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1.) Enduring Safety and Permanency will be an agenda item at CFTMs
with a focus on the following- What will safety and permanency look
like for this child?, what is the primary and concurrent plan?, how can
we improve the child’s enduring safety and permanency?, what will
need to happen for us to achieve enduring safety and permanency?,
what are we doing to maintain/create familial connections?, if the goal
is IP, is it the right goal?, and are the child’s TAL services being
implemented? Supervisors will observe CFTMSs to monitor this item.

2.) Caseworkers will utilize Enduring Safety and Permanency
worksheet with families to assist them in developing a path, destination,
and concurrent path with steps to achieve sustained safety and
permanency without DCFS intervention. Supervisors will monitor this
item.

3.) Caseworkers will utilize Enduring Safety and Permanency
worksheet to assist in discussing the primary goal and the concurrent
goal at the team meetings to ensure that team members understand the
Enduring Safety and Permanency with pathway, steps, barriers and
destination. Supervisors will observe CFTMs to monitor this item.

4.) PIC will provide monthly Enduring Safety and Permanency reports
to supervisors and CWAs. This will allow supervisors and CWAs to
review Enduring Safety and Permanency for cases from their offices
and determine if they are sufficient for needs of the case.

5.) One SFT per month per caseworker will be conduct by supervisors.
Please ask the following while reviewing cases: Is the primary and
concurrent permanency plan appropriate and what strategies and efforts
are being implemented (now or in the future) towards achieving the
primary and/or concurrent goal?

6.) Supervisors will report during SWLT progress on the above items.

7.) The Regional PIC will send regional data regarding the PIP to the
State Practice Improvement Team on a quarterly Basis.
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