Congregate Care Workgroup Minutes — April 3, 2008

In attendance: Katy Larsen, Patti Vanwagoner, Navina Forsythe, Chris Chytraus, Carolyn
Hansen, Judy Maynard, Carol Baumann, Ken Brown, Lisa McDonald, Tanya Albornoz, Rhett
Fronk, Midge Delavan, Pat Berckman, Kathy Moroz

Reviewed Northern Regions Christmas Box Shelter proposal. Concern was expressed that
children ages 0 to 2 should have sibling status considered as well as children aged 3 to 5.

Northern expressed that major concern is delay between UFCF recruitment/training and
licensing. Some families get discouraged with the wait and withdraw their application. It delays
when they are available for placement. This problem needs to be a major emphasis — this is an
urgent situation. Other members concurred this is a statewide issue.

DRAFT CONGREGATE CARE WORKGROUP RECOMMENDATIONS

Goals of the committee:
1. Reduce the overall population of children in the Christmas Box House or other
congregate care settings for shelter.
2. Reduce length of stay for children placed in these settings.

Recommendations:

1. Philosophy: When children are initially brought into the custody of the Division of Child
and Family Services they should be placed in an environment that is appropriate for their
age, development, needs, and that offers safety, and an opportunity to manage the trauma
of being removed from their parents or caregivers.

a. Children aged zero to five will be placed directly into a resource home; unless
they are part of a sibling group and emotionally attached to their older siblings
and it is determined that keeping them together outweighs the benefit of single
caregiver placement or there are exceptional circumstances (e.g., medically fragile
children).

b. Sibling groups should be placed together initially and also long term if it is in
their best interests (e.g., they have an emotional attachment to their siblings).

2. Specific Recommendations:
a. Placement: Improve the ability to find an appropriate family for children within
24 hours, when possible, with greater urgency for children ages zero to five and
sibling groups remaining together.

i.  When children are placed in protective custody caseworkers will work
with their regional Resource Family Consultants (RFCs) and/or kinship
specialists (if available in region) to find a placement within 24-hours
prioritizing, (1) kin, (2) family resource homes, (3) short term placements
(e.g., Christmas Box Houses, Family Support Centers, temporary resource
families, etc.) for longer than 24 hours will be the last consideration.




ii. Workers may take children to the Christmas Box House for less than 24
hours while they work with the RFCs and/or kinship placements to locate
an appropriate placement

iil. Increase the number of available and licensed resource families by
resolving problem of delay between UFCF recruitment/training and
licensing.

iv. UFCF will continue aggressive recruitment efforts for new resource
families.

v. Salt Lake County will no longer recruit their own Shelter families; instead
the Christmas Box will have RFC personnel that will be available to
immediately match children who have been removed with DCFS foster
family homes.

vi. Have adequate number of RFCs statewide/per region that can be available
24/7 to match children who have been removed with DCFS foster homes.

vii. Create kinship specialists in each region to facilitate timely placement
with kin.

viii. **Need to specify review process for children that are placed in
congregate care setting (Rhett/Carol & Staci/Diane please send your
thoughts on this).

iX. Measures for this recommendation will include:

1. Number of children zero to five placed in shelter facilities. It is
expected this number will decrease over time.

2. Overall number of children placed in shelter facilities. It is
expected this number will decrease over time.

3. Number of resource homes available. It is expected this number
will increase over time.

4. Creation of kinship specialists in each region.

Creation of RFC job expectations (including availability for

consultation for immediate placement) and caseload standards.

6. Creation of kinship specialist job expectations (including
availability for consultation for immediate placement) and
caseload standards.

b. Resource families: Move to a “resource family”” model that does not distinguish
families by placement time frame or goals of the family, but emphasizes the needs
of the children.

i. Eliminate designation of shelter homes; all homes will be resource family
homes.

ii. UFCF will modify recruitment and training of resource homes to be
consistent with resource family model (e.g., homes may need to be
available 24/7 and have children placed with them for an unspecified
period of time).

iii. DCEFS will train staff regarding changes in practice consistent with this
model.

iv. Measures for this recommendation will include:

1. Elimination of shelter home designation in approvals and coding in
the payment systems.
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2. Elimination of shelter home designation in practical use.
3. Modification of UFCF training and recruitment materials.
4. Completion of training of CPS and ongoing caseworkers.

Support for Resource Families: Provide additional financial, clinical, respite

services to facilitate placement stability.
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Provide incentives for foster home that are willing to take children 24/7 or
being willing to take sibling groups or medically fragile children (e.g.,
daily/monthly/per bed retainer for availability, provide child care
reimbursement, provision of car seats or other necessities, etc.).

Provide additional RFCs statewide and make the RFC role consistent
statewide (e.g., having a RFC on-call system, evaluate reasonable caseload
size, develop training and procedures for crisis management and
placement disruption prevention and services, etc.).

Create kinship specialists statewide and develop consistent job
expectations (e.g., evaluate reasonable caseload size, develop training and
procedures for crisis management and placement disruption prevention
and services, completion of child specific home study, etc.).

Provide dedicated clinical support for resource families and to kinship
families (e.g., crisis response, support groups, placement disruption
prevention, etc.).

Evaluate current respite practice guidelines and make needed changes to
support family’s needs. Consider utilizing Christmas Box Houses or
Family Support Centers for respite care.

DCFS will hold a Resource Family Summit to present placement stability
goals for the division as well as these recommendations and gather
feedback regarding needs and ideas to facilitate improved placement
stability.

Measures for this recommendation will include:

1. Creation of RFC job expectations (including availability for
consultation for immediate placement) and caseload standards.
(note this measure is also in recommendation 1)

2. Monitoring of RFC caseload to assess whether it stays within
suggested caseload standards.

3. Creation of kinship specialist job expectations (including
availability for consultation for immediate placement) and
caseload standards. (note this measure is also in recommendation
1)

4. Monitoring of kinship specialist caseload to assess whether it stays
within suggested caseload standards.

5. Completion of a building block request for resource family home
reimbursement and/or incentives.

6. Review and modification as needed of current respite guidelines.

7. Modification of contracts with Christmas Box or other shelter care
facilities to include respite care.

8. Completion of Resource Family Summit and written report of
summit findings and plans to follow up on recommendations.



