Exit Agreement Requirements — Time Period Ending June 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
1. Maintenance of QICs. Part II, 14 The State QIC asked for further Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
Provide adequate staffing Part II1, 32 (1) | analysis regarding the placement Region Directors Status Report
for QICs and assist them Part I11, 32 (4) | stability of youth who are placed in
with data collection and DCEFS custody for reasons other than
interpretation. Facilitate child abuse/neglect. These are
exchange of information delinquent youth. An analysis was
among QICs by support prepared by the data unit and presented
web site and other sharing to the committee in the June meeting.
devices. This study has been placed on the State
page of QIC website at
http://utahqic.utah.gov/.
The quarterly coordination meeting
with all QIC chairs has been
rescheduled for July 16, 2008 to
accommodate for the attendance of the
director of data for DCFS. She will
share the findings of that study with the
regions and prompt them to analyze
this issue further for their particular
area. She will also discuss some tips
for data review and determining the
right questions to ask in terms of
studies and knowing which data would
be most helpful to them. A report on
this meeting will be provided with the
quarterly report due for July through
September 2008.
2. State QIC given 45 day Part 11, 20 There were no material changes to the Patti VanWagoner Quarterly QIC August 1, 2008 June 30, 2008
notice of material changes | Part III, 24 Practice Model or practice guidelines Katy Larsen Status Report
in the Practice Model and this quarter.
practice guidelines. State
QIC will respond no fewer
than 45 days after the
notice is given. DCFS will
give written notification of
their decisions regarding
the comments and reasons
supporting their decision.
3. OSR provide region- Part ITI, 31 (5) | See calendar for the site visits in each Brad McGarry Quarterly QIC August 1, 2008 June 30, 2008
specific information as region’s QIC’s on the QIC website ( Katy Larsen Status Report
requested by QICs. OSR http://utahqgic.utah.gov/). Navina Forsythe
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Exit Agreement Requirements — Time Period Ending June 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
provide information OSR reported QCR information to Salt
regarding CPR and QCR to Lake Valley Region in April; Western
each QIC. Region in May; and Northern Region in
June.
By July 15, 2008 the CPR results will
have been presented to all QICs. For
this quarter, reports were given to St.
George in April; Cedar City in April;
Richfield in April; and the State QIC in
June.
4. Coordinate with QICs to | Part III, 32 (1) | Immersions are sponsored by QIC’s. Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
gather additional This gives each area an open forum to Region Directors Status Report
information from gather information from the community
community. that is attending the event.
5. QIC members participate | Part III, 32 (2) | A “Diversity Focus Group” met on Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
in QCRs. January 25, 2008 as part of the Salt Region Directors Status Report

Lake Valley QCR. There were seven
individuals there representing three
organizations: Asian Association,
Centro de la Familia, and Colors of
Success. A verbal invitation was
extended to all of them to participate in
an upcoming QCR. Three of them
expressed interest in participating, one
from each of the organizations. It was
too late at that point for them to
participate in the Salt Lake Valley
QCR, and they did not want to travel to
another region, so questionnaires were
sent to them and their names were
added to the OSR database. They will
be contacted and invited to participate
well in advance of the Salt Lake Valley
reviews, scheduled for fall 2008.

Three QIC members participated in the
Northern QCR, and three QIC members
participated on the Southwest QCR.

On June 26, 2008, an email was sent to
all QIC chairs and QIC members giving

Updated August 6, 2008




Exit Agreement Requirements — Time Period Ending June 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
them the schedule for upcoming QCRs
and explaining the time commitment
involved in participating in a QCR.
They were asked to contact a member
of OSR to sign up for these reviews.
6. QIC members and other | PartIIl, 32 (2) | ¢ Roosevelt immersion - 94 Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
community leaders (at least | Part III, 38 attendees. Region Directors Status Report
until June 30, 2008) attend e  Cedar City immersion - 50 Linda Wininger and DCFS
immersions and shadow attendees. Annual Report
workers. e  Salt Lake Valley- immersion - 55
attendees (this audience was
largely targeted at those who work
with drug endangered children: law
enforcement, medical providers
etc.).
7. Educate QICs about data | Part III, 32 (2) | All QIC’s were provided the DCFS Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
and information sources. quarterly data reports. Region Directors Status Report
Navina Forsythe
8. Make good faith efforts | PartIII, 32 (3) | On May 7, 2008, an email invitation Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
to ensure QICs reflect was sent to various community Region Directors Status Report
racial diversity of partners, explaining the purpose of the
significant minority clients; QICs and recruiting them for
and to recruit at least one membership on the QICs.
GAL or CASA, one former
foster youth or family This email invitation resulted in an
member who has been additional member to the State QIC,
involved in child welfare, Leticia Medina.
and one foster parent.
9. Continue having annual | Part III, 32 (4) | The summit for this fiscal year was Katy Larsen Annually November 2008
QIC summit. held in November 2007. We are Region Directors
beginning the planning process for this
year’s summit, to be held by November
30, 2008
10. Percent of new workers | Part I, 14 This information is included in the Navina Forsythe DCFS Quarterly | August 1, 2008 June 30, 2008
trained on Practice Model Part III, 28 “Employee Data” section of our Report
modules. Quarterly Report web page.
11. Percent of all staff Part II, 14 This information is included in the Navina Forsythe DCFS Quarterly | August 1, 2008 June 30, 2008
trained on Practice Model Part III, 28 “Employee Data” section of our Report
modules. Quarterly Report web page.
12. Ensure direct service Part II1, 28 (1) | The Annual Training Report for fiscal Katy Larsen Annual Training | February 1, 2009
employees receive training year 2007 is available on our Navina Forsythe Report
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Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed

in accordance with Utah Transition from Court Oversight web
Code Ann. §62A-4a-107. page. This report will be updated with

current information in January 2009.
13. Continue to work with | Part III, 37 This is an annual reporting item and Katy Larsen Annually February 1, 2009
local institutions of higher will be reported on at the appropriate
education to maintain an time.
appropriately educated
workforce.
14. Quarterly status reports | Part II, 14 The quarterly status reports on our Cosette Mills DCFS Quarterly | August 1, 2008 June 30, 2008
on action plans. PartII, 16 actions plans are available on our Dave Florence Report

Quarterly Report web page. Linda Wininger

Navina Forsythe

15. State QIC involvement | PartII, 16 Placement stability - see the study Katy Larsen Quarterly QIC August 1, 2008 June 30, 2008
in priority focus areas. posted on the QIC website regarding Status Report

delinquent youth. The State QIC was
informed about kinship changes in their
March 24, 2008 meeting. Changes in
Utah laws during the last legislative
session (House Bill 36) made it easier
for Child and Family Services to make
preliminary placements with kinship
caregivers. Practice Guidelines were
implemented in June 2008 (see Practice
Guidelines Section 500). Training on
changes in practice was provided
throughout the state during April, May,
and June to 928 employees. Each
region designated specific staff to
complete an evaluation with the kinship
caregiver to determine the resources
and support they need to provide
continued care to the child.

Substance abuse - The State QIC
subcommittee has completed the
curricula for the training about “fetal
exposure.” The first date for our
statewide delivery of the training is set
for July 14, 2008 in Price. Grant funds
were provided to support the QIC in
providing this training.
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Exit Agreement Requirements — Time Period Ending June 30, 2008

Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
The State QIC received a report about
employee retention and morale issues
in the February meeting. They have
asked to see the “career ladder”
proposal when it is completed.
16. Maintenance/ Part 11, 14 On May 3, 2008, SAFE implemented a | Jack Green Quarterly SAFE | August 1, 2008 June 30, 2008
improvement of SAFE. Part III, 26 new release (DCFS 2900). This release | Jay Davis Status Report
Designate sufficient Part II1, 31 (1) | corrected a number of errors and Navina Forsythe
resources/ support SAFE provided additional enhancements to
funding, staff levels. the Child and Family Plan, Case
Continue to operate a Windows, Placement, and Provider
statewide automated child modules. Enhancements to the system
welfare information system also included a new IV-E result view
that will track compliance that has been built in preparation for
with performance goals. the interface with eRep (full
implementation will be January through
March, 2009), and a Facility Module
was added to the licensing process in
order to support the documentation of
foster parent background screening
processes.
Also noteworthy during this release
was the programming language
upgrade to PowerBuilder© version 11.
This upgrade will provide additional
functionality related to interfaces and
formatting of documents.
17. Maintain flexible Part 11, 14 Information about flexible funding for | Jack Green DCFS Annual January 1, 2009
funding. Examples of what | Part III, 26 2007 is included in the Child and Report
funding was used for, what Family Services annual report, which is
was available, how much available on our
was spent. Transition from Court Oversight web
page. Updated information will be
included in our next annual report.
18. Maintain QCR. Part II, 14 Annual QCR reports are posted on the Brad McGarry OSR Annual November 1, 2008
OSR website. Report
19. OSR conduct QCR Part II, 19 The Salt Lake Valley and Eastern Brad McGarry OSR Annual November 1, 2008
annually and post reports Region Reports are on the OSR website Report
on web. .
20. Website requirements: | Part III, 31 (3) | The annual OSR report is posted on the | Brad McGarry OSR Annual November 1, 2008
DHS post QCR scores on Part I11, 31 (5) | OSR website. The annual report for Report
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Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
website. DHS post OSR fiscal year 2008 will be available
annual report on website. before November 1, 2008.
OSR Identify trends in the
QCR. OSR analyze system
performance data and
identification of areas of
concern.
21. If data collected in Part I11, 31 (4) | The annual OSR report is available on | Lisa-Michele Church | OSR Annual November 1, 2008
QCR demonstrate a marked the OSR website. The annual report Brad McGarry Report
decline in performance or for fiscal year 2008 will be available Duane Betournay
if material increase in before November 1, 2008. There has Linda Wininger
caseloads, DHS provide been no marked increase in caseloads Region Directors
appropriate response in on a statewide basis.
writing, available on DHS
website. The Eastern Region experienced a
marked decline in Child and Family
Assessment. The Eastern Region
Action Plan is available for review.
The Southwest Region Action Plan
addressed concerns found in last year's
QCR for that region. The latest QCR in
Southwest Region is showing that the
action plan has addressed those
concerns and the preliminary scores are
higher.
22. Maintain CPR. Part 11, 14 Suzy Clements (CWGQG) completed her Brad McGarry OSR Annual November 1, 2008
double reads of the CPR. Next year’s Report
CPR is scheduled for December 2008
through May 2009.
23. OSR conduct CPR The annual OSR report is posted on the | Brad McGarry OSR Annual November 1, 2008
annually and post report on OSR website. The annual report for Report
web. fiscal year 2008 will be available
before November 1, 2008.
24. DHS post CPR scores Part I11, 31 (3) | The annual OSR report is posted on the | Brad McGarry OSR Annual November 1, 2008
on website. DHS post OSR website. The annual report for Report
OSR annual report on fiscal year 2008 will be available
website. before November 1, 2008.
25. If data collected in the | Part III, 31 (4) | The annual OSR report is posted on the | Lisa-Michele Church | OSR Annual November 1, 2008
CPR demonstrate a marked OSR website. The annual report for Brad McGarry Report
decline in performance or fiscal year 2008 will be available Duane Betournay
if there is a material before November 1, 2008. Linda Wininger
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Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
increase in caseloads, DHS Region Directors
provide appropriate
response in writing,
available on DHS website.
26. OSR independently Part II, 19 This information was presented in the Brad McGarry OSR Annual November 1, 2008
review case transfers. last quarterly report. Report
27. DHS continue to Part II1, 33 (1) | The annual OSR report is posted on the | Brad McGarry OSR Annual November 1, 2008
provide staffing and OSR website. The annual report for Report
support to OCPO and the fiscal year 2008 will be available
Child Fatality Review before November 1, 2008.
Committee.
28. Material changes in Part 11, 20 We have released kinship practice Patti VanWagoner Annually February 1, 2009
practice guidelines Part 111, 24 guidelines and determined that there
published annually. were no material changes that would
impact our practice model. The new
kinship practice guidelines reflect our
model by making it possible to place
children more quickly with relatives.
An annual report for 2008 will be
provided when due.
29. DHS engage key Part III, 25 Lisa-Michele Church and others will Susan Eisenman Ongoing None
community stakeholders to provide this information directly to
ensure sufficient financial CWG during their summer 2008
resources. oversight period.
30. Continued Part III, 26 Additional information regarding PIT Linda Wininger DCFS Quarterly | August 1, 2008 June 30, 2008
administration of quality Part II1, 33 (4) | activities is included in our Navina Forsythe Report
assurance mechanisms. Quarterly Report web page.
Provide technical
assistance and support to
regions through PIT and
OSR, at least through
12/31/2010. (PIT team/
finishing touches, mini-
QCRs.)
31. Ensure appropriate Part I11, 28 (4) | Information for 2007 is included in the | Jack Green DCFS Annual January 1, 2009
number of trainers to Child and Family Services annual Katy Larsen Report

comply with Utah Code
§62A-4a-107.

report, which is available on our
Transition from Court Oversight web
page. Updated information will be
included in our next annual report.
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Action Item Requirement | Agreement Reporting
or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
32. Ensure trainers have Part II1, 28 (4) | Trainer Bios are available on our Katy Larsen Annually February 1, 2009
sufficient knowledge and Quarterly Report web page under “1.
ability to provide Court Exit Agreement Requirements.”
appropriate levels of This information will be updated when
training and support appropriate.
33. Use local institutions of | Part III, 37 An annual report was given on this Navina Forsythe Annual Status April 2009
higher education for item in the last quarterly update to the Report
research and to study area Exit Agreement Requirements matrix.
where there is a marked An annual status report will be given
decline in performance. for the April 2009 reporting period.
34. Child and Family Part III, 27 Budget information for 2007 is Jack Green DCFS Annual January 1, 2009
Services’ budget on DHS included in the Child and Family Linda Wininger Report
website. Services annual report, which is
available on our
Transition from Court Oversight web
page. Updated information will be
included in our next annual report.
Susan Eisenman will also track this Susan Eisenman Ongoing
information and send it to plaintiffs’
counsel and court monitor.
35. DHS executive director | Part III, 33 (2) | Susan Eisenman will track this Lisa-Michele Church | Ongoing None
and leadership team information and send it to plaintiffs’ Susan Eisenman
continue to provide input counsel and court monitor.
and assistance.
36. Designate sufficient Part III, 26 Information on current caseloads is Jack Green DCFS Quarterly | August 1, 2008 June 30, 2008
resources/ reasonable Part III, 28 (5) | available on our Navina Forsythe Report

caseloads. Maintain
caseload levels or adjust
them if indicated by the
workload study. DHS
continue to monitor
caseloads and correlation
between caseload and
employee performance.
Post caseload data on the
DHS website. If material
increases in caseloads
occur over three
consecutive quarters,
provide a plan to address
those increases, linked to

Part I1I, 28 (6)
Part I11, 29
Part I11, 31 (4)

Quarterly Report web page.
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Action Item Requirement
or Category

Agreement
Line Items

Status Report

Responsible Party

Reporting
Requirement

Due Date

Date Completed

caseload data.

37. Transparency and
information sharing with
other community partners.
DHS and Child and Family
Services provide caseload
data, information on
system performance, QCR
and CPR results, Child and
Family Services quarterly
and annual reports OCPO
reports, Child Fatality
Reviews, to CWLOP, the
Child and Family Cabinet,
Child and Family Services
Board, and QICs. DHS
provide testimony to
CWLOP on safety and
well-being of Utah’s
children.

Part I11, 29
Part I11, 34
Part I1I, 36

An annual report was given on this
item in the last quarterly update to the
Exit Agreement Requirements matrix.
An annual status report will be given
for the April 2009 reporting period.

Lisa-Michele Church
Susan Eisenman
Duane Betournay
Katy Larsen

Brad McGarry

Annually,
ongoing, or as
requested or
required

April 2009

38. DHS provide
performance information to
outside entities (Drug
Endangered Children
panels, YWCA, Standing
Committee on Child and
Family Law, Board of
Juvenile Court Judges,
etc.).

Part 111, 35

This information was provided in the
status report for the time period January
through March 2008. Additional
information will be reported as
requested.

Lisa-Michele Church
Susan Eisenman
Duane Betournay

Ongoing

None

39. DHS post Child and
Family Services quarterly
reports (including trend
data and caseloads broken
down by region) on its
website.

Part I11, 31 (3)

The quarterly reports for this time
frame are available on our

Quarterly Report web page.

Navina Forsythe

DCFS Quarterly
Report

August 1, 2008

June 30, 2008

40. Federal Child and
Family Services Review
(CFSR). DHS post CFSR
data on website; Child and
Family Services will
comply with CFSR and
make results from the

Part I11, 31 (3)
Part I11, 33 (5)

This information is available on our

Quarterly Report web page under

“Performance & Outcomes”.

Additional information about the CFSR
can be found on the Child and Family
Services Review webpage.

Linda Wininger
Navina Forsythe

DCFS Quarterly
Report

August 1, 2008

June 30, 2008
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Action Item Requirement | Agreement Reporting

or Category Line Items Status Report Responsible Party Requirement Due Date Date Completed
revViews.
41. Defendants provide Part II1, 31 (6) | Susan Eisenman and Carol Miller will Susan Eisenman Ongoing None
information deemed keep copies of all notifications and Carol Miller
necessary or appropriate to correspondence sent to plaintiffs’
monitor and evaluate counsel and court monitor.
compliance as reasonably
ascertainable. Notify
plaintiffs’ counsel when
that required data is
available (obligation
continues through 12/31/
2010).
42. Trend data shall be Part I11, 31 (7) | Quarterly trend data report and Trend Linda Wininger DCFS Quarterly | August 1, 2008 June 30, 2008
analyzed through multiple Analysis Committee meeting minutes Navina Forsythe Report
cohorts. are available on our

Quarterly Report web page.

43. DHS provide testimony | Part III, 36 An annual report was given on this Lisa-Michele Church | Ongoing April 2009

to other Legislative
committees and
subcommittees as
requested.

item in the last quarterly update to the
Exit Agreement Requirements matrix.
An annual status report will be given
for the April 2009 reporting period.
Testimony was provided to the Child
Welfare Oversight Panel on July 20,

2008.

Susan Eisenmann
Duane Betournay
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