329 South 350 East, Suite 3
Kanab, UT 84741-3767
Phone: (435) 644-4530
Fax: (435) 644-4535

Sanpete

Manti Office

55 South Main Street # 24
Manti, UT 84642-1349
Phone: (435) 835-0780
Fax:(435) 835-0798

Sevier, Piute, Wayne

Richfield Office

201 East 500 North
Richfield, UT 84701-2251
Phone: (435) 896-1250
Fax: (435) 896-1260

Sevier, Piute, Wayne

Richfield Office #2

58 East 300 North, Suite A
Richfield, UT 84701-2251
Phone: 435-896-9019
Fax: 435-896-8735

Washington

St. George Office

178 North 200 E.

St. George, UT 84770-6714
Phone: (435) 652-2960

Fax: (435) 652-2988
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Western Region

Juab

Nephi Office

1403 South Main

P.0. Box 47

Nephi, UT 84648-1402
Phone: (435) 623-7207
Fax: (435) 623-7091

Millard

Delta Office

44 So. 350 East Suite B
P.O. Box 1038

Delta, UT 84624-9001
Phone: (435) 864-3869
Fax: (435) 864-2630

Fillmore Office

55 West 100 North

P.O. Box 589

Fillmore, UT 84631-4545
Phone: (435) 743-6611
Fax: (435) 743-5822

Utah

American Fork Office

861 East 900 North
American Fork, UT 84003
Phone: (801) 763-4100
Fax: (801) 763-4595

Orem Office

1106 North 1200 West

Orem, UT 84057

Phone: (801) 224-7820

Fax: (801) 426-0623

*QOrem Office is moving in July 2019 to:
97 E. Center St, Orem, UT 84057

Salem Office

609 N. State Road 198
Phone: (801) 794-6700
Fax: (801) 423-7903

Western Region Administration
150 East Center Street Suite 5100
Provo, UT 84606-3157

Phone: (801) 374-7005

Fax: (801) 374-7822

Wasatch, Summit

Heber City Office

69 North 600 West

Heber City, UT 84032-1648
Phone: (435) 657-4200

Fax: (435) 657-4220
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Appendix 4-DCFS State Office Emergency Management Structure (updated 4/17/19/2pm)

DCFS Floor Monitor

Dionn Nielsen
800 MHz Radio (Lowery-
DCFS)

State Office Recorder

Primary: Annie Berrett
Alternate: Jill McAfee

Division Director

Primary: Diane Moore
Alternate: Charri Brummer

State Office Emergency
Operations Coordinator

Primary: Jared Stafford
Alternate: Tonya Myrup

Executive Director DHS

Ann Williamson

DHS Crisis Management Continuity

Primary: Tyson Walker
"""" Alternate: TBD
Alternate (Richfield): Nyle Bennett

Team

Key

operations

Key Staff- Involved in all

May be involved in

above

operations E-2-M and

Statewide Training
Coordinator

Primary: Lori Giovannoni
Alternate: Erika Marks

Statewide Public

Information Officer (PIO)
Primary: DHS
Communications Dir
Heather Barnum,
Secondary: DCFS PIO Sarah
Welliver, and DHS PIO
Ashley Sumner

catastrophic
emergencies or for
emergencies that

declaration

Usually needed only for

receive a presidential

Intake

Primary: Marni Maxwell
Alternate: John Rowley

State Office Fiscal
Operations Coordinator
Primary: Jeremy Hirschi
Alternate: Brandi Peterson

Statewide Data Support
Coordinator
Primary: Lesley Lundberg
Alternate: Carol Cook

I

State Office Staffing
Coordinator

Primary: Veronica Argyle
Alternate: Sarah King

Statewide, Budgeting
Accounting and Payroll

Manager —

Primary: Paul Anderson
Alternate: Brian Mcllrath

Statewide SAFE Team
Manager

Primary: Shane Paul
Alternate: Ariel Rector

I

State Office Service Delivery
Coordinator
Primary: Jennifer Larson
Alternate: Kevin Jackson

Statewide Health and
Mental Health Support
Manager

Primary: Brian Olsen
Alternate: Kyla Clark

State Office Resource
Manager

Primary: Jonathan Houser
Alternate: Amy Tafoya

Statewide Helpdesk

Primary: Gloria Beagley
Alternate: Cassie Larsen

Tracking and Location of
Regional Staff

(if a catastrophic disaster

occurs outside SL Valley)

Primary: Nicole Redington
Alternate: Jana Redington

State Office Tracking and
Location Manager

Primary: JeanMarie Morris
Alternate: Crystal Vail

State Office
Communications Manager
Primary: Jamie Babbel
Alternate: Aude Bermond-
Hamlet

State Office Records Salvage
Response Team

Primary: Carol Miller
Alternate: Annie Bennett

]

State Office State Agency
Liaison

Primary: James Piper
Alternate: Justine Laauwe

Statewide Inter-State
Placement and Service
Coordination Manager

Primary: Sal Pahulu
Alternate: Marlene Goodrich

Statewide Tribal Liaison

Primary: Alisa Lee
Alternate: Brian Parnell

Statewide Liaison with Federal

Statewide Constituent
Services Manager

Primary: Lisa Sorenson
Alternate: Sarah Houser

Reserve:

Partners and Surrounding
States

Primary: Cosette Mills
Alternate: Linda Moon

State Office Liaison with In-
State Providers, Partners
and Non-Profit Orgs

Primary: Tonya Albornoz
Alternate: Cassie Selim

Ruth Johnson
Dani Rickert
Zhenyu Lu
Marie Loosle

Linda O’Brian
Dustin Steinacker
Vanessa Shiba
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Appendix 5-Region Office Emergency Management Structures (updated 4.10.19)

Eastern Region Office Emergency Management Structure

Key

Key Staff- Involved in all operations

Division Director

Primary: Diane Moore
Alternate: Charri Brummer

and above

May be involved in operations E-2-M

receive a presidential

Usually needed only for catastrophic
emergencies or for emergencies that

declaration

DCFS State Office Emergency
Management Operations Center

Statewide Public
Information Officer (DHS)

Primary: Heather Barnum
Alternate: Ashley Sumner

Region Record Salvage

Response Team
Primary: Gwynith Welch
Alternate: TBD

Region Director

Primary: Shawn Jack
Alternate Lori Savage

Region Recorder

Primary: Gwynith Welch

Alternate: Tiffani Diamond

Region Emergency
Operations Coordinator

Primary: David Thayn
Alternate: TBD

Region Offices

Vernal

Blanding Castle Dale
Moab  Price Roosevelt

Intake

Primary: Marni Maxwell
Alternate: John Rowley

Region Fiscal Operations
Coordinator

Primary: Codi White
Alternate: Cindy Birchell

Region Liaison with Local

Government Agencies

Primary: TBD
Alternate: TBD

Region Staffing Coordinator

Primary: TBD
Alternate: TBD

Region Donations Manager

Primary: TBD
Alternate: TBD

Region Liaison with Local

Providers, Community
Organizations, and Non-

Governmental Agencies

Primary: TBD
Alternate: TBD

Region Communications
Manager

Primary: Cindy Birchell
Alternate: TBD

Region Resource Manager

Primary: Cindy Birchell
Alternate: Tiffani Diamond
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Region Volunteer Manager

Primary: TBD
Alternate: TBD

Region Service Delivery
Coordinator

Primary: Boni Seals
Alternate: TBD

Region Location and Tracking
Manager

Primary: Gwynith Welch
Alternate: TBD

Region Alternative Placement

Relocation)
Manager

Primary: Candace Jensen
Alternate: TBD

Region Shelter Manager

Primary: Desree Allred
Alternate: TBD

Region Crisis In-home
SupportManager

Primary: Keith Beard
Alternate: TBD
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Northern Region Emergency Management Structure (updated 4.10.19)

Key Division Director

Primary: Diane Moore
Alternate: Charri Brummer

Key Staff- Involved in all operations

May be involved in operations E-2-
M and above

Usually needed only for catastrophic
emergencies or for emergencies
that receive a presidential
declaration

DCFS State Office Emergency
Management Operations Center

Statewide Public Information

Officer (P10)
Primary: DHS Comm Dir
Heather Barnum,
Secondary: DCFS PIO Sarah
Welliver, and DHS PIO Ashley
Sumner

Region Record Salvage
Response Team
Primary: Linda Bright

Alternate: Ruth Powers

Region Director

Primary: Melonie Brown
Alternate: Curtis Giles

Region Recorder Region Emergency Operations

Coordinator

Primary: Pam Nacario
Alternate: Cynthia
Jurgensen

Primary: Lori Stybe
Alternate: TBD

Region Offices

Bountiful  Clearfield
Brigham City  Logan
Ogden

Intake

Primary: Marni Maxwell
Alternate: John Rowley

Region Fiscal Operations Region Liaison with Local
Coordinator Government Agencies

Primary: Stephanie Stuart
Alternate: Spencer
Cawley

Primary: Wayne Airmet
Alternate: Kari Wright

Region Staffing Coordinator

Primary: Nancy Barowski
Alternate: Nancy Dunn

Region Service Delivery
Coordinator

Primary: Misty Crawford
Alternate: DeAnn Taylor

I

]

Region Donations Manager Region Liaison with Local

Providers, Community
Organizations, and Non-
Governmental Agencies

Primary: Sarah Espinoza
Alternate: Aubrey Myers

Primary: Kim Richardson
Alternate: Danelle McKenzie

Region Volunteer Manager

Primary: Crystal Coria
Alternate: Brook Hachtel

Region Location and Tracking
Manager

Primary: Bradley Parker
Alternate: Katie Heinsohn

Region Communications
Manager

Primary: Charlene Wilde
Alternate: Cathy Rueff

Region Resource Manager

Primary: Jackie Stahler —
Alternate: Joann Naylor
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Region Alternative Placement

Relocation)Manager
Primary: Ryan Stark
Alternate: TBD

Region Shelter Manager

Primary: Deanna Braunberger
Alternate: Mark Robertson

Region Crisis In-home Support
Manager

Primary: Nancy Sloper
Alternate: Brad Tomlinson
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Salt Lake Valley Region Emergency Management Structure (updated 4.4.19)

Key

Key Staff- Involved in all operations

Division Director

Primary: Diane Moore
Alternate: Charri Brummer

DCFS State Office Emergency Management

Operations Center

May be involved in operations E-2-M
and above

Usually needed only for catastrophic
emergencies or for emergencies that
receive a presidential declaration

Statewide Public
Information Officer (PIO)
Primary: DHS Comm Dir
Heather Barnum,
Secondary: DCFS PIO Sarah
Welliver, and DHS PIO
Ashley Sumner

Region Record Salvage

Response Team
Primary: Gaylene Thomas

Alternate: Zlatko Porobic

Region Director

Primary: Ray Harris
Alternate: Kerri Burns

Region Recorder

Region Emergency Operations

Primary: Gaylene Thomas
Alternate: Lauren Anglesey

Coordinator

Primary Scott Gerber
Alternate: Julia Armstrong

Region Offices
Administration/Intake/Fashion
Place/Southtowne-Sandy
Metro/TAL-Salt Lake
Qquirrh-West Valley City

Tooele

Intake

Primary: Marni Maxwell
Alternate: John Rowley

Region Fiscal Operations Region Liaison with Local

Coordinator Government Agencies
Primary: Angela Robbins
Primary: Jamie John Alternate: Nicole Nielsen

Alternate: Lynn McConnell

I

Region Staffing Coordinator

Primary: Boyd Madsen
Alternate: Jason Heideman

Region Donations Manager Region Liaison with Local

Providers, Community
Organizations, and Non-

Governmental Agencies
Primary: Vedrana llic
Alternate: Cody Northrup

Primary: Kat Guindon
Alternate: Gina Manchego

Region Communications
Manager

Primary: Lisa Bruno
Alternate: Christy
VanBuskirk

Region Resource Manager
Primary: Marcie Valenzuela
Alternate: Audrey Hunter
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Region Volunteer Manager

Primary: Darcie Peterson
Alternate: Tricia Reynolds

Region Service Delivery
Coordinator

Primary: Mary Wilder
Alternate: Steven Sullivan

Region Location and Tracking
Manager

Primary: Jann Nishimoto
Alternate: Alisha Martinez

Region Alternative Placement

(Relocation

Manager
Primary: Codie McBride

Alternate: Susannah Holden

Region Shelter Manager
Primary: Troy Randall
Alternate: Jaynie Palmer

Region Crisis In-home Support
Manager

Primary: Trena Adams
Alternate: Ruth Nelson
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Southwest Region Emergency Management Structure (Updated 4.1.19)

Key

Key Staff- Involved in all operations

Division Director

Primary: Diane Moore
Alternate: Charri Brummer

May be involved in operations E-2-M
and above

Usually needed only for catastrophic
emergencies or for emergencies that
receive a presidential declaration

DCFS State Office Emergency
Management Operations Center

Statewide Public Information
Officer (PIO
Primary: DHS Comm Dir Heather
Barnum,
Secondary: DCFS PIO Sarah
Welliver, & DHS PIO Ashley Sumner

Region Record Salvage
Response Team
Primary: Sandra Pinski

Alternate: Cecilia Simmons

Region Director
Primary: Kyle Garrett

Alternate: Paige Pryor

Region Recorder

Primary: Tina Lloyd
Alternate: Kim Cox

Region Emergency Operations
Coordinator
Primary: Mike Beacco
Alternate: Ashlee Dennett

Region Offices
Beaver, Cedar City-Admin., Kanab,
Manti, Richfield, Richfield #2, St. George

|
!
i
|
|
|
|
|
|
|
|

|
|
!
i
|

Intake
Primary: Marni Maxwell
Alternate: John Rowley

Fiscal Operations Region Liaison with Local Region Staffing Coordinator
Coordinator Government Agencies
Primary: Mark Peterson Primary: Bruce Zylks Primary: Brett Dickison
Alternate: Trina Monroe Alternate: Pam Dearden Alternate: Valorie Johnson

[

Region Donations Manager Region Liaison with Local Region Volunteer Manager

Providers, Community
Organizations, and Non-

Primary: Martha Beacco

Governmental Agencies

Alternate: Adrian Remund Primary: Brian Hendrickson Primary: Karen Anderson
Alternate: Ashley Barton Alternate: Lacy Edwards

Region Communications
Manager

Primary: Chris Johansen
Alternate: Tom Kelly

Region Resource Manager

Primary: Krystal Jones
Alternate: Shannon Morlock —

Emergency Radio Operators:

Manti: Dana Butler

Richfield: Chris Johansen

Beaver: Matt Frechette

Kanab: Cody Sorensen

Cedar City: Kyle Garrett and Bruce Zylks
St. George: Mike Beacco
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Primary: Julie Carter
Alternate: Jennifer Gates
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Region Service Delivery
Coordinator
Primary: Sam Syphrett
Alternate: Aimee Olson

1]

Region Location and Tracking
Manager

Primary: Shandra Powell
Alternate: Peggy Williams

Region Alternative
Placement (Relocation)

— Manager

Primary: Melissa Moss
Alternate: Caren Cantu

Region Shelter Manager

Primary: Marti James
Alternate: Janet Huntsman

Region Crisis In-home
Support
Manager

Primary: Destry Maycock
Alternate: Angie Morrill
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Western Region Emergency Management Structure (updated 4.4.19)

Key

Key Staff- Involved in all operations

Division Director

Primary: Diane Moore
Alternate: Charri Brummer

May be involved in operations E-2-M
and above

Usually needed only for catastrophic
emergencies or for emergencies
that receive a presidential
declaration

Region Record Salvage
Response Team

DCFS State Office Emergency
Management Operations Center

Statewide Public
Information Officer (PIO)
Primary: DHS Comm Dir
Heather Barnum,
Secondary: DCFS PIO Sarah
Welliver, and DHS PIO
Ashley Sumner

Primary: Angie Bleggi
Alternate: Jaimie
Graham

Region Recorder

Region Director

Primary: Casey Christopherson
Alternate John Perkins

Primary: Karin Armstrong
Alternate: Robbie Adams

Region Offices
American Fork Delta

Region Emergency Operations
Coordinator

Primary: Jeramie Rasmussen
Alternate: Albert Phipps

Fillmore Nephi
Heber City Orem Provo
Salem

Intake

Primary: Marni Maxwell
Alternate: John Rowley

Region Fiscal Operations
Coordinator

Primary: DeAnna
Meacham
Alternate: Brian
Koralewski

Region Liaison with Local
Government Agencies

Primary: Charlynn Begay
Alternate: Arlene Macanas

I

Region Staffing Coordinator

Primary: Brian Koralewski
Alternate: Allie Lee

Region Service Delivery
Coordinator

Primary Chantel Harvey
Alternate: Cassandra Howell

Region Donations Manager

Primary: Janice Dabling
Alternate: Keena Gallop  —

Region Liaison with Local
Providers, Community
Organizations, and Non-
Governmental Agencies
Primary: Emee Drews
Alternate: Kasandra Walker

Region Communications
Manager
Primary: Eric Jenkins
Alternate: Cassie Helferich

Region Resource Manager
Primary: Karen Anderson
Alternate: Jorden Czech
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Region Volunteer Manager

Primary: Taylor Marble
Alternate: Matt Froelich

Region Location and Tracking
Manager

— Primary: Paul Avery
Alternate: Milton Gale

60

Region Alternative Placement

(Relocation
Manager
Primary: Alecia Stoker
Alternate: Jill Johnson

Region Shelter Manager

Primary: James Loveless
Alternate: Jenny Morris

Region Crisis In-home Support
Manager

Primary: Amy Hall
Alternate: Nancy Brittain
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Appendix 6-Position Responsibilities:

State Office Position Responsibilities

Division Director
Supervised by: Executive Director Department of Human Services

Primary Diane Moore
Alternate Charri Brummer
[l Attempt to make contact with the Region Director in the affected region
[l Approve or revise the Region Emergency Management Structure recommended by the Region Director
[]  Contact the State Office Emergency Operations Coordinator and jointly determine the State Office Emergency
Management Structure to be utilized
[l Contact the Department of Human Services Executive Director and provide a status report
[1 Contact the Department of Human Services Public Information Officer and provide a status report.
(1  Liaison with DHS Crisis Management/Continuity Team and provide status reports
[] Liaison with state legislators and stakeholders as necessary
[ Oversee and control normal business operations.
[l Identify when and how the division will return to normal operations and write and distribute a Transition Plan
[l Review and distribute the summary of the After Action Report (compiled by the Staffing Coordinator) to the DHS

Crisis Management Team and DHS Executive Director
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State Office Emergency Operations Coordinator
Supervised by: DCFS Division Director

Primary Jared Stafford
Alternate Tonya Myrup

O

Obtain a report on the status of the emergency and recommended response level from the Division Director

O

Initiate the State Office Emergency Response Plan in the absence of the Director

[ With the Division Director, determine the State Office Emergency Management Structure and determine
essential staff required to support emergency operations

[l Identify the location of the DHS or DCFS emergency operations headquarters (determine alternate operations
headquarters if necessary)

L]  Notify (with support from the Staffing Coordinator) needed coordinators and request they respond to the

operation headquarters

O

Contact Region Emergency Operations Coordinator(s) and assess their needs

[l Develop an emergency specific plan that identifies the impact of the incident, outlines the management structure
to be used to respond, estimates the expected length of operations, outlines the DCFS response, identifies
additional state and federal resources needed to provide services, and estimates the costs of operations and
emergency related services

Manage the daily activities of State Office Coordinators and support Region Emergency Operations Coordinators

O

Hold daily staff meetings and obtain regular status reports

[1 Attend DHS Crisis Management/Continuity Team meetings to coordinate activities and provide status reports in
the absence of the Division Director

[l Work with Coordinators to identify resources needed, determine if those resources can be supplied and are
potentially reimbursable by other state or federal agencies (including FEMA), and consult with the Emergency
Management Business Continuity Coordinator on the DHS Crisis Management Team before submitting requests
for resources to those agencies

[1 Relay specific needs of the DHS Crisis Management/Continuity Team to the DCFS State Office Emergency
Management Team and Region Emergency Operations Coordinators

[l Provide the Division Director status reports on costs of emergency operations and proposed alternative
operations

[1  Authorize acquisition of necessary supplies and equipment

[l Document and report concerns and successes resulting from emergency operations and develop solutions and

strategies to deal with each
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State Office Recorder
Supervised by: State Office Emergency Operations Coordinator

Primary Annie Berrett
Alternate Jill McAfee

O

Document emergency operation activities and the timeframe in which activities occur

Identify and document critical activities that have or have not been accomplished

[l Collect and register all situation reports (sitreps) submitted by regions or from the DHS Crisis Management
Continuity Team

O

O

Disseminate activity logs daily to members of the Emergency Operations Team

O

Communicate problems or concerns that have not been resolved
L1 Identify and communicate critical activities that have not yet been accomplished

State Office Fiscal Operations Coordinator
Supervised by: State Office Emergency Operations Coordinator

Primary Jeremy Hirschi
Alternate Brandi Peterson

[J Obtain a report on the status of operations from the State Office Emergency Operations Coordinator

[l Determine the Financial Operations management structure and determine essential staff required to support
emergency operations

[ Notify (with the assistance of the Staffing Coordinator) needed managers and request they respond to the
operation headquarters

[l Contact Region Fiscal Operations Coordinator(s) and assess their needs

[l Develop an emergency specific financial plan that identifies the fiscal operations management structure,
additional state and federal financial and material resources needed to provide services, and an estimate on the
expected costs of operations and emergency related services

[l Manage the daily activities of financial management staff including the Statewide, Budgeting, Accounting and
Payroll Manager, Facilities Manager, Supplies Manager, and Communications Support Manager

[l Work with the DHS Crisis Management Team and OFO to develop and implement uniform internal fiscal and
operations policies, standards, and procedures

[l Work with the DHS Crisis Management Team and OFO to monitor state and federal disaster fiscal guidelines and
policies and state and federal fiscal reporting requirements

O

Develop and disseminate interpretive guidelines as necessary to regions and State Office Emergency Operations
Center staff

Identify emergency operations and service delivery costs that may be refundable by FEMA under the Stafford Act
Develop monitoring tools and standards to audit emergency operation expenditures

Act as the primary contact for external auditors

Support Region Fiscal Operations Coordinators

Hold daily staff meetings and obtain regular status reports from managers

Provide a daily status report on activities and costs of emergency operations to the State Office Emergency
Operations Coordinator

0 I O B O
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Statewide Budgeting Accounting and Payroll Manager
Supervised by: State Office Fiscal Operations Coordinator

Primary Paul Anderson
Alternate Brian Mcllrath

[]  Obtain a report on the status of the emergency and recommended response level from the State Office
Emergency Operations Coordinator

O

Forecast emergency operations funding requirements

O

Process and document all emergency operations related vendor payments and employee reimbursements
L1 Work with the State Office Fiscal Operations Coordinator, DHS Fiscal Operations, OFO, or
Administrative services to assure timely payment of vendor invoices

L] Work with the State Office Fiscal Operations Coordinator, DHS Fiscal Operations, and OFO to assure timely
payment of employees

L1 Provide instructions to regions should alternate accounting procedures be implemented

[ Maintain a record of primary points of contact for vendors providing goods or services that support emergency
operations

[l Prepare and present emergency operation financial reports to the division, and department, or to other state
offices as required

[l Inthe event an emergency receives a Presidential declaration, forward requests for reimbursement of emergency
related expenses to DHS-OFO and/or DEM for submission to FEMA

L1 Provide assistance to regions to assure timely emergency payments to providers
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State Office Resource Manager
Supervised by: State Office Fiscal Operations Coordinator

Primary Jonathan Houser
Alternate Amy Tafoya
Note: In a catastrophic disaster this function may need to be split into three separate functions “Supplies and Equipment”,
“Transportation”, and “Facilities.”
General

Obtain a report on the status of the emergency and recommended response level from the Fiscal Operations

Coordinator

(] Contact Region Resource Managers and obtain a status report

Supplies and Equipment
[l Inventory office supplies and other resources already in stock in the State Office

[]  Forward all requisitions for purchase, repair, or replacement of supplies or resources to the State Office Fiscal
Operations Coordinator

(] Upon the approval of the State Office Fiscal Operations Coordinator, purchase additional supplies when needed and log
them in for use

[l Identify resources needing repair or replacement and schedule repairs or file appropriate paperwork for replacement

[]  Periodically inventory and track the use of supplies

Transportation

[]  Coordinate the use of state owned vehicles with the DHS Crisis Management Team and the DHS Bureau of
Administrative Services Transportation Office

[l Keep a log of all state owned vehicles being used by DCFS staff, including their destination and the time and date the
vehicle was checked-out and checked in

[l Request authorization from the State Office Fiscal Operations Coordinator for rental of vehicles

] Work with Coordinators to assure that all owners of POVs used for business purposes have adequate insurance to cover
any liability in case of an accident

(] Work with the DHS Crisis Management Team Logistics representative to free up MRE’s for consumption by State Office
Staff.

[ When MRE’s are not available determine if local non-profits or other Mass Care organizations are capable of delivering
meals to staff.

[ When MRE’s or meals through organizations providing Mass Care are not available, obtain approval from the State
Office Fiscal Operations Coordinator and coordinate the purchase and delivery of meals from local food vendors

Facilities

[l Coordinate safety inspections of DCFS facilities with the DHS Crisis Management Team’s Region Support Representative
and the Division of Facilities Construction and Management

[]  Support the assessment of damage to Domestic Violence Shelters and Residential Care Facilities by processing requests
for inspections of facilities through the DHS Crisis Management Team or through the Department of Administration
Division of Construction and Facilities Management

(] Document the status of all DCFS and external partner facilities and pass the status report to the DHS Crisis Management
Team’s Region Support Representative

L] When necessary, facilitate the move from primary State Office facilities to secondary or tertiary facilities including
inspection of alternate facilities, scheduling the date of occupation, assignment of workspaces and coordination of
transfer of goods and materials to the new site

L] Process requests for rent or lease of buildings through the DHS Crisis Management Team who will coordinate the lease
or rental of buildings with the Division of Construction and Facilities Management.

[]  Regularly survey facilities used for emergency operations and report any damage to the State Office Fiscal Operations
Coordinator

[]  Assure that buildings are regularly maintained and housekeeping is performed
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State Office Communications Manager
Supervised by: State Office Fiscal Operations Coordinator

Primary Jamie Babbel
Alternate Aude Bermond-Hamlet

(] Obtain a report on the status of the emergency and recommended response level from the State Office Fiscal
Operations Coordinator

[J  Contact Region Communications Managers to obtain a status report and assess their communication needs

] Inventory communication equipment already in stock in the State Office

] When purchase of additional equipment is needed identify local vendors who can meet the need, obtain
authorization for the purchase from the State Office Fiscal Operations Coordinator, and pass that authorization
and request to the State Office Resource Manager for processing

[ Identify resources needing to be repaired or replaced and coordinate with the State Office Resource Manager all
repairs or replacements.

(] Keep alog of all state or privately owned communication equipment being used by DCFS staff including the time
and date the equipment was placed in services or checked in by the user

[] Develop and disseminate a list that includes telephone contact numbers for each member of the Emergency
Management Team

0 Keep a daily log of equipment in use and periodically inventory and inspect equipment for damage

[J  If communications between affected areas, regions, or the State Office is not possible, establish a route of
delivery and manage “runners” to transmit communications to and from DCFS units

State Office Data Support Coordinator
Supervised by: State Office Emergency Operations Coordinator

Primary Lesley Lundberg
Alternate Carol Cook

(] Obtain a report on the status of the emergency and recommended response level from the State Office
Emergency Operations Coordinator

(]  Assist the State Office and Region Emergency Operations Coordinator in assessing the needs of children and
families immediately following an emergency

(] Liaison with State Office or Region DTS staff to coordinate repair or maintenance of data systems and equipment.

(] With the State Office and Region Emergency Operations Coordinator identify data that will support the
assessment of impact of a disaster on children and families or that can be used to track or support emergency
operations

[ Identify new data needed to track emergency operations and services provided

(] Develop information gathering tools that will support collection of new data needed

(] Authorize and monitor disaster related research conducted by internal or external agencies

(] Hold daily staff meetings and manage the daily activities of the Statewide SAFE Team and Statewide Helpdesk

O  Provide a daily written report of activities to the State Office Emergency Operations Coordinator
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Statewide SAFE Team Manager
Supervised by: State Office Data Support Coordinator

Primary Shane Paul
Alternate Arile Rector

[J  Obtain a report on the status of the emergency and recommended response level from the Statewide Data
Support Coordinator

(] Assess damage to State Office data systems and equipment

(]  Contact Region Resource Managers to assess damage to computer systems and the region’s ability to access
SAFE

(] Estimate damage and provide probable time frames for resumption of normal operations

[]  Relay specific needs identified by regions to the Statewide Data Support Coordinator

(] Maintain contact with Department of Technology Services to determine status of computer support

(] Notify users of tests of critical applications

Statewide Helpdesk
Supervised by: State Office Data Support Coordinator

Primary Gloria Beagley
Alternate Cassie Larsen

[ Obtain a report on the status of the emergency and recommended response level from the Statewide Data
Support Coordinator

Notify staff of the status of SAFE and other data management programs, accessibility of SAFE modules, and
projected down time for SAFE support

Respond to user queries regarding emergency data support

Log user problems, date and time, the status of the problem, and provide a daily written report of activities to the
Data Support Coordinator

Provide problem diagnosis, guidance, and assist in resolving users’ needs

State Office Record Salvage Response Team
Supervised by: State Office Data Support Coordinator

Primary Carol Miller
Alternate Annie Bennett

(] Obtain a Report on the status of the emergency from the Statewide Data Support Coordinator
Using available resources assess damage to paper documents and records
(] Initiate salvage/conservation of affected documents and records
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State Office Staffing Coordinator
Supervised by: State Office Emergency Operations Coordinator

Primary Veronica Argyle
Alternate Sarah King

[ Obtain a report from the Emergency Response Coordinator on the status of the emergency, the recommended
response level, and determine essential staff required to support emergency operations

[] Assist the State Office Emergency Operations Coordinator and Region Coordinators in the selection and

notification of Coordinators and Managers to assist operations

Support activities of Region Staffing Coordinators

Relay specific staffing needs to the State Office Emergency Operations Coordinator

O

[l Develop an emergency specific plan that identifies the staffing structure and identify the need for additional staff
that may be needed to support emergency operations

[l Locate and activate staff from other regions if sufficient staff are not available to support Region or state office
operations

[l Determine if contract providers, or other departments or division are able to release staff to assist DCFS
emergency operations

O

Coordinate volunteer recruitment activities with the State EOC or other state departments or divisions

[l Manage the daily activities of Statewide Health and Mental Health Support Manager, and Staff Location and
Tracking Manager

Coordinate staff member’s status with their Human Resource Associate

O

[1  Make contact with State Office staff not involved in emergency operations to determine personal status and
coordinate activities of staff supporting emergency operations with staff maintaining normal business operations

L1 Identify means to inform a staff members family of the status of the staff member when the staff member is not
able to contact family

[ Coordinate travel and reimbursement of staff that travel to an affected region from a region (or the State Office)
that has not been affected

[l Hold daily staff meetings and obtain regular status reports

[l Attend Emergency Operations Headquarters staff meetings to coordinate activities and provide a status report on
statewide staffing of emergency operations

[l Distribute blank copies of the After Action Report to emergency response staff and compile completed
summaries into a single document to be distributed to the DHS Crisis Management Team and DHS Executive
Director
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Statewide Health and Mental Health Support Manager
Supervised by: State Office Staffing Coordinator

Primary Brian Olsen
Alternate Kyla Cook

(] Obtain a status report from the State Office Staffing Coordinator

(]  Assess or evaluate the medical and mental health status of staff assigned to disaster operations

(]  Coordinate mental health needs of staff and individuals affected by the emergency with DSAMH, the Department
of Health, or ESF 8

[J  Make recommendations regarding the reassignment of disaster operation staff experiencing medical or mental
health problems

(] Activate Peer Support Staff when necessary

(] Assist in conflict resolution should conflicts between emergency support personnel occur

[ Identify or provide needed debriefings and coordinate those debriefings with DSAMH

O Provide support to the State Office and Region Service Delivery Coordinator as they evaluate medical or mental
health needs of children or families and make recommendations that will help resolve those needs

Staff Location and Tracking Manager (for staff outside of the Salt Lake Area)
Supervised by: State Office Staffing Coordinator

Primary Nicole Redington
Alternate Jana Redington

(For catastrophic events that do not affect the Salt Lake Valley)

Obtain a status report from the State Office Staffing Coordinator

Accept calls from region staff evacuated or evacuating from the affected area and obtain information about

where they have evacuated to as well as a telephone number or e-mail address where emergency operations

staff can contact the employee should communication with the employee be necessary

O  Work with the Southwest Region Staff Location and Tracking Manager, supervisors, and the DHS staff hotline to
track the location of State Office staff

[J  Contact a staff member’s Human Resources (HR) Associate to determine if any Human Resource policies or
procedures affect a staff member’s employment, benefits, or work status

0 Log all information received and report on employees status to the State Office Staffing Coordinator
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State Office Service Delivery Coordinator
Supervised by: State Office Emergency Operations Coordinator

Primary Jennifer Larson

Alternate Kevin Jackson

(] Obtain a report on the status of the emergency and recommended response level from the State Office
Emergency Operations Coordinator

(]  Determine the service delivery management structure and determine essential staff required to support
emergency operations

(] Notify needed managers (with support from the Staffing Coordinator) and request they respond to the operation
headquarters

[J  Contact Region Service Delivery Operations Coordinator(s) and assess their needs

(] Contact the Statewide Data Support Coordinator to:

O

[

Identify how many children live in the affected area

Identify how many children and families receiving DCFS services live in the affected area

Develop an emergency specific service delivery plan that identifies the service delivery management
structure, additional state and federal financial and material resources needed to provide services, and an
estimate on the costs of emergency related services (passing that estimate to the Financial Operations
Coordinator)

Manage the daily activities of the Statewide Inter-State Placement and Service Coordination Manager, State
Office Location, and Tracking Manager

At the recommendation of the Tracking and Location Manager and/or Constituent Service Manager approve
or disapprove the initiation of 1-800 or 1-886 tracking and location hotline and pass that recommendation to
the State Office Emergency Operations Coordinator

Determine if inter-state memorandums of understanding should be activated and coordinate activation of
those MOUs with the Statewide Liaison with Federal Partners and Surrounding States

Coordinate intake of separated, unattended, orphaned, or other at-risk children with Intake

With the State Office State Agency Liaison and Statewide Liaison with Federal Partners, determine what new
financial or other assistance may be available to clients from agencies providing emergency services
Coordinate emergency related activities with service delivery staff maintaining normal business

Hold daily staff meetings and obtain regular status reports from managers

Obtain daily reports from Region Service Delivery Coordinators and support their operations as needed
Provide a daily written report of activities to the State Office Emergency Operations Coordinator
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Statewide Inter-State Placement and Service Coordination Manager
Supervised by: State Office Service Delivery Coordinator

Primary Sal Pahulu
Alternate Marlene Goodrich

(] Obtain a report on the status of the emergency and recommended response level from the State Office
Service Delivery Coordinator

(] Contact the State Office and Region Location and Tracking Managers to determine how many children in
custody, the person(s) responsible for those children, or families receiving in-home services have
spontaneously evacuated to another state

(] Contact the ICPC Administrator in states where children and their families have evacuated to inform them of
the number of children/families that are known to have evacuated to that state

0 Inthe event that communications are not possible with a receiving state, coordinate with the State Office
State Agency Liaison to request that the State EOC contact ICPC administrators in surrounding states

[J  In cases where children in custody the person(s) responsible for those children, or families receiving in-home
services from another state evacuate to Utah, make contact with the sending state’s ICPC Administrator and
process paperwork as appropriate

0 If aregion has not been notified that a child in custody of another state, their foster family, or a family from
another state receiving in-home services has relocated to their area, contact the region to which the
child/family has evacuated and notify them of the child’s presence

O If achild that that evacuated from another state is taken into custody in Utah and intends to return to their
original home, coordinate with the originating state to facilitate the child’s return

[J  Inthe event of an emergency in Utah or surrounding state contact the State Office Service Delivery
Coordinator and Statewide Liaison with Federal Partners and Surrounding States to determine if any
interstate MOUs apply

[J  Coordinate with the Division Director, State Office Service Delivery Coordinator and Statewide Liaison with
Federal Partners and Surrounding States to develop a request for a waiver of those outcome measures If
reporting timeframes cannot be met

CFSP Emergency Response Plan 71 June 28, 2019




State Office Location and Tracking Manager
Supervised by: State Office Service Delivery Coordinator

Primary JeanMarie Morris
Alternate Crystal Vail

[J  Obtain a report on the status of the emergency from the State Office Service Delivery Coordinator

(]  Assess whether the Statewide Constituent Services Manager or region outside of the affected area can accept
calls from children and/or families that have relocated and is able to track the location of those children

(] If the Statewide Constituent Services Manager or another region cannot handle the call volume from children
and/or families that have relocated determine if a 1-800 or 1-866 call center number needs to be established to
accept calls from families that have relocated outside of an affected area

] Work with the State Office Resource Manager to establish call centers in regions or contracted with through anin
or out of state call center

] When the National Emergency Child Locator Center (NECLC) has been activated, coordinate with them to
ascertain if any children in DCFS custody are on the NECLC list of children missing or found

(] Contact the Region Location and Tracking Manager and request they (or the caseworker) make contact with the
child or family if a child is on the NECLC list and has been located

[ Setup asystem to track children relocating within the region or moving from one region to another following an
emergency.

(] Ina situation where a family and/or child has relocated from one region to another, assure that the receiving
region has made contact with the family

[ Coordinate with regions to assure that a child moving from one region to another is contacted by the receiving
region.

[ Coordinate with regions to assure that a child or family’s case file is transferred to another region when a family
expects the relocation to be long-term or permanent

(1 Contact the Statewide Inter-State Placement and Service Coordination Manager and request he/she make
contact with the receiving state if a child in custody, their foster family, or a family receiving in-home services has
evacuated to a location out of state

(]  Contact the Statewide Inter-State Placement and Service Coordination Manager if a child in custody of another
state and in a Utah foster care placement needs an alternate placement

[]  Obtain daily Location and Tracing Reports from the Region Service Delivery Coordinators and support their
operations as needed

[J  Provide a daily written report of activities to the State Office Service Delivery Coordinator
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Statewide Constituent Services Manager
Supervised by: State Office Service Delivery Coordinator

Primary Lisa Sorenson

Alternate Sarah Houser

Obtain a report on the status of the emergency and recommended response level from the State Office
Emergency Operations Coordinator

Identify numbers of staff needed to respond to the volume of calls for support and report staffing needs to
the State Office Staffing Coordinator

Receive and respond as appropriate to inquiries regarding children in custody, the person(s) responsible for
those children, or families receiving in-home services including calls from families seeking shelter
Coordinate caller concerns with appropriate emergency management staff or when appropriate, refer
callers to Region or State Office emergency operations staff

When callers inquire about shelter, identify the location to which the family will evacuate to and provide that
information to the State Office Location and Tracking Manager

In smaller emergency operations, receive calls from individuals or families supporting children in custody or
families receiving in-home services that have evacuated the affected area, identify their location and contact
numbers and pass that information to the State Office and Region Location and Tracking Manager, Region
Shelter Manager, and/or Region Crisis In-home Support Manager Support Manager

Provide input to staff with regard to safety of DCFS children in custody, the person(s) responsible for those
children, or families receiving in-home services. Document caller concerns and provide daily reports to the
State Office Emergency Operations Coordinator

DHS Public Information Officer*
Supervised by: DHS Crisis Management Team Leader

Primary Heather Barnum

Alternate Sarah Welliver

*The role of the Public Information Officer is outlined in the DHS Emergency Management and Business Continuity
Plan. Responsibilities include:

Contact the DCFS Division Director or State Office Emergency Operations Coordinator for a status report and
to appoint Region Public Information Coordinators

Assess the need to release information to the public regarding DCFS operations

Gather information about DCFS response and recovery activities

Develop and produce information for dissemination by DHS or DCFS to the print and broadcast media

Be the primary point of contact for DCFS or identify a chief spokesperson for DCFS (usually the Division
Director)

Ensure that non-English speaking populations receive accurate and timely information about DCFS response
and recovery activities through appropriate media and in their languages to the extent possible

Originate and coordinate departmental information released to the media and the public by planning and
delivering print and broadcast media releases, public service campaigns, video documentation, surveys,
special productions

Provide support at public meetings and presentations given by emergency response staff

Represent DHS and DCFS at the DEM Joint Information Center (JIC)
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Statewide Training Coordinator

Supervised by: State Office Emergency Operations Coordinator

Primary

Lori Giovannoni

Alternate

Erika Marks

(] Obtain a report on the status of the emergency and recommended response level from the State Office

Emergency Operations Coordinator

(] Identify the Emergency Response Structure and contact the Statewide Data Support Coordinator to assess the
impact of the emergency.

(] Developand

conduct:

e An orientation to the emergency including information about the geographical area affected, the number of
individuals/families affected, the effect of the emergency on DCFS operations, the organizational structure in
place to support emergency services, and any cultural or demograpbhic issues that affect the delivery of

services,

e Asappropriate, an abbreviated new casework training for volunteers or paid staff hired on a permanent or
temporary basis to support emergency related services
(]  Plan and conduct volunteer orientation and training sessions
[J Document the date and time of all training activities as well as all individuals that attend training

Statewide Liaison with Federal Partners and Surrounding States
Supervised by: State Office Emergency Operations Coordinator

Primary

Cosette Mills

Alternate

Linda Moon

surrounding states

Obtain a report on the status of the emergency from the State Office Emergency Operations Coordinator
Represent DCFS on boards, committees, or at ad-hoc meetings coordinated by or that involve federal partners or

Negotiate or activate Memoranda of Understanding or Agreements with surrounding states that address the

needs of children in custody, the person(s) responsible for those children, or families receiving in-home services
that have evacuated to surrounding states

0 Maintain contact with federal partners and discuss the emergency’s impact on outcome measures and, if

appropriate, request a temporary waiver of selected outcome measures

O If non-traditional placements are required, contact ACYF to determine if a children’s eligibility for IV-E or other

program reimbursement will be affected (in order to retain IV-E or other funding, the liaison, at that liaison’s
discretion, may request a waiver of IV-E or other rules or regulations)

[J  Work with federal partners to determine if service delivery outcome measures, division reporting requirements,
or other federal mandates will be deferred and request waivers of those requirements when appropriate

[J  Provide regular updates to federal partners and surrounding states regarding emergency operations and the
status of services provided to children and families

(]  Relay material resources or technical support needs to federal partners

(1 Document the date and time of all contacts
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State Office Liaison with In-State Providers, Partners and Non-Profit Organizations
Supervised by: State Office Emergency Operations Coordinator

Primary Tanya Albernoz
Alternate Cassie Selim

(]  Obtain a report on the status of the emergency from the State Office Emergency Operations Coordinator

(] Represent DCFS on boards, committees, or at ad-hoc meetings coordinated by or that involve service providers
and community organizations

(]  Assess needs of service providers and other community organizations and report those needs to the State Office
Emergency Operations Coordinator.

(] Determine the service provider or community organization’s capability to provide expanded services to children
and families

[J  Provide updates to service providers and community organizations on division emergency response activities

[J  Coordinate with Region Resource Managers and the State Office Resource Manager should service providers or
community agencies require inspection of their buildings or physical resources

(]  Coordinate with the Statewide Liaison with Federal Partners and Surrounding States and the State Office State
Agency Liaison to support provider or community organization requests for FEMA assistance for repair or
replacement of facilities http://www.fema.gov/government/grant/pa/9521 3.shtm

1 Document the date and time of all contacts

Statewide Tribal Liaison
Supervised by: State Office Emergency Operations Coordinator

Primary Alisa Lee
Alternate Brian Parnell

(]  Obtain a report on the status of the emergency from the State Office Emergency Operations Coordinator

[]  Represent DCFS on boards, committees, or at ad-hoc meetings coordinated by or that involve tribes and that
address the needs of, or services provided to Native American children or families affected by an emergency

(]  Communicate with tribal agencies and governments on a regular basis to update them on division emergency
response and recovery activities

(] Coordinate services delivered by tribes with those provided by the division.

[J  In cooperation with the Region Location and Tracking Manager, Region Alternate Placement Relocation Manager,
and State Office Location and Tracking Manager track Native American children placed in an alternate placement,
that evacuate outside the affected area, or that have special emergency related needs

(] Monitor FEMA Public Assistance to tribes (see http://www.fema.gov/government/grant/pa/9521 4.shtm) and
report on assistance provided to the State Office Emergency Management Team

(1 Document the date and time of all contacts
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State Office State Agency Liaison
Supervised by: State Office Emergency Operations Coordinator

Primary James Piper
Alternate Justine Laauwe

(]  Obtain a report on the status of the emergency from the State Office Emergency Operations Coordinator

[]  Represent DCFS on boards, committees, or at ad-hoc meetings coordinated by or that involve other state
agencies

(]  Contact the Office of Education to determine which schools are open and whether services to children in custody
are in available.

(]  Contact the Region Liaison with Local Government Agencies and identify issues related to education of children in
custody and coordinate with the State Office of Education to remedy those issues

[]  Contact the Office of the Juvenile Court to identify court facilities affected by the disaster, determine if the
juvenile court is capable of adjudicating child welfare cases, and ascertain if the court is planning to relocate or
conduct hearings utilizing other technical means

[ Determine if courts are able to adequately process and store records as well as determine if there are any
confidentiality issues that may arise due to changing of court venues or procedures

0 Asrequested, work with the Department of Public Safety, through the Emergency Operations Center, to address
department or division needs as well as the needs of children and families.

O Incoordination with the Statewide Health and Mental Health Support Manager and Region Liaison with Local
Government Agencies identify mental health needs of children in custody, the person(s) responsible for those
children, or families receiving in-home services and communicate those needs to the Division of Substance Abuse
and Mental Health or, in a presidential declared emergency, the ESF-6 representative at the State EOC

0 Incoordination with the Statewide Health and Mental Health Support Manager identify health needs of children
in custody, the person(s) responsible for those children, or families receiving in-home services and communicate
those needs to the Department of Health or, in a presidential declared emergency, the ESF-8 representative at
the State EOC

(] If other needs exist and need to be coordinated with another state agency, contact the appropriate department
and attempt resolution, or report those needs to the State Office Emergency Operations Coordinator who will
communicate those needs to the DHS Crisis Management Team

[J  Relay information about state agency support available to children or families to the State Office Emergency
Operations Coordinator and State Office Service Delivery Coordinator

1 Document the date and time of all contacts
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Region Position Responsibilities (updated 4/11/19)

Region Director

Supervised by: DCFS Division Director

Region Eastern Northern salt Lake Southwest Western
Valley
Primar Shawn Jack Melonie Ray Harris Kyle Garrett Casey
Y Brown y y Christopherson
Alternate Lori Savage Curtis Giles Kerri Burns Paige Pryor John Perkins

Attempt to make contact with the DCFS Division Director and provide a status report

Activate the Region Emergency Operations Coordinator and provide a status report

Determine the Region Offices Emergency Management Structure to be utilized and obtain the Division
Director’s approval of that structure

Identify and designate the location Region Office Emergency Operations Headquarters

Make contact with and provide a status report to the DHS Public Information Coordinator

Liaison with local and county government officials as well as state legislators or officials visiting the affected
area

(1 Assess damage to paper documents/case files and appoint a Region Record Salvage Response Team to
mitigate damage

Oversee and control normal business operations

Identify when and how the region will return to normal operations and write and distribute (to the Division
Director) a Transition Plan

(] Distribute a the completed summary of After Action Reports (in coordination with the Region Staffing
Coordinator) to the Division Director

Region Record Salvage Response Team
Supervised by: State Office Data Support Coordinator

Salt Lak
Region Eastern Northern alt -ake Southwest Western
Valley
. . ) . Gaylene ) . .
Primary Gwinith Welch Linda Bright Thomas Sandra Penski Angie Bleggi
Alternate TBD Ruth Powers Lauren .CeC|||a Jaimie Graham
Anglesey Simmons

(] Obtain a report on the status of the emergency from the Statewide Data Support Coordinator
Using available resources assess damage to paper documents and records
Initiate salvage/conservation of affected documents and records
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Region Emergency Operations Coordinator

Supervised by: Region Director

Region Eastern Northern salt Lake Southwest Western
Valley
] -
Primary David Thayne Lori Stybe Scott Gerber Mike Beacco eramie
Rasmussen
Julia Ashlee .
Alternate TBD TBD Armstrong Dennett Albert Phipps

Obtain a report on the status of the emergency and recommended response level from the Region Director
With the Region Director, identify the location of the DCFS emergency operations headquarters (determine
alternate operations headquarters if necessary)

0 With the Region Director, determine the Region Emergency Management Structure and determine essential staff
required to support emergency operations

Notify (in coordination with the Region Staffing Coordinator) needed coordinators and request they respond to
the operation headquarters

Contact the State Office Emergency Operations Coordinator and provide a situation report

Contact the local government Emergency Operations Center and provide a liaison to that team if requested
Develop an emergency specific plan that identifies the impact of the incident, outlines the management structure
to be used to respond, estimates the expected length of operations, outlines the DCFS response, identifies
additional state and federal resources needed to provide services, and estimates the costs of operations and
emergency related services

Manage the daily activities of region coordinators

Review emergency response activities with coordinators or office managers in region offices

Hold daily staff meetings and obtain regular status reports

Provide daily status reports to the DHS Public Affairs Officer

Relay specific needs identified by regions to the State Office Emergency Management Coordinator

Provide the Region Director with status reports on costs of emergency operations and proposed alternative
operations

Authorize acquisition of necessary supplies and equipment

Document and report concerns and successes resulting from emergency operations and develop solutions and
strategies to deal with each
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Region Recorder
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
. Gwynith . Gaylene . Karin
Primary Welch Pam Nacario Thomas Tina Lloyd Armstrong
Alternate Tlffanl Cynthia Lauren Kim Cox Robbie Adams
Diamond Jurgensen Anglesey

[

Document emergency operation activities and the timeframe in which activities occur
Identify and document critical activities that have or have not been accomplished
Disseminate activity logs daily to members of the Region Emergency Operations Team

Consolidate daily sitreps and disseminate them to the Region Director, Region Emergency Operations
Coordinator, and State Office Emergency Operations Coordinator

0 Communicate problems or concerns that have not been resolved

[J  Identify and report on critical activities that have not yet been accomplished
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Region Staffing Coordinator
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
Primar TBD Nancy Boyd Madsen Brett Dickison Brian
¥ Barowski y Koralewski
J Valori
Alternate TBD Nancy Dunn .ason alonie Allie Lee
Heideman Johnson

0 Obtain a report on the status of the emergency and recommended response level from the Region
Emergency Operations Coordinator and determine essential staff required to support emergency operations

O Assist the Region Emergency Operations Coordinator in the selection and notification of Coordinators and
Managers to assist operations

O Develop an emergency specific plan that identifies the staffing structure and identify the need for additional

staff that may be needed to support emergency operations

Relay specific staffing needs to the Region Emergency Operations Coordinator

Contact the State Office Staffing Coordinator and provide a status report

As approved by the Region Emergency Operations Coordinator, if sufficient region staff are not available to

support region operations, make a request of the State Office Staffing Coordinator for staff from other

regions

Manage the daily activities of the Region Volunteer Manager

Contact the Region Human Resources (HR) Associate to determine if any Human Resource Policies or

Procedures affect the employment, benefits, or work status of an employee that has evacuated or is

evacuating the affected area

[J  Make contact with region staff not involved in emergency operations to determine their status and
coordinate activities of staff supporting emergency operations with those of staff maintaining normal
business operations

[ Identify means to inform a staff member’s family members of the status of the staff member when
requested or when staff are not able to contact family by other means

(] Coordinate and report to the State Office Staffing Coordinator travel of staff from other regions (or the State
Office) that travel to the affected area to support operations

[J  Hold daily staff meetings and obtain regular status reports

(] Attend Emergency Operations Headquarters staff meetings to coordinate activities and provide a status

report on staffing of emergency operations
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Southwest Region Staff Location and Tracking Manager
Supervised by: Region Staffing Coordinator

Region Southwest
Primary Julie Carter
Alternate Jennifer Gates

*(For catastrophic events that affect the Salt Lake Valley and the State Office)

Obtain a status report from the Region Staffing Coordinator

Accept calls from staff evacuated or evacuating from areas along the Wasatch Front (or other regions if
necessary) and obtain information about where they have evacuated to as well as a contact number where
administrators can contact the employee should the region be required to communicate with the employee
Log all information received and report on employees status to the Staffing Coordinator

Region Volunteer Manager
Supervised by: Region Staffing Coordinator

Salt Lak
Region Eastern Northern alt Lake Southwest Western
Valley
Primar TBD Crystal Coria Darcie Karen Teylor Marble
¥ y Peterson Anderson y
Brook
Alternate TBD H;ccx;teel Tricia Reynolds | Lacy Edwards Matt Froelich

Obtain a report on the status of the from the Region Staffing Coordinator and determine if volunteer support is
needed

Accept requests from emergency operations coordinators needing volunteer support

Manage volunteer applications and maintain a catalog of support offered

Greet spontaneous volunteers as they arrive and have them fill out a Volunteer Registration Form

Coordinate Background Screenings for volunteers as necessary

Determine qualifications of volunteers and assign them support positions as appropriate

Coordinate volunteer applications with local Emergency Operations Centers and volunteer organizations

Issue appropriate volunteer identification

Assign volunteers to worksites and develop a schedule including dates and times volunteers are expected to work

Log the names and position filled by volunteers and record days and numbers of hours per day they work or
maintain a volunteer database with contact information and service records
Recognize volunteers with certificates and other awards
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Region Fiscal Operations Coordinator
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
. . . ) DeAnna
Primary Cody White Wayne Airmet Jamie John Mark Peterson
Meacham
. . o Lynn . Brian
Alternate Cindy Birchell Kari Wright MdConnell Trina Monroe Koralewski

Obtain a report on the status of the emergency and recommended response level from the Region Emergency
Operations Coordinator

Determine the Financial Operations management structure and determine essential staff required to support
emergency operations

Notify needed managers (with the support of the Region Staffing Coordinator) and request they respond to the
operation headquarters

Develop an emergency specific financial plan that identifies the fiscal operations management structure, financial
and material resources needed to provide services, and an estimate on the costs of planned operations and
emergency related services

Manage the daily activities of financial management staff including the Region Donations Manager, Region
Communications Manager, and Region Resource Manager

Develop monitoring tools and standards to audit emergency operation expenditures

Act as the primary contact for external auditors

Hold daily staff meetings and obtain regular status reports from managers

Provide a status report on costs of emergency operations to the Region Emergency Operations Coordinator and
State Office Fiscal Operations Coordinator
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Region Donations Manager
Supervised by: Region Fiscal Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
K
Primary TBD . m Kat Guindon Martha Beacco | Janice Dabling
Richardson
Danelle Gina Adrian
Alternate TBD McKenzie Manchego Redmond Keena Gallop

Obtain a status report on emergency operations from the Region Fiscal Operations Coordinator

Identify organizations in the community that are accepting donations of clothing, furnishings, and other
equipment and supplies

Refer individuals wanting to donate clothing, furnishings or other household items to local non-profits that need
and are equipped to handle donations

Refer the potential donation of bulk items, or the donation of large industrial or commercial equipment, to the
State EOC

In cases where individuals wishing to open their homes and provide foster care to unattended, separated, or
orphaned children, or to children whose placement has been disrupted due to an emergency, log the offer and
route those making the offer to the Statewide Constituent Service Coordinator or Region Service Delivery
Coordinator

Coordinate the transfer of spontaneous donations dropped off at DCFS offices, including food and water,
clothing, and household furnishings, to other community agencies

Transfer all financial donations to the Statewide, Budgeting, Accounting and Payroll Manager for processing
Forward offers of services to children or families to either the Statewide Constituent Service Coordinator or
Region Service Delivery Coordinator

Forward all offers to volunteer to the Region Volunteer Manager

In all instances log the name of the donor (or prospective donor), the date and time of the offer, the type of
donation they want to make, and note to whom the donor was referred (or in the instance of a spontaneous
donation, the status of the donation)
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Region Resource Manager
Supervised by: Region Fiscal Operations Coordinator

Region Eastern Northern Salt Lake Valley Southwest Western
Primary Cindy Birchell Jackie Stahler | Marcie Valenzuela KrystJiInLg/Sman— Karen Andersen
Alternate Tn‘fany JoAnn Naylor Audrey Hunter Shannon Jorden Czech
Diamond Morlock
General
[]  Obtain a report on the status of the emergency and recommended response level from the Region Fiscal Operations
Coordinator
[J  Make contact with the State Office Resource Manager
Supplies
[l Login, inventory, inspect, and track all office supplies and other material resources already in stock
[l Identify resources needing to be purchased, repaired or replaced, forward a requisition to purchase, repair, or replace
supplies or resources to the Region Fiscal Operations Coordinator and once approved, schedule needed repair or
replacement
L] Login, inventory, inspect, and track all resources purchased, borrowed, and utilized for emergency operations and
periodically inventory and track the use of supplies.
Transportation
[J  Coordinate the use of state owned vehicles with the State Office Resource Manager
[J Keep alog of all state owned vehicles being used by DCFS staff, including their destination and the time and date the
vehicle was checked-out and checked in
[J If additional vehicles are required, request authorization to rent vehicles from the Region Fiscal Operations Coordinator
and coordinate the rental of vehicles with the State Office Resource Manager
[0 Work with Coordinators to assure that all owners of POVs used for state business have adequate insurance to cover any
liability in case of an accident
Meals
[J Identify the need to purchase water, snacks, or meals to be consumed by emergency operations staff, obtain approval
for purchase of meals from the Region Fiscal Operations Coordinator and coordinate the delivery of meals with either
local food vendors or with Mass Care operations operated from local EOCs
Facilities

Accompany the Region Director and/or the Region Emergency Operations Coordinator in inspecting of facilities or
physically conduct an assessment to determine if buildings or facilities have been damaged

Cooperate with external partners including Domestic Violence Shelters, Residential Care Facilities to facilitate
inspection of their facilities

Document the status of all DCFS and external partner facilities and pass the status report to the Region Emergency
Operations Coordinator and State Office Resource Manager

Coordinate formal safety inspections of DCFS facilities with the State Office Resource Manager

When necessary, facilitate the move from primary facilities to secondary or tertiary facilities including inspection of
alternate facilities, scheduling the date of occupation, assignment of workspaces and coordination of transfer of goods
and materials to the new site

When necessary, survey the local community for buildings or facilities for lease or rent that may be able to
accommodate emergency operations and process requests for rent or lease of buildings through the Region Fiscal
Operations Coordinator and/or State Office Resource Manager

Regularly survey facilities used for emergency operations and report any damage to the Region Fiscal Operations
Coordinator

Assure that buildings are regularly maintained and regular housekeeping is performed

Identify hotels or motels capable of accepting staff that may require an extended stay and reserve rooms for staff as
necessary
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Region Communications Manager
Supervised by: Region Fiscal Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
) . ) Charlene . ) ) :
Primary Cindy Birchell Wilde Lisa Bruno Chris Johansen Eric Jenkins
Christy Cassie
Alternate TBD Cathy Ruff VanBuskirk Tom Kelly Helferich

Obtain a report on the status of the emergency and recommended response level from the Region Fiscal
Operations Coordinator

Contact the State Office Communications Manager to obtain a status report

Inventory region communication equipment already in stock

When purchase of additional equipment is needed identify local vendors who can meet the need and process the
request through the Region Fiscal Operations Coordinator

Identify resources needing to be repaired or replaced, obtain approval for repair or replacement from the Region
Fiscal Operations Coordinator, and schedule needed repair or replacement of equipment

Coordinate all requisitions for purchase, repair, or replacement communication equipment with the State Office
Communications Manager

Forward all approved requests to the Region Resource Manager who will conduct the purchase or coordinate the
repair of all equipment

Keep a log of all state and privately owned communication equipment being used by DCFS staff, the time and
date the equipment was placed in service and the time and date the equipment was checked out or in by the user
Develop and disseminate a list that includes telephone contact numbers for each member of the Emergency
Management Team

Track the daily use of communication equipment and periodically inventory and inspect equipment

CFSP Emergency Response Plan 85 June 28, 2019




Region Service Delivery Coordinator
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
. ) Misty . Chantel
Primary Boni Seals Crawford Mary Wilder Sam Syphrett Harvey
C d
Alternate TBD DeAnn Taylor | Steven Sullivan Aimee Olson ;Soa\;elrla

[ W R |

Obtain a report on the status of the emergency from the Region Emergency Operations Coordinator
Determine the service delivery management structure and determine essential staff required to support
emergency operations

Notify needed managers (in cooperation with the Staffing Manager) and request they respond to the Region
Operation Headquarters

Contact the State Office Service Delivery Coordinator to:

Identify how many children live in the affected area

Identify how many children and families receiving DCFS services live in the affected area

Coordinate with local law enforcement or EOCs to determine how many children have become separated
from their families, or have been orphaned

Coordinate with local law enforcement or EOCs to estimate the number of children and families that have
relocated outside of the area and where they have relocated to

Estimate the number of children and families receiving DCFS services that are relocating outside of the
geographic responsibilities of offices, regions and/or the state

Develop an emergency specific service delivery plan that identifies the service delivery management
structure, additional state and federal financial and material resources needed to provide services, and an
estimate on the costs of emergency related services

In coordination with the Tracking and Location Manager contact the State Office Service Delivery Coordinator
to determine how children that have evacuated the area will be tracked and whether a hotline needs to be
implemented

Coordinate intake of at-risk children in the impact area with Intake

Coordinate emergency response and recovery activities with staff conducting normal business activities
Manage the daily activities of service delivery staff including the Region Location and Tracking Manager,
Alternative Placement/Relocation Manager, Region Shelter Manager, and Region Crisis In-home Support
Manager Support Manager

Hold daily staff meetings and obtain regular status reports from managers

Provide a daily written report of activities to the Region Emergency Operations Coordinator
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Region Location and Tracking Manager
Supervised by: Region Service Delivery Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
. Gwynith Jann Shandra
Primary Welch Bradley Parker Nishimoto powell Paul Avery
. : Alisha - .
Alternate TBD Katie Heinsohn ) Peggy Williams Milton Gale
Martinez

Obtain a listing of children in custody, the person(s) responsible for those children, or families receiving in-home
services that reside within the affected area from the Region Service Delivery Coordinator (supplied by the State
Office Data Coordinator)

Personally contact, or request that a child’s caseworker contact, out of home placements in affected areas to
assess the safety of the child (giving priority to cases where children have been determined to be at high risk of
abuse or neglect)

Coordinate a home visit to the child’s location if the child or family cannot be contacted (or if phone service is
unavailable)

Request local law enforcement or the local EOC aid in the location of the child and/or family if the family still
cannot be located

Coordinate with the Region Liaison with Local Providers, Community Organizations, and Non-Governmental
Agencies to activate inter-agency agreements or memoranda of understanding that allow workers to enter and
contact families in shelters

Determine if any families caring for a child in custody have plans to evacuate the area and identify the region to
which the child will be relocating

If a child is relocating to another state notify the State Office Location and Tracking Manager as well as the
Statewide Inter-State Placement and Service Coordination Manager

Record the status of the family in SAFE as well as the location, telephone number, and other pertinent
information regarding a site to where the family has, or plans to relocate

Assess if additional resources have become available through ESF-6 or ESF-13 to locate and track children
affected by the emergency.

Document in daily logs information regarding children or families located

Provide a daily written report of activities to the Region Service Delivery Coordinator
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Region Alternate Placement/Relocation Manager
Supervised by: Region Service Delivery Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
Cand
Primary er;sz(;e Ryan Stark Cody McBride Melissa Moss Alecia Stoker
Alternate TBD TBD Susannah Caren Cantu Jill Johnson
Holden

Obtain a report on the status of the emergency from the Region Service Delivery Coordinator

Identify families receiving services where the safety of a child may have been affected by an emergency

Identify foster care families, or families providing care through a kinship placement, that have been killed,

injured, have sustained housing damage, or have been financially affected by an emergency

Identify proctor agencies (in coordination with the Liaison with Local Providers, Community Organizations,

and Non-Governmental Agencies) that can no longer operate normally, or proctor families that have been

negatively affected by an emergency

[ Identify residential care facilities (in coordination with the Liaison with Local Providers, Community
Organizations, and Non-Governmental Agencies) that have been damaged and that have not been able to
locate alternate facilities to place the children they serve

[ Identify crisis shelters (in coordination with the Liaison with Local Providers, Community Organizations, and
Non-Governmental Agencies) that have been damaged and that have not been able to locate alternate
facilities to place children they serve

(] Coordinate movement of children to appropriate new placements

[ Identify and track available placements and coordinate all placements with caseworkers and other regions if
the child is placed outside of the affected region

(] Contact the State Office Location and Tracking Manager and/or Statewide Inter-State Placement and Service
Coordination Manager and request he/she make contact with the receiving state if a child in custody, their
foster family, or a family receiving in-home services has evacuated to a location out of state

(] Contact the State Office Location and Tracking Manager and/or Statewide Inter-State Placement and Service
Coordination Manager if a child in custody of another state and in a Utah foster care placement needs an
alternate placement

[ Coordinate the new placement with the Statewide Tribal Liaison if the child has a Native American heritage

[]  Request that the Statewide Liaison with Federal Partners and Surrounding States contact ACYF to discuss the

emergency’s impact on Placement Stability outcome measures and, if appropriate, request a temporary

waiver of those outcome measures

Document in daily logs information regarding children or families placed in alternate settings

Provide a daily written report of activities to the Region Service Delivery Coordinator
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Region Shelter Manager

Supervised by: Region Service Delivery Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
Deann
Primary Desree Allred anna Troy Randall Marti James James Loveless
Braunberger
Mark . Janet .
Alternate TBD Robertson Jaynie Palmer Huntsman Jenny Morris

Obtain a report on the status of the emergency from the Region Service Delivery Coordinator

Contact the local Emergency Manager or EOC and identify location of emergency shelters and their capability to
accommodate special populations

[ Contact community groups or organizations providing sheltering to assess their capability to accommodate
special populations

If children in custody are placed in shelters run by other agencies, identify DCFS staff that can support DCFS
services in the shelter

Identify staff that may be able to process background checks for the partner’s staff

If it becomes necessary for DCFS staff to manage shelter activities and provide direct shelter services to children
assure staff receive appropriate shelter training (see http://www.fema.gov/pdf/emergency/disasterhousing/dspg-

MC-ShelteringHandbook.pdf)
Document daily counts of children or families served in shelters
Provide a daily written report of activities to the Region Service Delivery Coordinator

Region Crisis In-home Support Manager
Supervised by: Region Service Delivery Coordinator

Salt Lak
Region Eastern Northern alt -ake Southwest Western
Valley
) . Destry
Primary Keith Beard Nancy Sloper Trena Adams Maycock Amy Hall
Brad ) ) .
Alternate TBD ) Ruth Nelson Angie Morrill Nancy Brittain
Tomlinson

Obtain a report on the status of the emergency from the Region Service Delivery Coordinator

Identify families receiving DCFS services that are experiencing difficulty as a result of the emergency and assess
their additional needs

Assess the availability and capabilities of local, state, and federal resources available to meet clients’ needs
Provide information and referral services to children and families that may meet qualifications for available
emergency assistance

Coordinate the delivery of additional services with the family’s caseworker

Document contacts and activities in SAFE

Provide a daily report of activities to the Region Service Delivery Coordinator
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Region Liaison with Local Government Agencies
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
. Stephanie Angela Charlynn
Primary TBD Stuart Robbins Bruce Zylks Begay
Alternate TBD soencer Nicole Nielsen Pam Dearden Arlene
Crawley Macanas

Obtain a report on the status of the emergency from the Region Emergency Operations Coordinator

Represent the Region and Region Emergency Management Team on all formal and informal work groups,
committees, or boards that address the needs of, or services provided to victims of an emergency and are
coordinated by local government agencies

Communicate with local government agencies on a regular basis to update them on division emergency response
and recovery activities

Coordinate services delivered by governmental agencies with those provided by the division

Contact local school districts to determine the impact of the emergency on local schools and attempt to
determine if children in custody have returned to school or may have evacuated to another area

Communicate finding regarding schools to Region Location and Tracking Manager and Region Service Delivery
Coordinator, and State Office State Agency Liaison who will assure educational services are provided

Identify whether the juvenile court serving the affected area is capable of adjudicating child welfare cases,
determine if court facilities have been affected by the emergency, and determine if the court is planning to
relocate or conduct hearings utilizing other technical means

Determine if courts are able to adequately process and store records and determine if there are any
confidentiality issues that arise due to changing of court venues or procedures

Work with the Assistant Attorney General to assure caseworkers actions protect the child’s legal rights or can be
defended due to the emergency nature of the situation

Assess the capability of local law enforcement to support DCFS child welfare services and communicate with the
State Office State Agency Liaison should alternate sources of support be needed

Identify any mental health related issues and coordinate with the State Office State Agency Liaison and the
Statewide Health and Mental Health Support Manager who will be responsible for communicating those needs to
the Division of Substance Abuse and Mental Health or, in a presidential declared emergency, the ESF-6
representative at the State EOC

Identify any health related issues and coordinate with the State Office State Agency Liaison and the Statewide
Health and Mental Health Support Manager who will be responsible for communication those needs to the
Department of Health or, in a presidential declared emergency, the ESF-8 representative at the State EOC

In rare instances, the Region Liaison with Local Government Agencies may be asked to represent the division at
the local EOC

Document the date and time of all contacts
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Region Liaison with Local Providers, Community Organizations, and Non-Governmental Agencies
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern salt Lake Southwest Western
Valley
. ) . Brian
Primary TBD Sarah Espinoza Verdrana llic . Emee Drews
Hendrickson
K d
Alternate TBD Aubrey Meyers | Cody Northrup | Ashley Barton \7\?2Inke;a

Obtain a report on the status of the emergency from the Region Emergency Operations Coordinator

Represent the region and Region Emergency Management Team on all formal and informal work groups,
committees, or boards that address the needs of, or services provided to victims of an emergency and are
coordinated by local providers, community organizations, or other non-governmental agencies

Identify proctor agencies that can no longer operate normally, or proctor families that have been negatively
affected by an emergency

Identify residential care facilities that have been damaged and that have not been able to locate alternate
facilities to place the children they serve

Identify crisis shelters that have been damaged and that have not been able to locate alternate facilities to place
children they serve

Communicate with non-governmental agencies (including residential care facilities, proctor care agencies, mental
health providers, domestic violence shelters, church organizations, non-profits and civic organizations, child care
centers, and family support centers) on a regular basis to update them on division emergency response and
recovery activities

Contact and identify the capability of contracted service providers to provide services

Coordinate services delivered by non-governmental agencies with those provided by the division

Contact the Region Service Delivery Coordinator if providers or community organizations are capable of providing
new services or if they are incapable of providing normal services

Document the date and time of all contacts
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